C Uses of Coaching )

Coaching has many applications for
ministry in the church. Here are just a few:

¢*Church Planting

«*Congregational renewal

«*Natural Church Development

«%*Stewardship

% Discipleship

%*Leadership Development (both
professional and lay)

«*Starting a new ministry in a congregation

**Developing a strategic plan for a
congregation

There are many other possibilities. Most
coaches find that the skills of coaching have
broad applications in other ministry areas
that are not specifically coaching
relationships, such as counseling, youth
ministry, and pre-marriage work

-

ELCA Coach Launch prepares you to

become a Level 1 Coach

Training

a. Attend the 2-day training event to
begin coaching and help you practice
good coaching skills.

b. Complete all written and coaching
triad assignments.

Field Work

a. Develop your coaching skills by
working with two people for at least
Six sessions over a six month period.

Labs

a. Consider participating in a Coaching
Lab to further develop your coaching
skills.

b.Labs under development include:
Coaching Mission Developers,
Coaching Mission Redevelopers,
Stewardship and Discipleship.

ELCA Coach Launch
North Carolina Synod

A coach in the church is someone

who walks alongside you

as you seek to do what
God is calling you to do

ELCA Coach Launch
August 22-23, 2016

LOCATION
1988 Lutheran Synod Drive
Salisbury, North Carolina




What is a Coach?

A Coach is someone who comes

alongside to help you discover what God
wants you to do, and then do it. A coach
helps you answer three basic questions:
Where am 1? Where do | believe God wants
me to go? How will | get there? What is my

first step?

A coach is an encourager who can
help you live into the vision God has for you.
Equipped with good listening skills and
powerful questions, a coach can help leaders
move beyond stuck points in ministries and
envision creative ways to accomplish God’s

purposes in the church and the world.

A coach is not a counselor, giving
advice. A coach is not a consultant, telling
you what to do next. A coach is someone
who helps you be all that God wants you to

be.

Schedule

August 22-23, 2016

Cost

Please note daily start times, other times
approximate:

Day1

8:00 - Registration

8:30 - Welcome & Session 1
10:15 - Break

10:30 - Session 2

12:15 - Lunch

1:00 - Session 3

2:45 - Break

3:00 - Session 4

4:15 - End of Day Exercise
4:30 — Wrap

Day 2
8:30 - Session 5

10:15 - Break

10:30 - Session 6
12:15 - Lunch

1:00 - Session 7

2:45 - Break

3:00 - Session 8

4:15 - Closing Exercise
4:30 — Wrap

$250 Full registration, payable to ELCA
(includes PDF Training Manual,
experienced licensed trainer who will
provide written feedback on your
work, coaching tool kit upon
completion of triads and written
assignments, two lunches and snacks.)

Please note: The fees listed above do NOT include
lodging or printed copies of materials.

Register online at:

https://community.elca.org/coach-launch-nc-
august-2016

Deadline: Thursday, August 16, 2016

ELCA Coach Launch materials have been developed by
CoachNet Global and are made available through a
special arrangement with the ELCA. Training materials
may not be used outside of an authorized ELCA Coach
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