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Council President’s Message  
Bob Noble, Council President 
 
It is hard being number one, but it is worth it.  
 
Our council is currently leading the nation in Youth Protection trained 
leaders. The best part is that our training team is not satisfied with these 
results. They know by name who is not trained and why. They are 
improving our processes and developing methods to assure that we 
achieve 100%. It is a joy to watch this fully functioning high performance 

team as they focus on their assignment. 
 
The Boy Scouts of America is recognized for having a Youth Protection program benchmarked 
by others. Not just best in the nation, but world class. From the buddy system to two-deep 
leadership, we relentlessly focus on the safety of our youth. Training is not an option, it is a 
must. Our training team includes the best of the best. 
 
We were not always the best.  The fact is that not long ago we were among the worst, but we 
developed a [plan, took action and we changed our culture. We stopped accepting excuses and 
we enforced policy. We set goals and established metrics. We communicated and mostly we 
made sure everybody knew we cared. It was hard work but things changed and we’re now #1.  
 
Now we need to tackle another, equally important issue – Membership Growth! 
 
It is not enough to deliver the best youth development program if we have an ever declining 
membership. Like with training we are not alone, most councils are experiencing declining 
membership. Like with training we do not have to accept our continuous decline in membership. 
Like with training we need to choose not to accept the current situation. 
 
Our council and district membership teams have developed their plan and are executing it.  We 
have proven that through teamwork, we can make significant change. Please support our 
Membership Teams because it is time to grow.  The youth and families of Northern Puget 
Sound Area are counting on us.  It is hard being number one, but it is worth it.  Now let’s lead 
the nation in growth! 
 
Bob 
 

 

New Council Commissioner Matthew D. Latimer  
Elected by our Board 
 
Matt Latimer comes to us with a rich background of Scouting experience, 
training and leadership.  He has served in a variety of roles including 
Venturing Crew Leader, Team and Troop Committee Member, Chairman 
of the 2013 LDS Encampment and Assistant Council Commissioner.  
Matt believes in training and has taken every Cub Scout, Boy Scout, 
Varsity and Venturing course you can name.  He is also a Wood Badger 

and has prepared himself as a Commissioner by taking the following: Commissioner 
Orientation, The Unit Commissioner, Commissioner Basic Training, How to Help a Unit, Units: 
The Commissioner's Greatest Challenge and Why Commissioners?  Please welcome our new 
Council Commissioner.  He can be contacted at mattlatimer@me.com.  
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What a Great Time of Year! 
Duane Rhodes, Scout Executive 

 
Everyone is back now with memories of camp and the chance to share that 
excitement with families that are new to Scouting and also with prospective 
Scouting families.  Does your Pack, Troop, Crew, Ship or Post attract new 
families because of a strong, dynamic program?  Leadership is the key, and 
the three most important factors are: 
 
(1) Training, (2) Training and, you guessed it (3) Training. 

 
As we embark on a new Scouting program year, remember that these are exciting times to be 
part of the Scouting movement!  Best wishes for the 2015-2016 Scouting program year!  This 
will be a banner year of Scouting outdoor adventure, learning new skills and enjoying great 
activities. 
 


