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Hyper-Compliance — CORTAC
Demonstrating Total RFP Compliance —

The RFP Requirements
Program & Proposal

Find
Allocate

Scope
Track
Verify

The Proposal Products

Everything Traces From the RFP to Our Proposal
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e
General Considerations ,@_BIAQ

GROUP

= There are a lot of names for it but we call it a Shred
— Proposal cross reference matrix

— Proposal compliance matrix

— A shred goes way beyond your standard matrix

No, we do not recommend using a tool

— Read and understand what the RFP is telling you

— Manually shredding forces you to read and understand all RFP
and programmatic requirements

We do recommend using a database software tool

— Ability to link and sort is critical for the shred to be useful
— Also enables easier updates and configuration control
Always include the shred in the proposal submission

— Even if they don’t ask for it
Never had one rejected by the PCO and sent back

— You can elect to tailor the submittal as you see fit

The More Complex the RFP, the More You Need the Shred
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-
RFP Requirement Types LQRTAC

Proposal Requirements

— Usually in Section L with others scattered through RFP
— Section M tells us what and how they evaluate
Technical Requirements

— Performance and interface specifications

— Sometimes also appears in SOW, SOO and other RFP documents
Delivery Requirements

— End item deliveries in Section B and Section F

— Data item deliveries in CDRL and associated DIDs
Work Requirements

— SOW (Section C), Sections D & E

— Scattered through RFP

Contract Requirements

— Special Contract Requirements (Section H)

— Standard Clauses (Section 1)
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Things Line Up In A Perfect World QORTAC

GROUP

Proposal Technical Delivery Contract
Reqts Reqts Reqts Reqts

Proposal DOORS
Volumes / Database /
Outlines System Spec

IMP/IMS No
& Cost Exceptions
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But Things Never Completely Line Up ~ SQRIAC

The SOW contains things that are specifications
— “The unit shall be designed to provide space for...”

* The Spec contains things that are work related
— “The contractor shall provide training to...”

Section L contains things that are related to
schedule

— “The offeror shall describe how at PDR they meet...”
The CDRL contains things that are related to the
proposal

— “Initial delivery due at proposal submission...”
Section H contains things that are work related
— “The contract shall submit...”

Section M could differ from Section L
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Detailed RFP Document Shred Builds The CORTAC
Linkage Between RFP & Proposal B T

Proposal Technical Delivery Contract
Reqts Reqts Reqts Reqts

The RFP
Shred

Proposal DOORS
Volumes / Database /
Outlines System Spec

IMP/IMS \[e]
& Cost Exceptions
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e
Categorize The “Type” of Each Shred Entry QORIAC

GROUP

Info = information provided to the offeror,
— No action required on our part
Prop = proposal related
— There must be a link to a proposal volume, section, page
Spec = Specification related
— These items should be folded into our system spec
* Even if we do not provide a system spec we still show traceability
Task = work related
— This needs to be added to IMP/IMS/SOW as required
— Traceability provides confidence we address every work
requirement
Govt or Cust = action to be performed by the customer
— We may owe them something before they can respond
— Sometimes the action is contingent and may never happen

Important for Analysis and Assignment to Responsible Owner
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N
A Section L Shred QORTAC

Shred ID# Type Home

_ RFP text, copied with phrases separated
RFP Section into individual requirfments

l_‘_\ [ \

Offeror(s) Competitive Acquisitions (FAR Provision 52.215-1, ALT 1) contained in Section L of the solicitation,

1003 L1 shall be submitied in the format and quantities set forth below. Pop Vol 18
004 L1 Al information necessary for the review and evaluation of a proposalis to be contained in the proposal Prop Vol 1-8
volumes set forth below.
1005 L1 Section M of the solicitation sets forth the evaluation criteria and delineates the Factors, SubFactors, and Info
elements to be evaluated and their relative order of importance.
006 L1 The Offerors proposal, as required by this section, shall be evaluated as set forth in Section M of this Info
solicitafion.
007 L1 The Government will not assume the Offeror possesses any capability, understanding, or commitment not Info
specified in its proposal.
008 L1 Itis an Offerors responsibility to submit a well-written proposal, with adequately detailed information, Prop \lol 1-8
-009 L1 which clearly demonstrates an understanding of and the ability to comply with the solicitation requirements  Prop Vol 1-8
to allow for a meaningful evaluation.
010 L1 The Government does not assume the duty to search for data to cure problems it finds in proposals. Info
011 L1 1 The Offeror's proposal shall be submitted in eight separate volumes as set forth below, Prop Vol 1-8
012 L11 1 Some parts of the RFP contain page recommendations. Info
013 L1 1 These recommendations based upon the use of standard 8.5 x 11 paper with a minimum font size of 10 point ~ Prop Inspect

and with a minimum of 1 inch margins.
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Key Sec L Shred Outputs — CORTAC

