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Overview & Background 
 
Technology for teaching and learning has shifted the roles and responsibilities of several 
key staff members over the years, particularly with the addition of the Mobile Learning 
Initiative and Common Core State Standards.  With the increase in the numbers of 
devices , web-based tools and resources, and the expectation that teachers have skills to 
seamlessly weave technology throughout their lessons, there has been an increased need 
for “just in time” professional learning opportunities to support teachers with the 
integration of technology. 
 
The Resource Center 
 
It used to be that students had to visit the computer lab for a technology lesson, this is no 
longer the case, nor will it be the case in the future.  Technology has moved to an 
“anywhere, anytime” reality and is part of all content areas rather than being a stand-
alone activity. 
 
The role of the Winnetka Public Schools Resource Center Director has shifted as well.  
Today, you can find our RC Directors performing many of the traditional tasks librarians 
are known for such as book talks, managing collections and teaching research skills, but 
you will also find them helping students create their own books using apps on the iPad, 
creating book trailers that rival big screen productions and teaching valuable lessons on 
what it means to be a good digital citizen. 
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The American Association of School Librarians (AASL) recommends these practices for 
school librarians: 
 
● Co-planning inquiry research projects that require student questioning rather than 

basic reporting.  
● Demonstrating how close reading and text-based discussion can prompt inquiry 

learning.  
● Teaching students to use the “vocabulary of the discipline” to support content 

mastery.  
● Understanding and applying text complexity collaboratively in all content areas.  
● Engaging students in discussions, debates, and discoveries based primarily on 

text.  
● Teaching students to speak and write based upon evidence, rather than their 

opinions or feelings.  
● Creating a school culture where everyone is in the “reading business” . 

 
The RC director is an essential player in our quest for students to have a full range of 
literacy skills:   information, media, visual, digital, and technological literacy. 
Students must be literate in all of these plus the 4 C’s of communication, collaboration, 
creativity and critical thinking. 
 
Current Positions 
There are several personnel roles that interact with students, teachers and technology on a 
daily basis: 
 
Resource Center Director-  take on a large part of managing the technology in the 
buildings, teach research skills, information literacy and digital citizenship, supervise 
resource center (and technology -MS) associates 
 
Tech Associates Elementary-  teach technology lessons to students, manage the 
computer labs and support the Mobile Learning Initiative 
 
Tech Associates Middle School- Manage technology check in/out, supervise computer 
labs, manage A/V needs 
 
Resource Center Associates- support the needs of the resource center, including bulletin 
boards, check in and check out and shelving books 
 
Tech Specialist Elementary - shared between three buildings, collaborates with teachers 
and resource center directors to improve the technology skills of staff and brainstorm 
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projects that integrate technology, troubleshoots technology problems related to software 
and hardware 
 
Tech Specialist Middle School*-shared between three buildings, collaborates with 
teachers and resource center directors to improve the technology skills of staff and 
brainstorm projects that integrate technology, troubleshoots technology problems related 
to software and hardware 
 
*At Carleton Washburne, two teachers fill this position ½ time and teach ½ time.  This 
causes two problems- the computer labs are never fully “open” and the tech specialists 
are never fully “available” to support teachers 
 

 Technology 
Troubleshooting 

Technology 
Instruction 
(Students) 

Technology 
Instruction 
(Adults) 

Collaborative 
Planning with 
Classroom 
Teachers 

Resource 
Center Director 

x x x x 

Tech Associate x x   

RC Associate  x   

Tech Specialist   x x 

District Tech 
Staff 

x  x  

 
Next Steps 
Work with Resource Center Directors, building-based Technology Specialists and 
District technology team to redefine and realign job descriptions for Resource Center and 
Technology Personnel.  So much has changed over the last several years, but descriptions 
have remained the same.  These need to be updated to ensure future needs are matched to 
the correct personnel. 
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