
02.09.2015 
Budget Preview Meeting  
Start time - 6:10pm 

18 in attendance (17 families represented, 3 members from College of Teachers represented, 5 members from Board 

of Trustees represented, grades pre-k, k, 1, 2, 3, 4, 5, 6, 7, 8, 9, 11, 12 represented) 

 

David Burnett (Board Chair) Introduction –  
David explained that this is the first time the Board is sharing the budget process with the community before the 

tuition increase is decided.  If it works well it will become an annual meeting.  The presentation of the budget is 

preliminary and for some of the board members it is their first time seeing it.  Working from a 5 year staffing plan 

elements currently in the budget have not yet been fully discussed and decisions are still to be made as to whether this 

is the year to implement them.  The preliminary budget is put together by the Budget Mandate Group (BMG) which 

consists of several board members and College members.  The Board meets once a month for 3 – 4 hours.  The 

Board is tasked with the fiscal well being of the school.   

 

Colin Severn (Board Treasurer) Presentation – 
Slide 2: Budget Process 
 
Slide 3: Definition of Core Budget  What does it cost to educate a child here at the school?  

 
Slide 4: Highlights of 2015-16 Budget 

• Reducing Credit Card Fees.  How much are they? Currently around $24,000. Who uses them? Families use 

them to pay tuition. 

• Why a Japanese teacher for HS? This was in the 5 year staffing plan and will not be implemented next year 

although the HS will continue to discuss a second language being offered in the future. 

• What is HS Educational Support? This would be a faculty member with expertise in working with students 

who have learning differences. Currently there is a full time staff person for this position in the lower grades 

and as the HS grows it will also need this support however this position will not be implemented for next 

year. 

• Why do we need a floating EC assistant? In order to comply with our Title 22 certification we need to meet a 

teacher-child ratio that must be maintained at all times.  This floating position will be there to provide the 

mandatory breaks for the assistants in all 4 classes. 

• What is the HS senior trip funding? This is a curriculum event with a service component - it is not a 

‘vacation’.  The fundraising infrastructure set up to support this trip can not keep pace with the growth in 

class sizes, in a way that is healthy for the students and the community.  In the spirit of working together as a 

community and moving away from fundraising designated for just "your class", the Grades 9 – 12 fundraise 

collectively to support the senior trip of that year.  This fundraising will continue with a determined amount 

being raised by the collective high school student body each year.  The difference between the funds raised 

and the cost of the trip requires funding from the operating budget for this curriculum event. 

•  

Slide 5: Enrollment Numbers and Tuition Revenue 
• How do we get the enrollment number? It’s a conservative guess based on trends and forecasting as well as 

factors such as outgoing numbers in 8th grade and incoming numbers in 1st as well as retention from 8th to 

9th grades.   

• What is the maximum enrollment number? There is no concrete number as it depends on many factors 

including teacher capacity, College input, makeup of a class etc. 

 

Slide 6 : Revenue and Cost Per Student 

• What do we do to address that gap of cost per student being more than tuition per student? Fundraising is 

currently the way we bridge the gap along with constant reviewing of efficiency and expenses. 

• In the High school there is currently a higher remission level because in the early years faculty and staff were 

more inclined to have their children in a pioneering school. 



• How do you address that students in K - 8 won’t be able to afford tuition by the time they get to HS with the 

continuing increase in tuition? The increase in tuition is generally on par with general economic trends and so 

moves in line with those.  All private schools increase their tuition annually. Important to realize that this 

education is a k-12 education and not to compartmentalize between the grades and the high school. Having 

the high school has clearly increased enrollment in the lower grades particularly in the middle grades where 

in the past we would see high attrition.  

• The Board looks at tuition in other private and Waldorf schools in the immediate area and the region and 
works to remain competitive while balancing tuition costs. 
 

Slide 7: Historical Revenue and Expense All Funds 
• Do we always need to dip in reserves to meet budget? We haven’t had to do so in several years and we 

continue to put money in to grow it.  A perfectly healthy situation would be to have $4.5 million in reserves 

but now we have only 650k and continue to look at how we can grow that. 

 

Slide 8: BMG Recommendation 
• Does the increase in salaries include cola? Yes there is a 3% COLA plus a small TRAC increase. 

• What is TRAC?  It stands for Total Renumeration and Compensation.  Over 2 years ago a committee was 

formed to look at the whole benefits package. It’s complicated and there are hard conversations around it.  

There was research to look at where we stand in the field of education compared to both private, public and 

Waldorf schools and discussion how to best meet those standards and continue to have high retention among 

our faculty/staff. 

• Benefits - how do we determine those?  It’s hard because there are many moving parts. Remission has been 

discussed at length both from a pedagogical lens and a fiscal one. 

• What is included in the line item: General office/Classroom? This also includes website/IT, AWSNA Dues 

and office equipment rental. 

• What is the process to get something in the budget? See slide 2 for full process. Items that don’t come into 

the budget process but come up during the year are brought to the board and discussed for approval. As a 

community member if you see a need at the school that would require budget money there is an open 

window before each board meeting to bring your ideas. 

• Are you budgeting enough for facilities? We are trying to be as economical as possible.  There is also a rent 

credit we are allowed from the district for repairs. 

• Is the only real increase, net/net, next year in salaries and benefits?  Yes. 

 

 

 

Kim Sava (Business Manager) - REGISTRATION PROCESS UPDATE 
This year instead of the registration process going through our own school website it will go through TADS (Tuition 

Aid Data Services). It will be the same process as now and there will be a link on our website to connect you to their 

program.  We used it last year for our Tuition Adjustment program and it worked very well.  The decision to move 

there is because they offer the full suite of services that we need related to registration and TA. By using them we do 

not have to re-invent the wheel and it makes the whole registration process more streamlined. 

Changes will be that payments will go through TADS, credit cards will not be accepted for tuition, and because it is a 

new program the parents re-registering will not have the information fields for their children already populated they 

will have to re-enter the information but only this one time.   

 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


