UUCM
Result of Building Priorities exercise at 1/25/15 Congregational Conversation

Points Points Dianne's suggested
ltem Group1l Group?2 Diff Average Max priority

Update Downstairs Bathroom n/a n/a n/a n/a #1
Wright Room Water Problem 29 24 5 27 29 #2
Fellowship Hall 2 Accordian Doors 22 16 6 19 22 #3
Update Women's Bathroom 13 25 12 19 25
Lobby Attractiveness 14 23 9 19 23 Group 4, needs
Interior Hallway Attractiveness 22 20 2 21 22 additional
Clara Barton Room Attractiveness 20 22 2 21 22 prioritization when
Exterior Courtyard Lighting 22 14 8 18 22 we get here
Kitchen Attractiveness 16 21 5 19 21
Fellowship Hall Attractiveness 19 19 0 19 19
Wagon Wheel Lighting 16 14 2 15 16 Group 5, not the
Community Room Attractiveness 12 16 4 14 16 highest prioritv at
Update Men's Bathroom 15 15 0 15 15 g es. P . ority a
Dream Room Attractiveness 15 11 4 13 15 this time
Jef's Office Attractiveness 13 10 3 12 13

Not included in priorization process:

Window Replacement in Rooms
Window Replacement in Halls
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