E.G. T&C Special Requirements e

Finding a Home For Special
Requirements

ID |Sec. [Sub.[Par.] [ Text [ Type | Sec

BI-013 A.2.0 Proposal as Firm Offer to Contract

BI-014 A.2.0 Bidder is requested to submit a proposal for the Widget program, in writing, which is directly responsive to the Prop T&C Encl 1
terms, conditions, specifications, clauses and other requirements of the RFP.

BI-015 A.2.0 The proposal shall include pricing to cover all requirements of the RFP and state that it will be valid for the time Prop T&C Encl 1
period specified in the RFP.

BI-037 A.9.0 Compliance with Export Laws and Regulations

BI-038 A.9.0 As part of Seller's response, Seller shall state: Prop T&C Encl 3

BI-039 A.9.0 Whether it is a foreign corporation, or Prop T&C Encl 3

BI-040 A.9.0 1. Whether it is a Representative of a Foreign Interest (RFI), and Prop T&C Encl 3

BI-041 A.9.0 2. Seller shall notify Customer in writing of any change in status from its solicitation response. Prop T&C Encl 3

BI-042 A.10.0 Foreign Sources

BI-043 A.10.0 Bidder is required to provide Customer with a listing of any foreign goods or services that will be incorporated Prop T&C Encl 4
into the items quoted.

BI-044 A.10.0 Such listing should reflect the foreign supplier’'s name, full address, and country of origin, description of the Prop T&C Encl 4
goods or services, and approximate value.

BI-045 A.10.0 This data will be used for the purposes of claiming credit for offshore procurement and for Prop T&C Encl 4
planning/administration of duty free entry, if available.

BI-046 A.11.0 Foreign Content Report

BI-047 A.11.0 If Bidder intends to receive a bid from, or subcontract with, a foreign firm, in connection with this procurement; Prop T&C Encl 5

BI-048 A.11.0 Bidder shall provide the following information to Customer for each such subcontract valued at $50,000 or Prop T&C Encl 5

reater:

BI-056 A.11.0 Thigs Foreign Content Report shall be included with Seller’s proposal and a copy forwarded along with your bid. Prop T&C Encl 5

BI-057 A.12.0 Request for Proposal Response/Compliance Matrix

BI-058 A.12.0 The Bidder shall submit a baseline proposal responding to the requirements set forth herein, in accordance Prop All
with the complete RFP documentation package.

BI-059 A.12.0 The Compliance Summary Matrix is required to be submitted with your proposal for all Prop T&C Encl 6

BI-060 A.12.0 Terms and Conditions, Prop T&C Encl 6

BI-061 A.12.0 SSOW, Prop T&C Encl 6

BI-062 A.12.0 SDRL and Prop T&C Encl 6

BI-066 A.13.0 Alternate Proposals & Baseline Scope Adjustment Quantification

BI-068 A.13.0 However, Customer recognizes that since the Bidder’s system critical technology elements (CTE) must be Prop T&C Encl 7
Technology Readiness Level (TRL) 6 by Widget PDR (see detail TRL requirements section elsewhere herein),

BI-069 A.13.0 the Bidder may elect to offer a slightly less-completely compliant solution. Prop T&C Encl 7

BI-O70 A.13.0 If the Bidder chooses to offer an off-the-shelf variant that is deemed by the Bidder to meet the general intent, Prop T&C Encl 7
but not all of the RFP,

BI-071 A.13.0 the Compliance Summary Matrix and all other requirements of this solicitation shall be provided and Prop T&C Encl 7

BI-072 A.13.0 accompanied by substantiation together with a computation describing the projected schedule Prop T&C Encl 7

improvements, cost savings, and other benefits that would result by acceptance of the proposed off-the-
shelf variant system.
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SOW Shreds Need Special Types for CORTAC
Each Contract Task il

