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GSA Mission and Strategic Priorities

Mission: Deliver the best value in real estate, acquisition, and technology

services to government and the American people. Caer e
- Delivering Better Serving Our o n Expanding Opportunities for *
Value & Savings Partners - L Small Businesses :

Making a More
[ —
M e’ 5istainable Government

Leading with Building a
Innovation Stronger GSA
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About GSA

Centralized procurement and property management
agency for the federal government -
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e 510.2 Billion Budget oD K\\Jﬂ\
e 3,792 Owned/ Leased Buildings g
e 482 Historic Properties “on N\
[

202,461 Vehicles Owned/ Leased

11,168 Employees . | _

$33 Billion Schedule Sales: 17 Categories . |
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GSA Region 10

e Alaska, Idaho, Oregon, Washington

e 271 Native Tribes

e 12 Million Citizens: 817,000 Sq. Miles
e 430 Employees

® Supporting 100,000 Federal Employees
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GSA Customers
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Organizational Structure of GSA

e Landlord of the
Federal Government

e Designh &
Construction

e Owned & Leased
Buildings

® Regional Program

® Appropriated by
Congress

Public
Buildings
Service

Contracting/Purchasing

® Expert of the Federal
Government

GSA

/ \

Multiple Award
Schedules Program

® Fleet Program

Fed-e.rél e National Program
Acquisition
Service Funded by Vendor Sales
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Federal Acquisition Service (FAS)

Helping government customers
leverage our collective purchasing
power to achieve best possible value

for_ “o('\?\emall Frie,,v/

e Products BIOBASED.

e Services
Plant Deﬂ‘“’"3

e Technology

e Vehicles

e Transportation
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What is a GSA Schedule?

GSA Schedule Contracts, also known as
GSA Schedules or Federal Supply
Schedules, are indefinite delivery,

indefinite quantity (IDIQ), long-term
contracts under the General Services
Administration's Multiple Award
Schedule (MAS) Program.

GSA establishes long-term government wide
contracts with commercial companies to
provide access to government agencies to
millions of commercial products and services

at volume discount pricing.

GSA
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About GSA Schedules

The GSA Schedules program is the premier acquisition vehicle in government, with approximately
$50 billion a year in spending or 10 percent (10%) of overall federal procurement spending.

‘ GSA offers over 45 million supplies and services

. 39 Schedules

. Over 19,500 Schedule contracts

’ 80% of GSA MAS contracts go to small businesses

‘ $50 billion total annual spend or 10% of overall federal procurement spending
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Why Pursue a GSA Schedules Contract

* GSA Schedules are fast, easy, and effective vehicles for both
customer agencies and vendors.

* Acquisitions through GSA Schedules are issued using full and
open competition.

* Prices have already been deemed fair and reasonable, and
schedule contracts are in compliance with all applicable laws
and regulations, reducing evaluation cycles.

e Purchases can be made directly from a contractor via their
GSA Schedule Contract which eliminates the time-consuming
process of responses to complex Request for Proposals
(RFP’s) and lengthy negotiations.

* FAR Part 8.002 Priorities for use of mandatory Government
sources. [l GSA Northwest/Arctic Region



GSA Schedules: Examples of Products and Services

 Office Supplies and Equipment

* Information Technology

* Professional Services

* Vehicles and Support Equipment

* Furniture

* Tools and Hardware

 Scientific Equipment

 Law Enforcement, Fire, and
Security Products

e Travel and Transportation

e Lodging

For a complete list, please visit: www.gsaelibrary.gsa.gov
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GSA Schedules: Professional Services Schedule (PSS) *“NEW*

Consolidated 7 into one contract vehicle

Legacy Professional Services Schedules:

SIN Description $10 Billion in
520 Financial and Business Solutions (FABS) Professional
Advertising and Integrated Marketing Services Services Spend
el AIMS
(AIMS) Annually
738l Language Services
871 Professional Engineering Services (PES)
874 Mission Oriented Business Integrated Services
(MOBIS)
874V Logistics Worldwide (LOGWORLD)
899 Environmental Services
00CORP Consolidated Services

Join our Interact Community for training on the Professional Services Schedule

https://interact.gsa.gov/groups/professionalservicescategory
fel¥\ GSA Northwest/Arctic Region



GSA Schedules: Determine Eligibility

* Financial stability

* Minimum two (2) years in business

* Demonstrate past performance

* Products commercially available

* Products compliant with the Trade Agreements Act (TAA)
* End Product must be manufactured or substantially

altered within the U.S., or a ‘designated country” as
defined by the Trade Agreements Act
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GSA Schedules: Things You Should Know

Minimum Qualifying Sales
- $25,000 in sales for the first two years combined;
- $25,000 each year after

* Industrial Funding Fee (IFF) (0.75% of each Schedule sale)

* Auditing and Set-Up Requirements

e Varied Demand

* Paperwork

* Award process time

e Success Not Guaranteed

» Contract can be cancelled for lack of sales before contract end

date

* Modifications are not automatic

* GSA Advantage (required to maintain a GSA price list of

authorized products and services on Schedule)
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Readiness Assessment: Using the Vendor Toolbox

* The Vendor Toolbox contains the Readiness Assessment, a
mandatory self-evaluation tool, aimed to help potential
contractors decide whether their offerings meet the needs of
the federal government.

