KAMU Meaningful Use Service Options H

The KAMU HCCN Grant Project Team is partnering with Health Data Specialists to help participating Health Center Connections
clinics achieve Meaningful Use (MU). With that in mind, please see the following four different services offered through this

partnership. The KAMU HCCN Grant Project Team highly encourages you to select at least one service from the list below. Your
first service and the associated travel costs will be paid for by the KAMU HCCN Grant. You may elect to pursue more than one

of these services at a significantly reduced rate of $3,000 per service (plus potential associated travel costs). However, all
services after the first one provided through this partnership would not be paid for by the grant — these would be billed directly
to your health center.

Service 1: Current Year Mock Audit and Objectives

Our mock audits begin with a thorough review of your auditable defense. A successful audit requires documentation of the
entire process from build and workflow decisions, logic for measure interpretations, screenshots, to evidence of appropriate
value-set and codified language usage. GAPs in auditable defense, build, or process will be highlighted in a final report, with
recommendations on how to remediate. Please see the additional Mock Audit services collateral sheet for additional
information.

Time commitment from staff depends on level of auditable defense documentation- the more documented, the less staff time
will be required. Estimated time commitment of 2-4 hours from the staff person that oversees Meaningful Use will be required.

Service 2: Mini Readiness Assessment

Evaluate each core and menu measure, including (if applicable) build, workflow, value-set usage, proper codification (SNOMED,
OMB standards, etc.) and MU reporting. Areas of risk are identified with recommendations for remediation. This service is ideal
for any practice reporting Stage 1 for the first year, or Stage 2 for the first year, who would like validation of measure
interpretation and build to support each measure.

An estimated time commitment of 2-4 hours from the staff person that oversees Meaningful Use will be required.

Service 3: MU Stage 1 or Stage 2 Education

Provide onsite education to include a general overview of the Meaningful Use program, review of each core and menu
measures associated with Stage 1 or Stage 2, and best practice workflows associated with each measure, including Q&A. The
final outlook presentation used for education will be provided to attendees as a reference resource.

Time commitment for this will be approximately 1.5 hours per team member that will be attending the education.

Service 4: Prior MU reporting period Mock Audit

Same as Mock Audit, but a prior year of Meaningful Use participation.

Time commitment from staff depends on level of auditable defense documentation- the more documented, the less staff time
will be required. An estimated time commitment of 2-4 hours from the staff person that oversees Meaningful Use will be

required.
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Please plan to attend one of two webinars that details the services and introduces you to HDS. P gﬁ;&?, J

e March 11th: 12:15 pm

gy
e  March 2nd: 12:15pm

Note: Webinar details to follow soon.
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