GROUP

» Discrete = a discrete component of work that starts and

stops
— All tasks need to be in the IMS
* Seeing a complete mapping provides confidence in our schedule

= Recurring = a repetitive task performed at standard

Intervals
— We establish recurring tasks once in IMS
« Usually described in a process or plan too
= Ad Hoc = a task that Is triggered by an occurrence
— Never show in the IMS since they have not been triggered
— Definitely need a process or plan to describe how it's done

= \Work in progress also uses special types

— Mtg = a meeting is required
— Prod = some kind of product is required to be turned in

WWW.CORTACGROUP.COM 877.216.1717 11
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SOW Shred Showing Work In Progress SSRIAC

GROUP

SOW

SOW text, copied

Section with phrases separated

A

Shred ID#

WBS

Type

CDRL

OBS

EAC || Task#

Unpublished Work © 2015 CORTAC Group, Inc.
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MewPara# | = Contert *|ReflD =] Type =] WES | oBs | ~| CORLI~| [ ] w5 v

C.3 Prosgram Struchune & Management 5072 Heading

c31 mmﬂr’ﬂﬂmlﬂ TMmBI:IPTB-j S'EI?E' HH:'II'“ 1.7114 19111110.-11191':11. 15111 F'h'l
To reduce nsx in celwering the cesied perirmance. and 10 Dnovids & common 5074
nerEy : SR I N8, 1 :

C.311 0 paricpate in all #Ts, which the contractor SHALL establsh under s SOW.

FTs SHALL be eslablshed to sare as e primary condact managament 100 and key GEL 18111 BM FMP
e of commuricaton for this contract,_however sl chanoss o the contract must be
Gl coordnaled througn tha PCO
| T confrachr SHALL eraibie Government approved woeocoim of Tasg 18111 P PN

Gl telecom and nal-Teey =
Tha first IFT meatngs SHALL be held in conjuncton with the Start of Work Mesdng 5077 Task 18111 P EdATCESY

Ca114 {S0WM) (pee Section C.A.5.2)

Subapguent IPT meetings SHALL be held weekly or as muiualy agreed between the 5076 18111 P PMP

Ca11a Govamment and contracion

C.31.1.1 Govemment anc contractor IPT Laadkrs SHALL be identified no later shan tha SOWM. | 5078 18111 PM E4RICEET
Tha convacior may broposs changas bo e numoar, ompositon, functionaity, ang 5080

Ca114 razporzinlites of the IPTs a1 te SOWM.

C.31.1.1 Proposed changes WILL be jointly detsrined theraafiar, 5081 15111 PM PMP
Thnoughowt e e of thiks contract, clor and Government |PT membees have the 5082 18111 BM FMP
resporEinl iy bo proposs new ar modifiel 9Ts when reeced to focus efforts or imonove

C.a11a etfactiveress
The contractor SHALL b responsibls fof deveiooing all IPT agendas and mesdng 5083 18111 =i PMP

C.a1.1.2 minutes {CORLs AM ard A2} urlass gthenwse statad nthe T Charer
Tha IPT masting minnes SHALL ba avaliainie b the Govemment and discusssd a1 | S-004 18111 =T - E4RICEEY

Ca11.2 subsaguant IFT meatings.

Each IPT SHALL be responsinie Y the folowing actvites withn ©e doman and spope | S-085 18111 P SEMP
of the IPT: risk managemsnt, |ssus vacding\and resoltion, iechnical periormanes
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Key SOW Shred Outputs —
E.G. Tasks Requiring Meetings

