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The Commonwealth Fund provides a report card every few years on how countries rank in 
healthcare ratings.  In June 2014 the latest report was published showing that the United States 
ranks last among 11 industrialized nations.  The report ranks countries across a wide range of 
indicators including Quality Care (effective, safe, coordinated and patient-centered), Access, 
Efficiency, Healthy Lives and Health expenditures/Capita.  The 2014 edition for the first time in-
cludes patients’ and physicians’ surgery results on care experiences and rating on various di-
mensions of care.  How did we do?  The U.S. ranks last overall with poor scores on all three in-
dicators of healthy lives—mortality amenable to medical care, infant mortality and healthy life 
expectancy at age 60.  Not surprisingly, we also rank last in regard to cost-related access, effi-
ciency, equity and health expenditures/capita.  These results differ little from the last editions of 
2010, 2007, 2006 and 2004. 
 
John Fox, the manager of the Denver Broncos, was ‘separated’ this week after their loss to the 
Indianapolis Colts.  He has led the Broncos to four straight playoff seasons but failed to win the 
Super Bowl last year and did not become league champions this year despite having a future 
Hall of Fame quarterback.  Many other coaches will lose their jobs as well.  If healthcare rank-
ings were run like NFL team standings, we would have fired our coach years ago.  Our chal-
lenge is that we can only fire our coach every 4 years.  Our healthcare congressional coaching 
staff has two or six year no-cut contracts and the incumbency rate is well over 90% despite 
wide-spread disapproval ratings. 
 
Of course the United States differs in many ways from those other countries (UK, France, Neth-
erlands, New Zealand, Norway, Sweden, Switzerland, Germany, Canada and Australia).  We 
have a larger geographic area to manage, a more diverse ethnic and racial mix, arguably wider 
economic disparity, and a lack of a cohesive healthcare policy.  The other obvious difference is 
that we are the only country in this list without universal health insurance.  The new  Republican 
majority in both houses of Congress is calling for repeal of Obamacare.  Although universal 
health care will not be a panacea, it might be one of the reasons for the improved healthcare 
outcomes of the other 10 countries on the list.  With a lame duck President poised to veto any 
bills thought to be threatening to his ideology, there is little hope of any real progress in develop-
ing a cohesive, bipartisan and workable healthcare framework.   
 
We are not the fairest of them all.  How can we look into the mirror, see ourselves as others see 
us, and productively make the necessary steps to improve?  Without true legislative reform and 
enlightened executive leadership, it is unlikely we will make any significant or rapid improve-
ments other than evolutionary, incremental change within our narrow range of influence.  Alt-
hough there’s nothing wrong with that, there appears to be little hope for overarching national 
improvements.  After all it’s relatively easy to fire the coach.  John Elway is the executive vice 
president of football operations and general manager of the Broncos but he didn’t resign. Is it 
survival of the fittest or does the buck stop here with them…or us?   