* The Vendor Toolbox contains training materials that will help
you learn more about the Federal market, tools that will help
you uncover opportunities, and links to resources that can
assist you in being a successful MAS contractor.

* You can access the Vendor Toolbox through
our Vendor Support Center at https://vsc.gsa.gov/.
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https://vsc.gsa.gov/

Creating a Business Plan

Before committing to the Schedule contract process, experts recommend
that firms create a business plan that includes items such as:

COMMUNICA T ov
LEADER>.

FINANCE

e
. \) ¥
* An estimate of the expected Return on Investment : (e PRODUCTS  pROFI,

* A marketing plan
* A determination of whether or not you have dedicated personnel for u
this new venture. MARKETING L INNOVATION
{UTION N
WORK E

Market Research should also be conducted to determine:

*ON - INSPIRE 0\\ IDEAS

* Which federal agencies have purchased my product or service?

* Where are those agencies located?

« What was the price of those sales?

 What are the buying trends and forecasted sales for my product or
service?

For assistance: https://www.sba.gov/writing-business-plan
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GSA Schedules: Application Process

Register with the System for Award Management (SAM)

« Must have the following to register in SAM.gov:

- North American Industry Classification System (NAICS)
- Data Universal Numbering System (DUNS)

* Create/update business plan

* Complete Pathways to Success training

* Find the appropriate solicitation (via GSA eLibrary)

* Download applicable solicitation package from FedBizOpps/GSA Elibrary
» Apply for Digital Certificate

* Respond to the solicitation in its entirety

e Submit your offer

Need help: Did you know you can contact GCAP for assistance.
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GSA Schedules: Searching eLibrary

Federal Acquisition Service
— |

eLibrary: http://gsaelibrary.gsa.qov

GSA Advantage - online shopping | Melp

& Quick Schedale

GO 10 - sedeteh- !_ﬂ
Ting & variety of taols, co

5 220ls, cootact vehider, and serices 1o meet e ustomer's 5pachic neads induding Wutisle Avaed Sadiles, Goremmantnide Acy| 57 Je Contract
0 66 what G54 has 1o olfer,visk GSA. oo Schedale Contracts

G54 schedda cortracts offer drect debvesy
oF mrebion of stae-o-the-at. high-guaity
commancl supphas and sereces W wohime
St prcng!

¥ iy 1hadsle cortracs

P G3A schadubes nfo P VA schaduler infs

» Hurricane Response Supples & Services » Spring/Summer Supplies & Services

14 technology cootracts cover the vhale

1 g { Wekome! GS4 elLibrary 1 your 0ne source for the latest GSA contract award information, GSA offers unparalisled acquisition solutions to meet today's acqusition
..#“;‘L@ 9ol is to deliver excellent acquisition services that provide best value, in terms of cost, quality and service, for faderal agencies and taxpayers,
+A

G54 offers -m'roc of acquemen secvons 308 10m0ns
Contiacts, and Assisted Acuistion Senices. For mone ey

b Bualding & Industnal » 3«3&5154 Rehef spectrum of IT sobstions, from netwadk
b Furiture & Purfishin Hosgitaity, Cleanng, & Chesica sersices and infeemabn assurance
Fumitire & Furmishings osptalty, Cleanng, & Chemicals Salecammeniations and purchare of
b T Sclutcns & Electronics .stc'.st:(v Scientific, & Medcal Rasdvare and softeare.
b Law Enforcement, Fire, & Security Office Sohution: » ¥av tadinclogy conbracs
Law Enficcement, Fire & Securty b S8k Splutions » 654 tachoalogy cantracts s
» Recreaton & Apparel » Secunty Solutions
p Seriices » Tools, Hardware, & Machmery
b Travel & Transportation Solutiors » Vehicles & Watercraft

» Widiend Fre & Equipment

» Cocperative Purchase FAQ

Oisaster Racovery Purchasiog a3
Suschase prodocts and sereces to

Facitans recorary fren & mae Gaaar.

P e pasopating vesdses

» Cisatter Recovaty Purchasiog F4Q

Wb GSA a8y, getting quster &
3 bk awayl B,
P55 to eluy mow...
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GSA Schedules: Solicitation

eLibrary

Sc'he'r;a‘u le Summary

For general questicons, contact:
IT Acquisition Center
Phone: (702) S05-2700

E-mail: it.center@gsa.gowv

IT Solutions & Electronics

70 GEMERAL PURPOSE COMMERCIAL INFORMATION TECHNOLOGY EQUIPMENT,
Purchasing provides authorized State and local government entities access to inf
associated special item numbers. Contracts with the COOP PURC icon indicate th

=r r=

Federal Buyers...
Wiew Contract Clauses kp

Click here to view the current
solicitation on FedBlzOpps

70 Category list: I Categories - x|

Identity, Credential and Access Management {ICAM)
Category Ciescription

1322 oA Electronic Credentials, Mot Identity Proofed {Assurance Level 1 OMB M-04-047 M.

that allow interface applications to the hosted service to act as its identity auth

agency application. This service does not include the requirement to know the tr GSA Northwest/Arctic Region
to the user.