GROUP

New Para #

C.3.123.1.2
C.35.2
C.353
C.354
C355

C.356.2

C.3.56.2

C.357

C.358
C.359
C.3.5.10.1
C.3.51

C.3.5.12

C.5.141

¥ | Content ~ |Ref ID -] Type |+ WBS - 0BS | CDRL|~| IMP

and present it for comment at the first SEIT meeting. A1 Task 17114 SE EaA1C2S1 ! Mtg\
The contractor SHALL participate in a SOWM, in accordance with TACOM Provision S-280 Task 1.8.3.11 PM E4A1C1S1 Mtg
52.204-4001 -- Start of Work Meeting, at or near the contractor facility.
The contractor SHALL conduct bi-annual PMRs, beginning with the first quarter after S-286 1.8.3.1.1 PM E4A6C1S2 Mitg
contract award.
The contractor SHALL lead a Provisioning Guidance Conference at its facility no later than S-292 Task 1.10.4.5.1 LS ILS72 Mtg
45 days after contract award.
The contractor SHALL conduct a TM Guidance Conference at its facility to discuss with | S-295 Task 1.10.4.31 LS ILS73 Mtg
the Government any issues the contractor is facing with TM development.
The Government TRRs for Developmental Test (DT) testing are anticipated to be held S-302 Task 1.8.5.11 Integration/Test E9A4C381 Mtg
within seven to twenty-one calendar days prior to start of testing and WILL assess both the E9A5C7S1
contractor's and the Governments test readiness. E9A6C8S1
The Government pre-TRRs for Operational Test (OT) testing are anticipated to be held six §-303 Integration/Test Egﬁgggg1 Wig
months, two months and two days prior to start of Limited User Test (LUT) testing. E9AGCASH
The contractor SHALL host manufacturing cost estimate meetings with Government S5-312 Task 1.8.4.14 Bus Mgt A003 E5A2CTS2 Mtg
Business Management and Cost Team representatives to review the contractor's
manufacturing cost estimates, methodologies and source data, 14 calendar days prior to
the Manufacturing Cost Estimate Report submittal (CDRL A003).

S-314 Task 1.8.4.1.7 Bus Mgt E4A6C1S2 Mtg
The contractor and the Government SHALL conduct a post contract award conference
(see Section C.3.5.12) to include a discussion of the contractor's standard CSDR process
that satisfies the guidelines contained in the DoD 5000.04-M-1, CSDR Manual, the
requirements in the Government-approved CSDR Contract Plan (Attachment 0009), and
the CSDR Contract RDT (Attachment 0080).
The contractor SHALL attend and participate in monthly Government-contractor S-316 18413 Bus Mgt E4A2C1S1 Mitg
teleconferences that WILL be conducted to analyze the contractors progress to date.
The IBR SHALL take place at the contractors facility within 180 calendar days of contract |S-321 Task 1.8.4.11 Bus Mgt E4A6C1S1 Mtg
award.
For planning purposes, the meeting is anticipated to be a one day event in Washington, ~ S-338 Info PM PM82 Mtg
D.C.
A post contract award conference to be held with the SOWM WILL include a discussion of |S-341 Task 1.8.3.11 PM E4A1C181 Mtg
the contractor's standard CSDR process that satisfies the guidelines contained in the DoD
5000.04-M-1, CSDR Manual, and the requirements in the Government-approved Contract
CSDR plan, Government-approved Program CSDR Plan, DD Form 2794, and related
program and contract RDTs.
The contractor SHALL conduct a System Requirements Review (SRR), a Preliminary S-478 Task 1.8.3.1.1 PM ESA3C181, Mtg
Design Review (PDR), a Critical Design Review (CDR), an Interim Design Review (IDR), E6A3C181,
TRRs, a Functional Configuration Audit (FCA), a System Verification Review (SVR), a E7A3C181,
Physical Configuration Audit (PCA), and a Production Readiness Review (PRR) in FCA1,
accordance with the IMP (Attachment 0075). SVR1, PRR1

Unpublished Work © 2015 CORTAC Group, Inc.
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= Create a one stop database for all CDRL items

= Capture all key info for quick reference
— Main title and subtitle
— DID
— SOW
— Approval code
— Key deliveries

= Add ownership info
— IPT
— WBS
— IMP
— IMS

» Tag to proposal topics as necessary
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A Work In Progress CD

