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Information and Action Item: Bus Contract Renewal 
 

TO:  School Board 
FROM: Dr. Susan Pingitore, Chief Financial Officer/CSBO 
   
January 27, 2015 
 
Background 
 
The District’s three-year contract with North Shore Transportation expires at the 
end of the 2014-2015 school year. Under School Code, the District can extend a 
contract initially for two years and annually thereafter. The District last bid the 
transportation contract in 2012 with an effective date of the 2012-2013 school 
year. 
 
The Board is being now asked to consider renewing the 2012 contract with North 
Shore for two years with prices established for 2015-2016 reflecting either a 3.25% 
increase (Option A) or a 4.25% increase (Option B) depending on the age of the 
buses used for the District’s service. For the second year, the District will work 
with North Shore to reach consensus on price by February 2016 with the option 
to go out for bid if an acceptable price cannot be negotiated. 
 
The following chart depicts the prices the District paid in the last year of 
agreement that expired in the 2011-2012 school year, what the District presently 
pays, as well as prices for Option A and Option B. 

Bus Pricing  

  
2011-2012 
Contract   

2014-2015 
Prices Option A   Option B 

AM $61.06   $53.22 $54.95   $55.48 
              

PM $61.06   $53.22 $54.95   $55.48 
Midday $88.22   $82.61 $85.29   $86.12 



 

 
With Option A, the company is obligated to use buses with an average age of 5 
years, but no more than 10 years old. With Option B, the buses would have an 
average age of 4 years, but no more than 8 years. The newer buses are part of the 
District’s present contract. 
 
The District has not experienced enough breakdowns to collect data on 
breakdowns for the past three years. North Shore representatives said the 5 and 
10-year standard is more common in most school districts. The company said the 
concession on the age of the buses provides greater flexibility for the company 
when replacing its fleet. Several neighboring school districts were contacted 
including Wilmette District 39. None reported problems with older bus fleets.  
 
In addition to the possible concession on age, the proposed agreement calls for a 
restructuring of the fuel surcharge arrangement. Presently, the District pays $2 
for each gallon of fuel. It is proposed that North Shore and the District equally 
share the price of fuel.  
 
The District paid $11,153 in fuel surcharges. North Shore paid an average of $3.15 
a gallon for biodiesel fuel in 2014. If the price-sharing agreement had been in 
place, the District would have save approximately $2,500. With falling fuel 
prices, the savings could be greater next year. 
 

Recommendation 
 
The Administration recommends Option A because no difference has been reported by 
schools with older buses. In addition, the lower price for field trips impacts the limited 
dollars collected in the student activity fees used to underwrite the cost of these trips. 

Math $83.70   $77.50 $80.02   $80.79 
  

     
  

Field trips 3 hr. 
min. $63.90   $64.86 $66.96   $67.64 

Fleet Age       

Avg. age 5, no 
more than 10 years 
old   

Avg. age 4, no 
more than 8 years 
old 

Fuel Surcharge $2 Gallon   $2 Gallon Split cost    Split cost  
Cost Regular 
Routes $290,111.50   $257,659.50 $266,031.50   $268,602.25 




