
will be meeting again later this month 
to continue our analysis and discuss 
further data to be collected, and plan 
to have our findings ready to present 
to the rest of the inclusion task force 
in March.  
 

Sara co-chairs this team with Frances 
Garner, Assistant Director of Special 
Education. 

The Data Analysis Team 
is hard at work!  We met 
in January and reviewed 
several pieces of       
quantitative and          
qualitative data including 
data on teacher and     
administrator perceptions 
of current practices,        
Wilson reading data,    
aggregate achievement 

data, placement of students with 
IEPs by level of support, and special 
education referral data.  Members of 
the team have been working to col-
lect additional data from within the 
district on current inclusive practices 
and student achievement.  We have 
also been collecting  information 
from other local districts on how they 
are including their special education 
students in regular education.  We 

Data Analysis Team 

Sara Pileggi, Co-Chair, Autistic Support Teacher, Hatfield 
 

Inclusive education is built on the 
belief that every classroom 
should be accessible to all             
students.  Our committee        
created a common definition of 
inclusion for North Penn so that 
we have a shared understanding 
of what it means to us as a            
district.  Inclusion is an           
educational philosophy which 
provides access and belonging 
to all students within their school        
community.  Based on individual 
needs students will receive     
accommodations and modifica-
tions in the general education 
classroom to enable them to 
reach their full potential while 
maintaining the integrity of the 
curriculum.   Moving forward, the 
Best Practices Team has broken 
up into sub-committees for        

Steering Committee Members at an early morning meeting: Megan Schoppe, Jenna Rufo, Jess Klein, 
Michelle Rupp, Bill Bowen, Sara Pileggi, Frances Garner, Fran Hershman, Julie Ortlieb, Dana Boccella.  

Not pictured: Sean Arney, Jackie Giammarco, Sandy Siemienski 

Co-teaching, Differentiated Instruction, Inclusion for All, Planning Time/
Expectations.  Our committee is looking forward to creating a plan that 
gives all students access to the curriculum in a meaningful way.    
 
Megan co-chairs this team with Bill Bowen, Principal of Gwynedd Square. 

Inclusion Task Force Updates 

Best Practices Team 

Megan Schoppe, Co-Chair 

Special Education Department Chair, NPHS 



The PD Leadership Team developed a   
PowerPoint on Understanding Inclusive    
Education for the Inclusion Taskforce team 
members.  The presentation provides       
introductory information on the shifts in 
thinking, philosophy, and practice when    
implementing inclusive education within a 
district.  Additionally, the team created a self
-assessment tool so that teachers,           
administrators, and staff can assess their 
current understanding of inclusive            
education.  Moving forward, the PD      
Leadership Team is looking to expand its 
scope to include more individuals, including 
members of the Curriculum Department. 
This will allow for information about inclusion 
and best practices to be embedded within 
existing district professional development in 
an efficient and timely manner. 
 
Jackie serves on the PD Leadership Team 
with Sandy Siemienski (Special Education 
Supervisor), Julie Ortlieb (Learning Support, 
Inglewood), Jess Klein (Autistic Support, 
Montgomery), and Fran Hershman 
(Penndale Department Chair).   

The program evaluation sub-committee has 
been very busy!   Our first task was to create 
a register of all the special education          
programs and classes within the district. The 
program list includes a description of each 
program and the supports provided through 
the program. We have finished gathering this 
information, and we are in the process of     
finalizing the list.   Next, we are creating a self
-assessment tool to evaluate our district’s  
current special education and inclusive prac-
tices.  Once the self-assessment tool is com-
plete, it will be implemented across the district 
so that needs can be tailored to specific build-
ings.  We are very excited about all we are 
accomplishing on the program evaluation 
committee! 

Dana co-chairs this committee with Sean 
Arney, Principal of Montgomery Elementary. 

This diverse and energetic subcommittee, composed of regular education teachers, special         

education teachers, building administrators, parents, a student, special education supervisors,   

guidance counselors, and a home and school visitor, met as a whole group at the PDC in January 

to articulate our mission and develop a common understanding of our goals. We split up into five 

working groups, and focused on the following:  1) Cultivating Parent Partnerships, 2) Understanding   

Inclusion, 3) The IEP Process (making it less intimidating and confusing), 4) Student Involvement 

and Self-Determination, and 5) Visibility of the Mission.   Working groups were provided with     

guiding questions and resources to inform their work.     

 

Ruth co-chairs this team with Michelle Rupp, Parent. 
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