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Exceeding Expectations 
 
Exceeding the expectations of your customers is a worthwhile goal, and it is uppermost in the minds of 
M&A Source leadership.  I first learned this in 2011 when I volunteered to serve on the M&A Source 
membership committee chaired by Dora Lanza.  In virtually every meeting she asked: 
 

 Consider “What’s in it for me?” through the eyes of our members and potential members. 

 How can we offer more and better benefits that will enhance the practices of our members?  

 Does this or that action serve to meet the needs of our members? 

 If we take this or that action, what is the value proposition to our members? 
 
This attitude of service to our members is not unique to the membership committee; it began years ago 
and has been a cornerstone principle of M&A Source Boards and committees both past and present.  
This focus could be attributed to the fact that we are an association whose leaders are volunteers; 
volunteers who are practicing M&A professionals who understand that the tools required to help them 
be successful could also benefit our peers.   
 
The tools include member benefits (free and discounted), education courses, Spring and Fall 
conferences and Dealmakers Expos, frequent communications (the Bridge newsletters and weekly E-
news), webinars, market pulse surveys and reports, M&A Source Express (a proprietary portal into the 
world of financial news and research), an online member directory, inclusion in the Divestopedia M&A 
directory, industry-relevant sponsors, a business listing service on the M&A Source website through 
BizBuySell, and two certifications M&AMI (Mergers and Acquisitions Master Intermediary) and the 
CM&AP (Certified M&A Professional) which is offered through our exclusive partnership with Michael J. 
Coles College of Business at Kennesaw State University.   
 
As I wrote last month, if members take advantage of the free and discounted member benefit tools of 
our trade, the return on your dues investment is 5.9 to 1 ($3,087 as compared to $520). 
 

Price:  Individual Membership $520 
Corporate Membership $795 for lead member 
$295 for each additional Corporate Member associate 

 
Click here to learn more about our Member benefits.  Click here to learn more about joining The M&A 
Source and to see the chart showing the list of benefits as compared to the cost of an annual Individual 
membership. 
 
The message must be resonating because we now have more members than at any time in our 23-year 
history and we are experiencing record registrations for our 2015 Fall Conference and Dealmakers Expo.  
Click here to learn more this exciting event. 
 

http://masource.org/education/mami
http://masource.org/education/certified-m-a-professional-program
http://masource.org/membership/benefits
http://masource.org/membership/join
http://masource.org/events/conference/f15


As mentioned earlier, we rely very much, but not completely on our volunteers.  Certain management 
and administrative functions are outsourced to a team of professional association managers. 
 
In 2011 and 2012, the IBBA and The M&A Source formed a joint task force that was charged with 
identifying alternatives to the managers we were both using at that time.  The overwhelming conclusion 
of that task force was that each association execute a contract with Meeting Expectations (ME).  
Subsequent approval was agreed to by both Boards. 
 
Meeting Expectations (ME) (http://meetingexpectations.com/) “is an award-winning meeting planning 
company and a respected leader in the event management industry.”  The idea of The M&A Source was 
first proposed in 1990, but we did not have our first Chairman until 1992, the year that ME was founded.  
In the ensuing 23 years, both ME and The M&A Source have prospered.  This is particularly true since 
forming an alliance with ME in mid-2012. 
 
The M&A Source adopted the attitude that ME is our “partner;” maybe not in the truest sense of a legal 
description, but in the sense that we value the experience and leadership qualities that we depend on to 
continue improving our association.   
 
Because I have worked closely with various members of ME’s staff since 2012, I have come to rely on the 
fact that they offer unvarnished opinions.  They are not a team consisting only of “yes” people.  I 
applaud them for their candor and their honest assessments, especially in those cases where I may not 
have given proper consideration to possible unintended consequences. 
 
Under the guidance of your Board of Directors, our numerous committees and the watchful eyes of ME, 
your association should continue to meet or exceed your expectations. 
 
I hope to see all of you at the 46th M&A Source Fall Conference & Dealmakers Expo.  Registration is 
open!  Click here to learn more. 
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