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Q & A’s February 4, 2015 
  
  
• Why did the Board decide to cease operations of the Centre?  

 
There has been a decline in usage and financial support for the Centre over 
the past decades resulting in annual, major operating losses. It is also true 
that the times have been changing for the church and for the constituency 
that has supported the Centre over the decades.  The primary reason for the 
Board’s decision to cease operating the Centre was not lack of vision or 
passion, but like so many other public organizations these days providing 
good, affordable service with a very large, expensive infrastructure could not 
be covered with enough income.  A financially sustainable way of continuing 
could not be found. 
 

• How did we get from a successful Crossroads Campaign to closing the 
Centre?  

 
On November 2, 2014, the Board of Directors was faced with the choice to 
either close the Centre or fundraise in order to continue operations provided 
we could develop a sustainable, operational plan for several years into the 
future. The success of the Crossroads Campaign was very encouraging and 
was taken as a mandate to complete the ongoing work of trying to finalize that 
sustainable plan as an urgent priority.  

 
At the same time, the Board agreed that no financial contributions to the 
Crossroads Campaign would be spent until a solid financial plan was 
developed and thoroughly evaluated.  

 
Early in January 2015, however, the Board concluded there was not a viable 
or sustainable way in which to operate for another year and beyond. Going 
forward under any circumstances would have required considerable financial 
assistance from donors and increasing the indebtedness of the Centre. The 
Board deemed this solution to be irresponsible and unacceptable. It, 
therefore, decided to cease operations before needing to spend the new 
donations. 
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• Why didn't the Board think of the possibility of closure before asking for 
donations? Did something change between the campaign and January 
21, 2015? 

 
The Board did think of the possibility of closure before asking for donations. 
When the financial campaign was begun there was still a hope that a good 
plan could be developed fairly quickly. They asked for the donations in the 
hopes that the Centre could remain open. The feedback from many donors 
was that they were willing to provide financial assistance but they could not 
be counted on to give at the same level in the future.  During the campaign 
and immediately afterward, it became clear that it would be necessary to go 
back to donors repeatedly in addition to borrowing more money in order to 
operate; the Centre could not be self sustaining. The Centre would still be 
unable to repay the $2.6 million mortgage held by BC Conference or 
undertake the $10 million of deferred maintenance.  

 
• What about all the commitment shown from the donors to the 

Crossroads Campaigns; did their support have no weight in the Board’s 
decision to cease operations? 

 
The support and input of the donors carried considerable weight with the 
Board. The response to the Crossroads Campaign told the Board that there is 
much love for the Centre and its work. A breakdown of donations is as 
follows: 14 donors gave 50% of the money raised; 136 gave 31.6%; and 300 
gave 18.4%. Many of the donors told us that their level of donation would not 
be repeated. In examining this information, the Board recognized that 
donations to the Centre would not and could not continue at the level of the 
Crossroads Campaign.  
 

• How will the assets be disposed of? 

 
This remains to be determined. These are early days and other steps need to 
be in place before faithful and responsible decisions can be made about the 
land and property. 

 
• Who will decide what happens next with the Centre – the Board, 

Conference or constituents?  
 

This is the responsibility of the Board. The Society owns the Centre. The By-
Laws of the Society state that "The affairs of the Society shall be governed by 
the Board of Directors “. BC Conference acts as the banker to the Society and 
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holds the debt of the Society which is secured by a mortgage on the property. 
It will also continue to exercise the usual responsibilities that a supervising 
court has with a society of the church. 

  
• Is the Board done ‘reimagining’ the future of the Centre?  
 

By closing the Centre the Board is opening the door for new possibilities to 
emerge. The work of reimagining would need to happen at a later time.  

 
• If the Board is done, who takes on leadership, sets direction?  
 

The work of the current Board is not done. An elected Board is in place with 
members who are elected for terms of office. Until the Society ceases to exist 
or dissolves, there will be a need for a Board of Directors.  

  
• Were there issues or concerns of mismanagement?   

 
There are not and have not been any issues or concerns of mismanagement 
revealed or raised.  Decisions were made in good faith and with information 
available at the time of decision making. 

 