Organizational Structure of GSA

Landlord of the
Federal Government

e Contracting/Purchasing

GSA e Expert of the Federal
Government

Design &
Construction

Owned & Leased
Buildings

e Multiple Award

/ \ Schedules Program
® Fleet Program

e Regional Program Public Federal 3 (et e
e Aborooriated b Buildings Acquisition
PR Y Service Service e Funded by Vendor Sales

Congress
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Public Buildings Service (PBS)

Manages the owned and leased federal real estate portfolio, provides superior
workplaces for federal customer agencies at superior value to the American
taxpayer.

® Design and Construction
Environmental Programs
Facilities Management
Properties
Historic Preservation
Real Estate Services
WorkPlace Innovation




PBS: Repair and Alteration Construction Projects Selection

Identify project need

/\

Discretionary funds for Annually assessments to
projects < $25K evaluate reinvestment needs -

$25K to prospectus threshold
(currently $2.85M)

Projects are ranked to select
the most critical.

Congressional approval is required for projects above the
prospectus threshold



PBS: Capital Construction Program

Program Execution Considerations
* Design- Build
* Best Value Source Selection

* Design - Bid - Build

Supporting Program Contracts
e A/E

* Construction Management
* Commissioning




Current Contracting Opportunities

Office Improvements, Idaho Falls
Regional Airport

Location: Idaho Falls, ID

NAICS: 236220

Set-Aside: TBD

Pre-Solicitation: Respond by May 3, 2016
POC: daniel.kenison@gsa.gov

SESC - Spokane MATOC IDIQ

Multiple Locations, WA, ID, OR

NAICS: 236220

Estimated Value: $35 million over 5yrs
Set-Aside: Total Small Business Set-Aside
Solicitation Date: Posting soon

POC: jessica.campbell@gsa.gov

B=<: ['edBizOpps

« [he Freedom of Opportunity

LPOE Thermoplastic Striping
Location: Multiple Locations, WA
NAICS:237310

Estimated Value: $100k-$250k
Set-aside:Total Small Business
Response date: May 5, 2016
POC: keith.goodsell@gsa.gov

911 Federal Building Elevator Design
Modernization

Location: Portland, OR
NAICS:236220

Estimated Value: $1-55,000,000
Set-aside:TBD

Solicitation: Posting soon

POC: kimberlym.johnson@gsa.gov

Ketchikan Federal Building Roof
Replacement

Location: Ketchikan, AK

NAICS: 238160

Estimated Value: $250-$500k
Response Date: May 2, 2016
Set-Aside: Total Small Business
POC: amy.heusser@gsa.gov

Rebuild Steps at McClure FB in Boise,
ID

Location: Boise, ID

NAICS: 238110

Estimated Value: $25k-S100k
Solicitation to post: May 5, 2016
Set-Aside: SDVOSB

POC: chris.towery@gsa.gov

fel¥\ GSA Northwest/Arctic Region
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Region 10 Small Business Procurement Scorecard FY 2015*

Scorecard reflects Region 10 funded contract requirements.

Category RELeCEs Azziz?lfr:::\t Obl?g(alt?ons BT A::i:\?eGr::rl\t Ob::;alt?ons
Total Obligations $78,032,052 $69,310,517
Small Business 40.52% 52.17% $40,711,594 57.56% 81% $55,506,328
Small Disadvantaged 5% 24.10% $18,806,279 5% 35.89% $24,552,414
Women-Owned 5% 6.38% $4,981,527 5% 11.31% $7,737,362
SDVOSB 3% 4% $3,137,960 3% 12.82% $8,771,328
HubZone 3% 8.65% $6,745,881 3% 11% $7,531,674

* The FY15 awards are not official until SBA releases results in 2016.
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Small Business
Opportunities

GSA Forecast of Opportunities
gsaforecast.gsa.gov

Open Market opportunities over $25,000
www.fbo.gov

GSA Schedule Readiness Assessment Tool
https://vsc.gsa.gov

Getting on GSA Schedule
www.gsa.gov/gettingonschedule

M GCAP: Oregon's Procurement Technical
[ele=z] Assistance Center
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Kenyon Taylor

Office of Small Business Utilization
GSA Northwest/Arctic Region
253-931-7956
kenyon.taylor@gsa.gov

GSA Office of Small Business Utilization

www.gsa.gov/smallbizhelp
1-855-0SBU-GSA

GSA Northwest/Arctic Region
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