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City of Eau Claire
All-America City 
Process



Background

 In September, Dale Peters, Eau Claire Assistant City 
Manager, pitched applying for the All America City 
(AAC) award as a potential team project for the 
Leadership Eau Claire (LEC) class of 2014. 

 LEC is a 9 month leadership program run by the Eau 
Claire Chamber of Commerce.



National Civic League
2014 All-America City

 The 2014 AAC award had a special focus on 
successful efforts to address community members’ 
health and the underlying conditions that affect the 
health of communities. The All-America City Award 
spotlighted programs that address issues including: 
 obesity

 walkable cities

 biking, fitness

 healthy eating

 disease prevention



Getting started

 Early in the process, we set Feb 14 as a target date to 
have a completed first draft. 

 Initial brainstorming sessions were important to 
develop an overarching theme for the application. 
Past-present-future bubbled to the top, as did the 
idea of incorporating the story of the Phoenix.



Distilling

 The LEC team went out into the community and 
collected high level information about initiatives in the 
city that fit the theme proposed by the National Civic 
League for 2014.

 Multiple brainstorming sessions were used to 
document team discoveries. By October, we had 
focused on 30 initiatives.

 We used affinity exercises (Post it Notes on 
whiteboards) to define categories and sort the 
initiatives into the different parts of our application. 



Logistics & working apart

 Each team member took a portion of a theme to 
research.  

 A cloud work space (in Microsoft Office 365 One 
Drive) gave the team a common location to store and 
disseminate information /images /contacts /drafts 
between meetings.

 In November, we realized there were a lot of worthy 
Healthy City projects in Eau Claire!

 We narrowed it to four key projects. We assigned  
each to a team of two people to draft a narrative for 
a section of the application. 



Tell your community story

 Our community story (about the city rising like a Phoenix 
from its low points) was key to our success. 

 We used that story to create a framework and provide 
a unifying narrative in the application.



Application elements
Project 1

 Phoenix Park Neighborhood
 Clean-up lead contamination

 Coal tars, cyanide and Polycyclic 
aromatic hydrocarbons (PAH)

 9 acres of waterfront
 Paved labyrinth

 Farmers Market

 Community Gardens



Application elements
Project 2

 Clear Vision Eau Claire
 Civic Engagement model

 Economic Development

 Education

 Health

 Quality of Life

 2010 Bicycle and Pedestrian Plan
 2011 League of American Bicyclists designated Eau 

Claire as a bronze level “Bicycle Friendly Community” 



Application elements
Project 3

 Health Chapter
 City of Eau Claire developed a comprehensive plan to promote public health 

in the built environment

 2013 Award of Excellence from the America Planning Association recognized 
the Health Chapter

 Collaboration between Planning, Health Parks, Public Works, Police, Hospitals, and 
YMCA

 Eau Claire ACHIEVE

 Mother Nature gifts
 Rivers (canoeing, kayaking, floating)

 Running trails: 44 sponsored races in 2014

 Bike trails

 Wellness
 The Community Table-Hunger Coalition

 Summer Youth Gardens/Community Garden

 Beacon House, Bolton House, Sojourner House

 Chippewa Valley Free Clinics

 Literacy Volunteers-Chippewa Valley



Tying it all together

 Having a single voice in the application was 
important. Once the team had the narratives drafted, 
a single team member unified the sections.

 We needed to add to some sections and get more 
outcome data, so we missed our Valentine’s Day 
deadline.

 An English professor from the local university 
copyedited the application.

 Our final document was complete and ready for 
submission ahead of deadline (by two days!).



SUCCESS, Part I 

 On April 8, 2014, the City of Eau Claire received word 
that we had been named as one of 25 finalists 
selected for the All America City Award.

 Most of the LEC team had commitments that 
prevented them presenting in Denver. 

 Dale Peters and a subset of the original LEC team 
recruited a new team to present in Denver.



Recruitment

 It takes time to find the right people, who are 
available to travel and game for the analog 
presentation format. 

 An early recruitment success was recruiting Visit Eau 
Claire, the official destination marketing organization 
for the Eau Claire Area. They coordinated interns and 
staff (half of our presentation team) for a social media 
fueled road trip.

 The rest of Team Eau Claire were civic leaders who 
worked on, or had firsthand knowledge of, the three 
projects highlighted in our application, and people 
who could speak about the impact the project had 
on public health. 



Funding a trip to Denver

 It was critical that we worked with team members 
employers to obtain sponsorship for travel expenses.

 Visit Eau Claire covered expenses for their staff and 
interns.

 The remainder of the funds were raised from local 
businesses and donations from City Council members. 



Developing the presentation

 Core LEC members and Visit Eau Claire team 
members with theater backgrounds brainstormed the 
basic concept of how to turn the application into an 
analog presentation.

 Then we viewed as many past presentations online as 
we could. We looked for elements that worked well 
and noted what could make a presentation fall flat.

 We adjusted our concept so we would be unique, 
engaging, and true to our city. 

 Our speaking roles represented the people in our 
community.



The Presentation

 We used every second we were in front of the judges 
to tell our story. In our entrance, stage set up, 
presentation, Q & A, and exit we were telling the story 
of Eau Claire. 

 While we were presenting, audience reaction was an 
important element and was leveraged wherever 
possible, but judges were always the primary focus.

 We scaled the props to be legible to the judges 10-15 
feet away. The text on our props needed to be 
greater than 4” high.



Practice
 Before leaving for Denver we had three 

dress rehearsals.

 In Denver, we watched other teams’ 
presentations looking for insights to help 
our presentation.

 We needed extra time for rehearsals and 
were able to talk hotel staff into letting us 
into an unused conference room.

 We prepared all team members to 
answer questions and ran mock jury 
panels in rehearsals. The jury panel asked 
a lot of questions, and we were able to 
answer them all.



Questions & Comments



Thank You
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