
North Penn Special Education & Inclusion Task Force - Goals 

 

Year One (2014-2015) 

Who What 
PD 

Leadership 

Team 

Build capacity of task force members so that all have a thorough understanding of special 

education terminology, laws, and best practices.  Work with the curriculum department to 

embed strategies for accommodations and modifications into professional development. 

Data 

Analysis 

Sub-

Committee 

*  Analyze data related to: 

- Placement of students with IEPs in either itinerant, supplemental, or full-time 

support (Least Restrictive Environment, “LRE,” data) 

- Achievement and placement data disaggregated by disability category, 

race/ethnicity, English Language Learner (ELL), and socioeconomic status 

- Special education referral data 

- Qualitative data on special education teacher perceptions of current practices 

(already compiled from 11/3 in-service) 

- Qualitative data on perceptions of current practices (data from 11/19 administrator 

meeting) 

* Identify trends in the data and share findings with the subcommittees to guide their work 

Best 

Practices 

Sub-

Committee 

*  Define “inclusion” with a set of standards and indicators that are clearly understandable,    

    measurable, and can be used for planning and evaluative purposes  

* Research various models and practices that support inclusion (differentiated instruction,   

   co-teaching, inclusion facilitator model, etc.) and synthesize information for Special   

   Education and Inclusion Resource Guide 

* Recommend a set of guiding principles for special education and inclusion in North Penn  

   based on best practices research and North Penn data 

* Make recommendations for how to begin embedding inclusive practices into professional  

   development for 2015-2016 

Inclusive 

School 

Culture 

Sub-

Committee 

*  Research best practices for developing a welcoming, inclusive school culture and  

   cultivating parent partnerships  

* Synthesize information on school culture and parent partnerships for Special Education    

   and Inclusion Resource Guide with specific focus to… 

- How to make the IEP process more easily understandable and less intimidating 

- Self-determination for students with disabilities and how they can become more 

actively involved in their education 

- Actively including parents in the IEP process 

* Make recommendations for action steps in Years Two and Three for developing a   

   welcoming and inclusive school culture and partnering with parents 

Program 

Evaluation 

Sub-

Committee 

* Develop a register of all special education programs/classes in the district (i.e. Autistic  

   Support, Life Skills, etc.) with descriptions of support provided to analyze current  

   frameworks  

* Identify a facilitated self-assessment tool to evaluate current special education and  

   inclusive practices, and work with building administrators to implement the facilitated  

   self-assessment tool in Spring 2015 

* Develop a mechanism to garner feedback regarding perceptions of current practices and  

   implement the instrument for regular education teachers, special education assistants,  

   parents and students 

 

Steering 

Committee 

* Create a vision for special education and inclusion in the district based on feedback from     

  multiple constituencies 

* Synthesize information from subcommittee work into Special Education & Inclusion  

  Resource Guide 
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Year Two (2015-2016) 

 

- Communicate the vision for special education and inclusion as well as the work accomplished by 

the Task Force in Year One to North Penn staff and families 

- Analyze data from facilitated self-assessments and work with building administrators to set goals  

- Review and analyze PSSA and Keystone Data from 2014-2015 for students with IEPs 

- Use the resource guide to find or create professional development modules for 2016-2017 in 

conjunction with the curriculum department and existing professional development committees 

- Identify best practices in the district based on data analysis from Year One and how those 

practices might be replicated 

- Analyze and make recommendations for improvement of the current IEP process with particular 

attention to… 

o Consideration of general education with supplementary aids and services as the first 

option for all students 

o How students included in general education for less than 80% are included in other ways 

o The role of the special educator as it currently exists and the impact this may have on 

student achievement, growth and inclusion 

 

 
Year Three (2016-2017) 

- Implement professional development modules on inclusive practices 

- Analyze progress towards goals from facilitated self-assessments 

- Review data from years One and Two to determine progress made and what areas of growth still 

need to occur to guide Year Three goals. 

 