RL Shred

CORTAC
‘v—'—_—

GROUP

Shred ID#

CDRL text*

Approval?*

\

Submission*

Owner Info

Notes*

ExhibitA l l
Filu:Exhiti_A \ [ |
Dated: 26 Npvemifr 2013 | | S Owner
RefiD [*| pi¥ Title = Subitio = Name oo [v sow | [=] wital [~| updatd~| Finall~| subse(~| oBS¥| cwelv| csolv| we [~ Notes v
Ad01 ADDT |Minutes DI-ADMIN-81505  |C.3.1.1.2, C312313, A | Final Dayof | Mnthly Mig As Reg The minutes shall contsn a8 a minimum, schedules;
31261, 631 Mig +54 detailad resulls and proceedings of discussians,
: ) [assmesmants, and cuidanc: action ilems; an abendies
C3431,C3432, C-3 434, Qtrly or Ingr roster and al presentations. Cantractor format is
C35.1.1,€359,C351, +10d autherized.
C551,C58 C513.1.2,
AD02 ADD2 |Conferance Agenda Non-PMR Agenda DI-ADMIN-81249A  |C31.12, C31.2313, A Mig Mig As Req Cantractor formal is authorized
€.3.1.27,€3431,C3432, -14d Sd
C34.34,C3511,C58,
€.5.13.1.2,€5.15.3.1,
AD03 AQ0Z |Conferance Agenda PMR Agenda DI-ADMIN-B1243A  |C3.1,C3.1.13.1, G317, A Mtg Mtg AsReg Cantractor format fs authonized
C34.1.1,C34.12,C3413, -30d -5d
C351.C57C5121,
CR1441 C51442 C515 __ _ _
AD04 Contractor Manufacturing Cost Aftach 0057 C357.C4.1,C10257and A | Test CAP +80d TCAPZ Once @ An informational copy of the estimale and report is & be
slimales C103.1 +60d PCO Ryst provided for review two wesks prier to each submission.
+5-0d
AL05 AO0E 10 Program M [Formals 1, 2,3, 4.5, & MS DIMGMT-81861  |C.3.5.10.1,C.3.5.10.11, A | 150 of morth Wonthly The coriacurshlluse COBRA 85 8regoring ool
P} mats 1.7 in an
R (IFMR) / Integrated Master C4.32,C451.1,C45.1.2, ar.ner first full 15th of Mon reaciabia o, 2t well 25 hurman readable backup (LS,
PI (IMP) C461,C47,C7.22, Acct month POF 00% it ) of Formats 1.7
C€102.5.10.1,C102.510.1.1, Dol IMP and In‘egeated Master Schedule Preparation
€.103.3.2,C103.5.11, ard Use Guide
C.103512,C10.36.1,
C€.10.3.7 and C.10.6.1.2.2
AD06 ADD4 I ted Program Management [Format 7 DRMGMT-81861 €3.510.1,€.3.510.1.1, A Annual Contractor shall subail Fomas 17 ia an elecironically
Repdl (IPMR) / Integrated Master C432,C451.1,C4512, End of GFY B e reasabl backip (L5
Plan [MP) C461,C47.CT22, Dol IMP and In‘agrated Mastar Scheduls Praparation
C10.25101,C10.2510.11, and Use Guide
€.10.3.3.2,C.10.3.5.1.1,
C€.10.3512,C.10.36.1,
C1037andCI06122
AD0T ADD4 |l ted Program Management Schedule Risk Assessment DIgIGMT-81861 €3.5101,C.3.510.1.1, A | IBR Data Pkg Qtrty The SRAwiI be perdormed on the Pregram Critical Path,
. the Criical Path. and Near Crifical Paihs to the following
Repdlit (IPMR) / Integrated Master C4.32,C451.1,C45.1.2, solociod crtical milesiones: SRR, POR, COR. aad TRR
PlanfIMP) C461.C4a7.C722, Dol IMP and Integrated Master Schedule Preperation
C1025.10.1,C102.510.1.1, and Use Guide
€.103.32,C6103.5.11,
€10351.2 C.10.36.1,
A008 A0D4 |intglrated Program Management |Formal 6 Inlegrated Master I, DI-MGMT-81861  [C.3.5.10.1,C.3.5.101.1, A | 15th of Mon 15th of Mon DaDl IMPEM In‘egeated Master Schedule Preparation
(IPMR) { Integrated Master Plan €4.32,C451.1,C4512, after First Ful after Initial and Use Gude
Fliin (IMP) C46.1,C47,CT.22, Acct Mon
C.102510.1,C102510.11,
C.103.3.2,C.103.5.1.1,
€103512 C10.36.1,
£ 4AA T aednancann
A0 ADD5 |Risk Management Plan |Risk Management Plan C362and C1026.2 A ATP AsReq
+60d
AD10 A005 |Risk Management Plan ABCD Risks C362and C10262 A ATP Maonthly Contractor e new and updated risks on &
+60d manthly basis, on the 17th of the month o next busness
. 1 day
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Key CDRL Shre
E.G. The First 1

