How can the ABC’s Safety and Training Evaluation Process (STEP) Help You??
As a Safety Director for over thirty years I’ve looked at more than a few
evaluation programs designed to assess how effective an organization’s safety program is,
and what may be missing from the process. The ABC’s STEP is one of the best formats
available at no cost to ABC members that helps you understand what elements should be
included in a well-rounded program, from senior management support through training and
job site inspections, just to name a few.
It also has a great “point system” that lets you objectively rate how well you’re doing in
each of these areas, and, if you’re honest in your assessment, where you really need to improve. The STEP is easy to read through, well written, and won’t take a lot of your time to
use. With just a little effort you can derive a lot of benefit from the exercise, and
significantly improve your safety efforts.
So besides the obvious benefit in improving your safety program, what other value can the
STEP bring to your company?? If you really do the things needed to enhance your program
as suggested by the STEP you’ll make great strides in better protecting that most important
asset to any company, namely your team of employees. You’ll significantly reduce the
potential for an OSHA citation, and critically, you’ll enhance your opportunity to be
competitive in bidding work with the biggest GCs out there who increasingly require an
effective safety program before you can work on their jobs. They’ll see in the bid process
that your program has the elements they’re looking for, including lower OSHA incident
rates and workers comp insurance “experience mod rates” (the dreaded EMR).
Does your company have an “I Love Me” wall?? You know, the one where all the
company’s awards and other plaques are hung for customers and employees to see. After
you’ve completed the STEP and find your program is deserving of a Silver, Gold or higher
award, the ABC awards you a classy plaque attesting to your success in safety. It’s a great
marketing tool and an outstanding achievement noting your commitment to safety.
Lastly, the reality is that safety professionals do, for one reason or another, leave
organizations to bring their talents to bear in helping develop safety programs elsewhere. If
you’ve been with a company for some time and genuinely added to their efforts to enhance
their safety program, you should take some of that credit, and listing the STEP in your
resume as something of a “capstone” to your efforts is certainly worth mentioning. You deserve the recognition and your efforts in promoting safety through the STEP demonstrates
your commitment as a professional.
All in all I strongly recommend this little gem of a program that can help you greatly improve your safety program and
better take care of your team.
—-Jeff Vail—Adams Electric Company
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The Road to World-Class Begins With STEP

Whether your company is beginning its’ safety journey or continuing to strengthen your safety performance, the 2015 Safety
Training Evaluation Process (STEP) will provide you with the direction you need to reach world-class. Participating in STEP provides you with an opportunity to measure your safety program’s progress through the 20 Key Components self-evaluation, identify areas of improvement and benchmark your performance with fellow ABC members.

Benefits of Participating in STEP

Gives an organized approached to analyze and further develop your company’s safety and loss prevention program. Offers an
objective method to measure your company’s safety program improvements from year to year. Enables you to benchmark your
firm’s safety record with similar companies and industry averages. Provides your company with safety performance recognition
that can be used as an important business development tool with potential clients. Helps reduce your company’s incidence rates
and days away, restricted or transferred (DART) rates. Helps lower your company’s experience modification rate (EMR or “mod
factor”), which can lower annual workers’ compensation insurance rates.

FREQUENTLY ASKED QUESTIONS ABOUT THE STEP PROGRAM
1. Who should complete the STEP application?

STEP is a safety benchmarking and improvement tool. ABC encourages each participant to engage as many employees as possible in the
process. Where possible, consider using a safety committee or a randomly selected and diverse sample of employees. For each of the 20 Key
Components of Safety measures, groups can either work on reaching a consensus or results can be averaged. More participants in the
evaluation process will result in a truer assessment of your safety program and a more comprehensive look at areas for improvement.

2. What are the STEP achievement levels?

There are six levels of STEP achievement: Participant, Bronze, Silver, Gold, Platinum and Diamond.

3. Is there a fee to participate in STEP?

There is no application fee for STEP involvement at the Participant, Bronze, Silver or Gold recognition levels. There is a fee of $235 for each
Platinum application submitted. This fee is only refundable if the application does not meet the minimum 20 Key Components qualifying score;
any application submitted that does not qualify based on the Incidence Rate, Experience Modification Rate (EMR) and fatality qualifying criteria listed in the application instructions below WILL NOT BE REFUNDED. Payment information should be submitted with the Platinum application; failure to do so may result in processing delays. There is an application review fee of $435 for each Diamond level application. This fee is
only refundable if the application does not meet the minimum 20 Key Components qualifying score; any application submitted that does not
qualify based on the Incidence Rate, Experience Modification Rate (EMR) and fatality qualifying criteria listed in the application instructions
below WILL NOT BE REFUNDED. In order to reduce processing delays, please review the STEP Diamond qualifying criteria to determine if
your company will qualify for Diamond recognition prior to submitting your application.

4. How do I submit my STEP application?

All paper STEP applications should be submitted directly to your local ABC chapter for initial review and verification. Online STEP applications
will be reviewed and verified by ABC National prior to submission to ABC National for processing. For a list of ABC chapter locations, visit
http://www.abc.org/en-us/safety/step.aspx

5. This is my company’s first year participating in STEP. If it meets qualification criteria, can I apply for Diamond or Platinum?
Yes. All first-year or lapsed STEP applicants may apply for Diamond or Platinum recognition immediately.

6. Is the information submitted in my STEP application confidential?

Yes. The information contained in each STEP application is viewed only by ABC staff and is kept strictly confidential. ABC does not disclose
any company-specific STEP information. ABC accumulates aggregate data through the program to determine collective safety trends and this
information becomes part of ABC’s annual STEP data analysis, which serves as a member benchmarking tool.

7. Does ABC National keep a copy of the application?

ABC National retains copies of all STEP applications for a period of five years and then destroys them.

8. Does STEP participation tie into other ABC recognition programs?

Yes, ABC has two recognition programs that tie into STEP participation: Accredited Quality Contractor (AQC) – Companies seeking AQC
status must have participated in STEP at the Gold, Platinum or Diamond level during the previous or current year. Exemptions for companies
achieving STEP Silver may be requested and are issued upon review of the applicant’s AQC and safety information. Excellence in Construction Awards (EIC) – Neither AQC status nor STEP Gold, Platinum or Diamond recognition are required for submitting an entry in ABC’s national EIC awards program. However, EIC applicants with AQC status do earn an additional two points in the judging process.

9. Who do I contact if I have questions?

Brittany Hyder—ABC Carolinas, Director of Training/Safety/Member Services at hyder@abccarolinas.org (O)919-267-6428 (C)919-880-0159
OR
Chris Williams, ABC National, Director of Safety, at (202) 595-1855 or cwilliams@abc.org.

20 KEY COMPONENTS OF SAFETY SELF-ASSESSMENT WORKSHEET
The 20 Key Components of effective company safety and training programs are listed below (see sections A through T). Each component contains columns that describe four levels of safety performance. Select the column that BEST describes your company’s performance. The score (number above the
column) should be circled, and then written in the box labeled “SUB-SCORE.” Transfer the SUB-SCOREs to the application form’s “20 Key Components” Section 3. Remember, each scoring column describes a set of actions/policies that your company currently undertakes. In order to achieve a particular score, your safety program must contain ALL of the listed criteria. Any scores on the STEP application that do not match any of the four available scoring options in each of the 20 Key Components will automatically be rounded down to the nearest listed score.

