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Volunteer Spotlight: Kate Callahan 

 
Growing up, FFCR volunteer Kate Callahan's house 
was always full. As one of eight children, she 
experienced hardships while her parents struggled to 
provide for her and her siblings. For many years her 
family of 10 shared a three-bedroom apartment with 
one bathroom - an experience that gave her great 
empathy with those who live in substandard 
conditions. That empathy, combined with a drive to 
help in her community, compelled Kate to become 
an FFCR volunteer in Miami, Florida.   
 
Kate has been a valued member of the Citizen 
Review Panel (CRP) Program for three years. Her 
degree in Public Administration and Ph.D. in 
leadership, along with her extensive nursing 
experience, give her a knack for 
identifying problems that might otherwise go 
unnoticed for children in foster care.  During one 
CRP hearing for a troubled teen who had recently 

"aged out", Kate recognized that the girl was suffering from a chronic lack of 
energy due to a diagnosis of severe anemia that had gone untreated for over a 
year. Once the CRP understood the problem, the caseworker identified that the 
teen wasn't lazy or disinterested, but rather too ill to address and initiate the 
things she needed to do to mold a successful future. The case worker was 
then able to work with the teen to make sure her condition was properly 
treated. 
  
Kate believes that the CRP is effective because each panelist's individual skillset 
and experience enables him or her to detect and resolve different problems. 
  
"Each panel member brings with them demographic diversity, diverse skills and 
professional specializations that complement each other," said Kate. "It's really 
amazing to see the work we can do when we get together." Kate finds the CRP's 
collaborative environment enriching, and at the end of a hearing day she always 
leaves knowing that the panel has made a difference in the lives of a child or 
family. "You don't call in sick for the CRP," she says. "The work we do there is 
just too important." 
  
When asked about the biggest challenge in the CRP's work, Kate said that, 
"Funding is always a challenge, because we could do so much more. We're 
getting more and more cases, and we could use more panelists." 
 


