
WCPIC Tactics and Plan Edit: For Action 
 
There are two questions before the board: 
 

A. Edit the work plan objective as follows 

Objective: Upgrade the Colorado system of workers compensation so that 
physicians currently caring for injured workers will remain can thrive 
in the system and physicians not currently participating will register 
and participate. 

 
B. Approve the 2105 tactics developed by WCPIC 

 
1. Regulatory Relief 

Work with DOWC through their stakeholders’ meetings to amend to: 
a. Amend Rule 16 to reduce the time frame for physician audits retroactive to 

90 days on level of service, modifiers and documentation – leaving 12 
months as already stated in Rule 16 for all other reviews. 

b. Work	  with	  DOWC	  to	  develop	  and	  complete	  an	  adjusters’	  guide	  that	  explains	  the	  
medical	  treatment	  guidelines,	  fee	  schedule	  and	  other	  WC	  information.	  Send	  a	  
letter	  to	  insurance	  carriers	  giving	  them	  the	  CMS	  perspective	  on	  the	  use	  of	  the	  
guide	  and	  make	  them	  aware	  that	  CMS	  will	  be	  monitoring	  comments	  from	  our	  
members	  regarding	  their	  “hassle	  factor”	  with	  the	  adjusters.	   

c. Analyze	  and	  comment	  on	  DOWC	  revised	  clinical	  care	  guidelines	  and	  fee	  
schedule	  changes.	  

 
2. Administrative Simplification/Practice Efficiency 

a. Collaborate with insurance carriers and Department of Worker’s 
Compensation (DOWC) to eliminate micro-management of patient care 
when prior authorization is required.  Advocate for DOWC clarification to 
carriers and physicians. 

b. Independent review and medication review are increasingly cumbersome 
and often dysfunctional. Both are inefficient and increase administrative 
cost of practices. Work with DOWC to inform carriers that the medical 
treatment guidelines describe what medications require review. 

Work with DOWC on the development of a process to inform medical 
reviewers and adjusters what to do when new medical treatments become 
available that are not included in the current medical treatment guidelines. 

3. Stakeholder Collaboration/Relationship Building (Approved by 2014 HOD) 



a. Plan a multi-stakeholder “Workers’ Compensation 2025” to identify and 
explore mutually beneficial system innovations in the Colorado Workers’ 
Compensation system to assure future viability and high performance. 
Continue	  to	  work	  with	  Pinnacol	  Assurance	  to	  build	  out	  Workers	  Comp	  2025	  
and	  construct	  the	  program	  and	  select	  attendees	   

b. Endeavor to develop a proactive working relationship with the Workers’ 
Compensation Education Association. 
 

4. Physician Education/ Resources 
a. Create a CMS email address for the WCPIC Chair for bilateral 

communications to members on workers compensation issues. 
b. On the CMS website, create a “Workers’ Compensation” link that will 

provide DOWC updates and have direct links to DOWC forms, proposed 
rules, fee schedules, medical treatment guidelines and other information as 
appropriate, such as WCPIC meeting agendas. 
 

5. Membership Recruitment: Actively and aggressively recruit non-members caring 
for injured workers by promoting the CMS value proposition on worker’s 
compensation. 

Background:  
 

At the September 2014 meeting, the BOA approved a GOS (goal, objective and 
strategy) for WCPIC’s fiscal year 2014-2015 work and requested that WCPIC develop 
tactics to implement the BOD’s direction. WCPIC wants physicians to thrive in the 
workers comp system. The CMS President, new WCPIC Chair and CEO met with the 
Director of DOWC on December 18 for purposes of relationship maintenance and to 
present the WCPIC tactics.     
 
GOS-approved by the BOD in September 2014 
 

Goal:  Improve care and access for injured workers in Colorado 
  
Objective: Upgrade the Colorado system of workers compensation so that 

physicians currently caring for injured workers will remain in the 
system and physicians not currently participating will register and 
participate. 

 
Strategy: (1) Partner with Pinnacol Assurance and other stakeholders to plan 

and conduct a professionally designed and facilitated multi-
stakeholder facilitation to identify and explore mutually beneficial 



system innovations to improve the value proposition of the workers 
compensation system in Colorado. 

 (2) Analyze and comment on DOWC revised clinical care guidelines 
and fee schedule changes  

 
Tactics:  Developed by WCPIC on 11-5-14 and 12-3-14; BOD agenda item 

January 16, 2014  
 


