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TO:  School Board 
FROM: Dr. Susan Pingitore, Chief Financial Officer/CSBO 
 
January 27, 2015 
 
Overview & Background 
 
The Greeley School PTO has been working on Dream Green, an outdoor 
classroom environmental project for more than four years. This project has been 
before the School Board many times.  
 
Last fall, the District took over responsibility for the project engaging the 
District’s architect to design the outdoor classroom, bid the project, and manage 
construction. The design team consisted of me, PTO representatives of the Dream 
Green team, Principal Susan Hugebeck, Teacher Julie Holmbeck, Director of 
Building and Ground Adam Rappaport, and District Architect George Reigle.  
 
Since that time, the project has been reviewed and approved by the Village of 
Winnetka’s Plan Commission, Design Review Board, and Zoning Board of 
Appeals. The final step in the Village process was the unanimous approval 
granted on January 20, 2015. In order to meet the timeline to break ground for the 
project over spring break, the decision was made to bid the project before formal 
approval by the Village Council and seek School Board approval to award the 
construction contract at this time. 
 
The bid documents included the original project and three alternates: 

• Alternate 1 – Replace the existing fence  
• Alternate 2 – Reconstruct the kindergarten playground 
• Alternate 3 – Allow the contractor to substitute specific equipment named 

in the bid document with comparable products. 
 
By using the Alternate structure for the bids, the PTO could decide to complete 



 

additional work if bid prices were favorable. 
 
Bids were opened on December 19, 2014 with three bidders responding. A copy 
of the architect’s recommendation and bid tabulation sheet are attached. There 
were no bids for Alternate 3. 
 
Following the bid opening, the Architect reviewed all bid documents and 
recommended awarding the base bid contract in the amount of $203,458, 
Alternate 1 in the amount of $36,353, and Alternate 2 in the amount of $33,941 to 
Team Reil. The total amount of the award is $273,752. The PTO supports 
spending this amount for the work. 
 
Team Reil was the highest of the bidders, but under School Code the District can 
award contracts to the lowest “responsive” bidders. Green and Associates found 
the other two bidders, Continental Construction and Elanar Construction, to be 
unresponsive. The details for finding these bidders unresponsive are explained 
in the attachment. 
 
Recommendation 
 
The recommendation is to award the Dream Green contract including the initial 
scope in the base bid, Alternate 1, and Alternate 2 to Team Reil. 
 
 
Attachment 

http://www.winnetka36.org/sites/default/files/242/Dream Green Bid Recommendation.pdf



