
 
 
 
Dear University UMC Friends and Family: 
 
Several churches ago, I recall sitting in my first Trustees meeting with a “To-Do List” of stuff that needed to be fixed 
around the church. It was mostly things I had noticed in my first walks around the church, like the pew cushions that 
were stained, patched and discolored.  
 
My list was met with stunned silence. “There’s something wrong with the pew cushions?” someone asked. You see, it 
wasn’t that they didn’t want to fix things around the church. They just hadn’t noticed what needed fixing. Or they had 
walked by the cushions so many times, they no longer saw the problem.  
 
Over the next month or so, you’ll be hearing about a few things at UUMC that we need to take care of. If they were 
small items, of course, we’d just wrap them up in the budget. If they were large ticket items, we might wrap them into a 
new capital campaign. But they’re somewhere in between and they’re items that your leadership agrees we need to get 
done. Our leaky Chapel roof. Our damaged classrooms and Sanctuary ceiling from the historic Memorial Day rains. Our 
antiquated sound system in the Sanctuary. Our remaining capital campaign debt.  
 
We’ve wrapped several items together and created a mini-financial campaign called “Bridge the Gap.” We’re reasoning 
that you’d rather hear about this all at once, rather than have us bug you about each item separately over the next six 
months. See the infographic on the back of this letter for more details about this campaign. For now, here are the basics.  
 
On Sunday, May 15, we will ask the congregation to make one-time gifts toward our $150,000 “Bridge the Gap” 
campaign. No messy pledge cards to keep up with. Just bring your checkbook and make the very best gift you can 
make. While every gift will help, we hope that you will, in the words of Margaret Berry, “think big”! 
 
I’m as hopeful about this campaign as I am about our church’s future. You have risen to so many challenges. Over the 
last five years, through your gifts and leadership, you’ve created a vibrant children’s and youth program. You’ve raised 
almost $4 million over the last eight years toward two capital campaigns that will keep our church going for years and 
years.  
 
May God continue to bless and prosper all that we do together through this unique, lively and prophetic community of 
faith in Austin.  
 
Grace and Peace, 
 

 
 
 

 



 