Outputs —

0 Days

CORTAC
‘v—'—_—

Exhibit A

File: 00b_Exhibitd paf

Type

Dated: 21 March 2013 Submission
RefID | DI# Title Subtitie Namne Tyno Initial Update Final Subseq
AD11_| ADDG_| Contractor Accounting Calendar Document SOWM
AD18 | AD13 [CONTRACT WORK Document 15th of Mon after First As Req
BREAKDOWN STRUCTURE Full Acct Mon
(WBS)
AD20 | AD15 [Bill Of Materials (BOM) Document SOWM EOC CCDR +30d
+60d
A021 | BODT |As Bulll Configuration List (ABCL) [Indentured Bil Of Materials  |EMD Document PDR-15 Changes | EOC Reviews
(1BOM)/As Built Configuration &PDR +30d +7d +60d -150; &
List (ABCL) +30d
A024 BO03 |System Segment Specification Document SOWM Reviews -
30d
A-025 | BOD4 |Scentific and Technical Reports | Spedification Tree (ST) and [ Document FDR Reviews -
Drawing Tree -30d 304
AD26 | BODS |System Archilecture Description Document ATP +300 PDR | SVRPRR | Reviews
Document (SADD) -30d -30d
AD27 | BODB |Vulnerabilty Analysis Dala Document SOWM CDR DR
Package -30d -30d
AD30 | BODD |Technical Report VICTORY Compliance Test Component List Document POR CDR Each
Report -30d -30d Review
-30d
AD35 | BOT3 |Vehicle Network Configuration Document POR AsReqat
Package Each Tech
Review
AD46 | BOZ3 |Software Design Description Document Draft @ SWPDR SWCDR
(SDD) -45d +45d
'AD51 | BOZB |Software Requirement Document Draft @ SWPDR SWCDR | AsReq
Specification (SRS) 454 +45d
A052 | B0Z9 [Interface Requirement Taclical Software Document Draft @ SWPDR SWCDR | AsReq
Specification (IRS) 450 +45d
A-054 | BO3D |Interface Design Description Taclical Software Document Draft @ SW PDR SWCDR | AsReq
(10D) 450 +45d
A089 | BOS8 |Drawings/Models and Associated EMD Technical Data Package |Document ATP +45d Reviews - EQC -60d ECP
Lists 15d Appraval
+7d
A-104 | BOBB |Integrated System Archilecture Document ATP +300 PDR-30d | SVRIPRR | Tech
Model (ISAM) -30d Reviews
A-106 [ C002 [LRU Qualfication Matrix Document ATP +30d As Req
A110 | G006 |LRU Failure Modes Effects & Document ATP +60d
Criticality Analysis (FMECA)
A-115 | CO11 |Final Inspection Recard (FIR) Document ATP +90d As Req
AD09 | ADD5 |Risk Management Plan Risk Plan Plan ATP AsReq
+60d
AD23 | BOZ |System Engineering Management Plan 7 AtEach PRR
Plan (SEMP) Review -30d
AD33 | B0 |Load Plan Plan PDR Each Tech
-30d Review
'AD38 | BOI6 |Electiomagnetic Environmental E3 Control Plan Plan ATP
Effects (E3)
A040 | BOTT [Nuclear Survivability Program Plan SOWM As Req
Plan +30d
'AD4Z | BO19 |Contractors System MANPRINT |System MANPRINT Plan POR CDR TRR
Management Plan Management Plan
AD45 | B022 |Software Development Plan Plan Drai @ SOWM | SWPDR | SWCDR | AsReq
(50P) +454 +45d +45d
TADA3 | BOZ6 |Software Reliability Program Plan Plan Draft @ SWPDR SWCDR
(SRPP) 45d +45d
AD50 | BOZ7 |Software Configuration Plan Drafl @ SOWM +450 SWCDR | AsReq
Management Plan (SCMP) +45d

