All Souls Shepherding Team Minutes 1/6/15
Meeting held at 4MS Chapel
Shepherds present: Marie Alcorn, Mary Baldridge, Doug Banister, Kate Brimer, Danny Bullington, Dan Holbrook, Ginger Kielarowski, Daniel Odle, Jesse Watkins, Jill Branson
I. Prayers for the Body and the Work of the Shepherding Team - Led by Mary Baldridge

II. Election of Chair
               A.  Daniel Odle, as Chair Pro Tem, led the process to nominate and elect a Shepherding Team board chair for 
	      2015.
	      1. Dan Holbrook and Marie Alcorn were both nominated.  Dan declined the nomination and made a motion    	          to nominate Marie. The motion was seconded. She accepted the nomination and was approved as 
                        Shepherding Team chair by a unanimous vote. Marie presided over the remainder of the meeting.

III. Election of Other Officers
	     A. A motion was made to approve two vice chairs, one for ministry issues, one for property issues. This was 
                        seconded and all voted in favor of the motion. 
	         1. Daniel was nominated as Vice Chair of property/business operations. This was seconded and approved  	 	             by all. Mary was nominated as Vice Chair of ministries. This was seconded and approved by all.
	     B. Ginger was nominated as Secretary. This was seconded and approved by all. 
	         1. Kate mentioned that Brad has offered to help Ginger with the transition. 
	         2. Ginger requested that all monthly reports be written and submitted to her before each meeting.
	     C. Bruce Charles was nominated as Treasurer. This position is ex officio and carries no voting privileges. This 
	         was seconded and all voted in favor of this.
	     D. There was discussion as to whether Jesse or Jill will be the ex officio voting member of the Shepherding 		         Team. A motion was made and seconded that the staff should decide every year which member will fill this 		         role. All voted in favor of this. Doug suggested considering changing Section 4.3 (a) of the bylaws to make 	 	         all senior staff ex officio voting members of the Shepherding Team.

IV. Business Meeting	 
	     A. Minutes from the 12/2/14 meeting were voted on and approved.
	     B. Financial/Operational Issues - Jill Branson
                        1.  Bruce will be asked to submit a financial report in February with 2014 year end results.
	          2. Melanie is in search of another hired childcare worker. Discussion ensued about the necessity of a 
	               background check on whomever is considered, as well as putting together a team to meet with Melanie 
		to talk about/review policies for hired staff and volunteers.
	          3. Invited Retreat update - 132 people have registered, with over 100 from All Souls.
	          4. Church directory update - Jill hopes to have this ready for distribution in February.
	     C. Personnel Issues - Daniel Odle
	          1. Daniel will bring the board up to speed at the February meeting. At this time, Jesse's review has not 
	              been given.
	     D. Nominating Committee - Dan Holbrook expressed interest in chairing this for 2015. A motion was made  	 	          and seconded to elect Dan as chair. This was approved by all.

V. Ministry Updates 
	     A. Pastoral Ministry - Doug Banister
	          1. Doug is having conversations with people in Parkridge and there seems to be a lot of energy there. Still 
	              discerning what the Spirit is up to there. Some in that community are questioning how All Souls is going  	               	              to respond to growth, as well as our model (i.e. Pilgrimage) for new people desiring to join. 
	              a. There was discussion about whether there is a team in place to assess where we are going to be in 5 
                                 years. This will be a point of discussion when the Shepherding Team develops a work plan for 2015.
	              b. Doug asked if there were any Shepherds who were willing to go with him and listen to the 
	                  conversations with our brothers and sisters in Park Ridge. Several agreed to do this.
	     B. Worship Ministry - Jesse Watkins
	          1. Jesse is thinking ahead to Ash Wednesday and Lent, as well as prepping for Doug's upcoming sermon 
                             series.
                        2. Jesse asked all to be listening for stories among our people that could be shared as offertories.
                    C. Medical Fund Ministry - Ginger was nominated to serve as the liaison between this committee and the 
                        Shepherding Team. This was seconded and passed unanimously. 

VI. 2015 Work Plan
	     A. Marie asked everyone to think about what topics need to be included in the 2015 Shepherding Team work 
                        plan and then send them to her within the next 2-3 weeks. 
                    B. The February meeting will be spent formulating this work plan.

The meeting was adjourned. Submitted by Jill Branson
