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Project Management Training for Community Development

(Equivalent to Project Management Foundations)

The Project Management Training for Community Development course provides an overview of the
essentials to project management. Outcomes of the course include: being able to define projects and
the role of the project manager, defining and describing common project management terminology,
understanding the Project Management Process Groups and how they are affected by organizational
culture, and employing leadership techniques to assure project success. The course material has been
tailored to fit the needs of community development professionals. This course provides 16 Project
Management Institute PDU’s and meets 16 of the 35 contact hours required on the PMP application.

Instructor: Bill Wermager, small business consultant and instructor at North Hennepin Community
College. Bill’'s 25-year career includes experience in financial services, real estate, construction, retail
services and education.

Location: MCCD Office at 3137 Chicago Ave S, Minneapolis

Times/Dates: Five Wednesday afternoon sessions on the following dates:
1. March 25, 1-4:15pm

April 8, 1-4:15pm

April 22, 1-4:15pm

May 6, 1-4:15pm

May 20, 1-4:15pm
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Cost: $450 (check made out to MCCD)* (a $599 value if taken directly from NHCC) Fee includes
textbook: Fundamentals of Project Management by James P. Lewis

Registration: Registration is first-come, first-serve and will be available February 18-March 2. Twenty
spots are available for the course.

Questions? E-mail or Call Rose: rteng@mccdmn.org or 612-843-3270

*If you need financial assistance to take this course, please talk to Rose at rteng@mccdmn.org A limited
number of partial scholarships may be available.