Unpublished Work © 2015 CORTAC Group, Inc.
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A-058 | B032 |Software Test Plan (STP) Tactical Software Plan SWPDR SWTRR
-45d -45d
A-068 | BO38 |Scientific and Technical Reporls | Subcontractor Management Plan SWPDR SWCDR As Req
Control Plan (SMCP) 454 454
A-070 | B040 |Obsolescence Management Plan Plan ATP +60d Monthly
17th
A071 | BO41 |Scientific and Technical Reports manulacturlng Plan Plan PAC +180d
AQ77 | BO47 |System Safety Program Plan Plan ATP +30d Annually
(SSPP)
A-083 | B0O54 |Cross Domain Implementation Plan SWPDR EOC -9m As Req
Plan -45d
A-084 | BOSS |Operations Security (OPSEC) Plan ATP +90d AsReq
Plan
A-0B5 | BO56 |Program Protection Plan ATP +90d As Req
Implementation Plan (PPIP)
A-0B6 | B056 [Program Protection Anti-Tamper Protection Plan | Plan PDR -10d CDR -60d
Implementation Plan (PPIP) If CTis Identified
A-111_| C007 |Lead (Pb) Free Control Plan Plan ATP +60d As Regq
A-112 | G008 |Reliability and Maintainability Plan ATP +60d ‘Annually
(RAM) Program Plan
A-T16 | D01 [Management Plan Integrated Logistics Support Plan ATP +30d AsReq
Plan
A-005 | AOO4 |integrated Program Management Formats 1,2, 3,4,5 &IMS  [Report Month after first full Menthly
Report (IPMR) / Integrated Master, Acct Mon 15th of Mon
Plan (IMP)
A-007 | ADD4 [Integrated Program Management Schedule Risk Assessment | Report IBR Data Pkg Qtrly
Report (IPMR) / Integrated Master|
Plan (IMP)
A-008 | AD04 [integrated Program Management Formal 6 Integraled Master | Report 75th of Mon afler First 75t of Man
Report (IPMR) / Integrated Master| Plan Full Acct Mon after Initial
Plan (IMP}
A-010 | AOO5 |Risk Management Plan [AMPV Risks Report ATP Monthly
+60d
A015 | ADT0 |Contraclor Business Dala Report | Contractor Cost Data Reporiing Report <ATP Annual Kir
(DD Form 1921-3) (CCDR) +60d FY
JE— +60d
16 | ADT1 |Software Resources Dala Report: | Software Resources Data Report ATP
Initial Developer Report and Data |Reporting (SRDR)
Dicionary
A-019 | AD14 |CONTRACT FUNDS STATUS Report 17th of Mon after First EOC 17th of Mon
REPORT (CFSR) Full Acct Mon after Acet
Mon
A-032 | BO10 |Mass Properties Control and Repart PDR Each
Management Process (MPCMP) Review
Report
A034 | B0M2 Design Analysis Report PDR As Req at
Report Each Tech
Review
A41 | BO18 |Co-sile Interference and Antenna Report PDR AsReq at
Optimization Report Each Tech
Review
A-082 | BOS3 |Vehicle Health Management Repart PDR ATP +180d | EQC -30d
System (VHMS) Report
A-092 | BOGO |CONFIGURATION STATUS [EMD Report End of Qtr +15d EOC-30d | Quarterly
ACCOUNTING INFORMATION +15d
(CSAR)
A-101 | BOB5 |GFM Reporing Report ATP +30d AsReq
A-103 | BOB7 [Scientific and Technical Reports. |§uﬁ\nare Architecture (SA) Report SW PDR -45d SWCDR | AsReq
-45d

54 CDRLs Due Within First 100 Days
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How Far Do We Go With The Shred? CORTAC

GROUP

» As far as you need to demonstrate complete compliance

— If you find a requirement anywhere, put it in the shred
* You can ignore preamble or discussions, but capture the requirements
» Better to have a large list than to miss one

* The shred is a tool to drive towards hyper-compliance
— Use it to illustrate what has to be done

— Use it to check compliance
» A dedicated team at color reviews can help
* The shred is a living document

— Requires good up front organization
» Aids in the thorough understanding of all RFP documents

— Add features you need to properly manage the specific proposal

— Maintain and review throughout the proposal development
 But don’'t become a slave to the task

WWW.CORTACGROUP.COM 877.216.1717 17
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Questions or comments may be sent to:
Jonathan.Scofield@cortacgroup.com

Thank you for your time.
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