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MONTANA HealthCARE

To strengthen our two-year college system by transforming 
from a fragmented, localized healthcare workforce 
development model to a statewide system of workforce 
planning

$14,998,597
• 19 Consortium Partners
• 39 Employees Partners

December 2014/January 2015 
High-level Tasks Completed

MONTANA HealthCARE

1. Improve healthcare 
training opportunities 

in Montana
2. Secure successful 

employment for 
students with attention 
to adult learners and 

veterans

Accelerated 
pathway: 

CNA – BSN; 
separate LPN 

track

Health 
professions 

career 
coaches

Common 
Core 

curriculum

Apprenticeships

Statewide 
assessment –

credit for prior 
learning

Online 
tutoring, 

EdReady, 
MCIS

Statewide 
clinical 

placement

Distance 
Education

Local 
employer 

engagement

Nursing 
curriculum 
redesign

February-June 2015 Tasks
MONTANA HealthCARE

• Credit hours 
completed

• Retention
• Remedial & 

program 
completion

• Credential/degree 
attainment

• Progression to 
advanced training

• Employment
• Retention in 

employment after 
program 
completion

• Wages
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AHEC ROLE: MONTANA HealthCARE

Montana AHEC Staff
Health Professions Career Coaches (5 total)

• will provide assistance to adult learners in navigating healthcare 
career pathways 

• will work closely with apprenticeship program and Montana Job 
Service

Project Coordinators (AHECs—6 total)
• will manage five regional Healthcare Workforce Advisory Councils 

(HWACS) which will be formed by the regional AHECs, with industry, 
education and workforce program participation, to assess regional 
HC workforce needs, and to design and implement rapid responses 
to workforce training needs.
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