
AGENDA

10:00 am  – 10:15 am Opening Comments
• Greg Fuller – SDDOT
• Marc Hoelscher – FHWA
• Dean Herll – AGC

10:15 am  – 10:40 am AGC-DOT Workgroup Status
    (Steve Wagner) 

• Results of the AGC-DOT Joint Improvement Meeting in November 2015
• Workgroup Activity Highlights

10:40 – 10:50 am  E-Construction Movement 
    (Jason Humphrey, DOT)

• DOT’s Movement Towards Paperless Construction Projects

10:50 – 11:00 am  Improved Requirements for Contractor Led Preconstruction Meetings  
    (Mike Carlson, DOT)

• Pending Special Provision Changes

11:00 – 11:30 am  Project Scheduling Benefits Realized by the Contractor and DOT  
    (Mike Carlson, DOT) 

• Project Successes 
• Changes to the Special Provision for Prosecution and Progress
• Level I (paper) & Level II (MS Project) Workshops on Schedule Development 
      & Utilization

11:30 am - 12: 45 pm Working Lunch & Speaker
• “The Business Case for Using Linear Scheduling Tool on your Projects” 
     by Bruce Thomas BBA, BSc, Director Sales North America with Petroglyph 

      Project Analytics, an authorized Trimble Software Reseller

12:45 – 1:15 pm  On-the-Job Training Program Made Easier and Q & A 
    (June Hansen, SDDOT & Mark Hoines, FHWA)

1:15 – 2:15pm   Doing Business with the SDDOT  
    (Craig Smith, Ryan Johnson, DOT, & Marc Hoelscher, FHWA)

• Contractor and DOT Engagement During Construction
• Special Provision for Project Management  
• FHWA Involvement with SDDOT Projects 

2:15 – 2:45 pm  Traffic Control  
    (Christina Bennett - DOT)

• Benefits of AGC-DOT Alternative to ATSSA Traffic Control 
      Supervisor Training 
• Special Provision for Traffic Control Supervisor 
• Flagging Subgroup Activities 

2:45 – 3:00 pm  Closing Comments  
    (Greg Fuller and Dean Herll)

AGC/SDDOT 
Town Hall Meeting Agenda

An Overview of SDDOT and AGC Collaboration Efforts

March 22, 2016  Sioux Falls - Ramkota Hotel   
March 24, 2016 Rapid City - Rushmore Plaza Holiday Inn 


