
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

TYPE OF VESSEL

General Cargo Ship

PRIME MOVER

Main engine: MaK 9 M32

PROJECT REQUIRMENTS

•  Inspect and assess for damage

•  Dismantle, repair and rebuild engine

•  Refurbish crankshaft, cylinder heads, 
   pistons and con-rods

•  Shock fast and re-align engine with the 
   propeller shaft

General Cargo Ship in Port at Fort Lauderdale, FL

PROJECT OVERVIEW
Motor-Services Hugo Stamp, Inc. (MSHS) was contacted by the 
customer to assess and advise possible on-site repair following the 
failure of the big end bearing. 

PROJECT DETAILS
MSHS Engineers boarded the vessel docked at Port Everglades, FL. 
Upon inspection and dismantlement, they assessed that the big end 
bearing had disintegrated and the con rod and crank pin journal had 
also been critically damaged. 

It was concluded that the depth of the stress cracks in the main crank 
pin journal could be repaired by on-site machining; however, during the 
repair process, additional stress cracks were discovered on the main 
journal fillet radii. The stress damage was such that the crankshaft 
needed to be removed and replaced. 

The close proximity of the MSHS 
workshop to Port Everglades
facilitated the easy transport of
the critical components for
refurbishment and supported
delivery and installation of a new
crank shaft to the vessel. Being
located close to Port Everglades
ensured availability of factory-trained
MSHS Engineers throughout
the project. 

P R O J E C T  O V E R V I E W :  

Complete Main Engine Overhaul

Motor-Services Hugo Stamp, Inc.
Authorized Distributor and Service Center

Damaged crankshaft removed from engine



P R O J E C T  O V E R V I E W :  

Motor-Services Hugo Stamp, Inc. (MSHS) is the authorized distributor and service center for most of the world’s 
major diesel engine and turbocharger manufacturers and is proud to operate under ISO 9001:2000 certification. 
Through innovative products and services, MSHS specializes in the testing, maintenance, repair, and overhaul of 
diesel engines, turbochargers, water jets, and filtration systems. Factory-trained service engineers and technicians 
are on 24-hour call providing everything from complete overhauls to laser alignment, engine diagnostics, and video 
inspections. MSHS maintains an extensive inventory of OEM parts. Motor-Services Hugo Stamp, Inc.

Authorized Distributor and Service Center
FLORIDA/BAHAMAS: +1 954-763-3660     LOUISIANA: +1 504-265-8800
Toll Free: 800-622-6747     |      www.mshs.com    

Cankshaft is placed on deck for removal 

Once fully repaired and in complete 
working order, the parts were returned 
to the vessel and the overhaul of the 
engine was completed.

This project encountered increased 
complexities as the damage was 
revealed and assessed. The location of 
MSHS to Port Everglades meant that 
the customer had access to skilled 
engineers and readily available com-
ponents. These factors ensured that 
the downtime was minimized and the 
vessel was quickly underway. 

Crankshaft is lifted off the vessel

New crankshaft is placed on the vessel


