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Everything Traces From the RFP to Our Proposal

Hyper-Compliance –
Demonstrating Total RFP Compliance

The RFP Requirements
Program & Proposal

The Proposal Products

Find
Allocate
Scope
Track
Verify
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The More Complex the RFP, the More You Need the Shred

General Considerations

 There are a lot of names for it but we call it a Shred
– Proposal cross reference matrix
– Proposal compliance matrix
– A shred goes way beyond your standard matrix

 No, we do not recommend using a tool
– Read and understand what the RFP is telling you
– Manually shredding forces you to read and understand all RFP 

and programmatic requirements
 We do recommend using a database software tool

– Ability to link and sort is critical for the shred to be useful
– Also enables easier updates and configuration control

 Always include the shred in the proposal submission
– Even if they don’t ask for it

• Never had one rejected by the PCO and sent back

– You can elect to tailor the submittal as you see fit
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RFP Requirement Types

 Proposal Requirements
– Usually in Section L with others scattered through RFP
– Section M tells us what and how they evaluate

 Technical Requirements
– Performance and interface specifications
– Sometimes also appears in SOW, SOO and other RFP documents 

 Delivery Requirements
– End item deliveries in Section B and Section F
– Data item deliveries in CDRL and associated DIDs

 Work Requirements
– SOW (Section C), Sections D & E
– Scattered through RFP

 Contract Requirements
– Special Contract Requirements (Section H)
– Standard Clauses (Section I)
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Things Line Up In A Perfect World

Proposal
Reqts

Proposal 
Volumes / 
Outlines

Technical
Reqts

Delivery
Reqts

Work
Reqts

Contract
Reqts

DOORS
Database / 

System Spec
IMS IMP/IMS

& Cost
No 

Exceptions
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But Things Never Completely Line Up

 The SOW contains things that are specifications
– “The unit shall be designed to provide space for…”

 The Spec contains things that are work related
– “The contractor shall provide training to…”

 Section L contains things that are related to 
schedule
– “The offeror shall describe how at PDR they meet…”

 The CDRL contains things that are related to the 
proposal
– “Initial delivery due at proposal submission…”

 Section H contains things that are work related
– “The contract shall submit…”

 Section M could differ from Section L
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Detailed RFP Document Shred Builds The 
Linkage Between RFP & Proposal

Proposal
Reqts

Technical
Reqts

Delivery
Reqts

Work
Reqts

Contract
Reqts

The RFP 
Shred

Proposal 
Volumes / 
Outlines

DOORS
Database / 

System Spec
IMS IMP/IMS

& Cost
No 

Exceptions
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Categorize The “Type” of Each Shred Entry

 Info = information provided to the offeror, 
– No action required on our part

 Prop = proposal related
– There must be a link to a proposal volume, section, page

 Spec = Specification related
– These items should be folded into our system spec

• Even if we do not provide a system spec we still show traceability
 Task = work related

– This needs to be added to IMP/IMS/SOW as required
– Traceability provides confidence we address every work 

requirement
 Govt or Cust = action to be performed by the customer

– We may owe them something before they can respond 
– Sometimes the action is contingent and may never happen

Important for Analysis and Assignment to Responsible Owner
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A Section L Shred

RFP text, copied with phrases separated
into individual requirementsRFP Section

Shred ID# Type Home
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Key Sec L Shred Outputs –
E.G. T&C Special Requirements

Finding a Home For Special 
Requirements
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SOW Shreds Need Special Types for 
Each Contract Task
 Discrete = a discrete component of work that starts and 

stops
– All tasks need to be in the IMS

• Seeing a complete mapping provides confidence in our schedule
 Recurring = a repetitive task performed at standard 

intervals
– We establish recurring tasks once in IMS

• Usually described in a process or plan too
 Ad Hoc = a task that is triggered by an occurrence

– Never show in the IMS since they have not been triggered
– Definitely need a process or plan to describe how it’s done

 Work in progress also uses special types
– Mtg = a meeting is required
– Prod = some kind of product is required to be turned in
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SOW Shred Showing Work In Progress

SOW text, copied 
with phrases separated

SOW
Section

Shred ID#

Type

WBS

OBS

CDRL

EAC Task#

Change in Final RFP
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Key SOW Shred Outputs –
E.G. Tasks Requiring Meetings
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Condense the Long CDRL Into a Shred

 Create a one stop database for all CDRL items
 Capture all key info for quick reference

– Main title and subtitle
– DID
– SOW
– Approval code
– Key deliveries

 Add ownership info
– IPT
– WBS
– IMP
– IMS

 Tag to proposal topics as necessary
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A Work In Progress CDRL Shred
Shred ID# Approval?*CDRL text* Submission* Owner Info Notes*

* Data pulled from DD 1423s
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54 CDRLs Due Within First 100 Days

Key CDRL Shred Outputs –
E.G. The First 100 Days

Type
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How Far Do We Go With The Shred?

 As far as you need to demonstrate complete compliance
– If you find a requirement anywhere, put it in the shred

• You can ignore preamble or discussions, but capture the requirements
• Better to have a large list than to miss one

 The shred is a tool to drive towards hyper-compliance
– Use it to illustrate what has to be done
– Use it to check compliance

• A dedicated team at color reviews can help

 The shred is a living document
– Requires good up front organization 

• Aids in the thorough understanding of all RFP documents
– Add features you need to properly manage the specific proposal
– Maintain and review throughout the proposal development 

• But don’t become a slave to the task



Unpublished Work © 2015 CORTAC Group, Inc.

Questions or comments may be sent to:
Jonathan.Scofield@cortacgroup.com

Thank you for your time.

mailto:Jonathan.Scofield@cortacgroup.com
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