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— LEADING FOR A CHANGING WORLD —
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Wednesday 6th May 2015
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The London Art House, 2-18
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Future-Engage-Deliver Caseter

Wed 6th May 2015

You are invited 1o join us for a one
day ‘caseter’.

Jez Light, Learning & Development
Manager at Superdry will share his live
‘Future Engage Deliver’ case study,
combined with an opportunity to
experience some of the elements of this
approach to leadership development.

Superdry.

Our client will share their challenges,
approach taken, results achieved and
lessons learned.

Continuous organisational change calls for
a new breed of leader— those connected
to and guided by a Future they want to
create, with the ability to deeply Engage
others in that future and'the passion and
determination to see it through to Delivery.

Our innovative, yet compellingly simple
approach helps leaders explore their
leadership, their challenges and their
aspirations. Active and practical, we talk
about ‘leadership in the real-world’,
connecting participants to what they really
care about and the leader they want to be.
The results can include huge shifts in
personal confidence, the size and
effectiveness of working relationships, and

the performance of the whole organisation.

Hexgreave Hall, Farnsfield

Nottinghamshire, NG22 8L.S

Simple yet Powerful

Introducing ‘Future-Engage-Deliver’ -
the radical and powerful approach to
developing your Leadership

The Superdry® experience—learn how
one large organisation has used FED to
grow their leadership capability

Conscious leadership - becoming
aware of your ‘Leader Mode’ and
avoiding being a ‘Busy Manager’

Being guided by the future - getting in
touch with the larger context and
avoiding the pull of the present

Building ‘bigger’ relationships -
ensuring that your relationships are
‘big’ enough to help you achieve the
results you care about

Being your best self - exploring the
impact you have on others and
managing the ‘shadow you cast’

Delivering more now - developing
focussed conversations of delivery and
building your capacity to make the ‘big
request’

Delivering more later - creating
leadership in others and expanding
your influence

Expanding your personal support team

www.andpartnership.com

To book places at this event or for
more information contact us at
hello@andpartnership.com,
call 01623 883910
or visit our website

www.andpartnership.com
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We offer:

Q Leadership Development

@ Management Development
6 Change Management

@ Accelerating Team Performance

@ Talent Development

6 Coaching

+44 (0)1623 883 910
hello@andpartnership.com




