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December 19, 2015 
 
Shireen McSpadden 
Interim Executive Director 
Department of Aging and Adult Services  
1650 Mission Street, Fifth Floor 
San Francisco, CA  94103 
 
Dear Interim Executive Director McSpadden:
 
Thank you for your leadership providing services for San Francisco’s seniors and adults with disabilities!   The Coalition of Agencies Serving the Elderly (CASE) embodies vital daily support to more than 20,000 San Franciscans.  CASE members are thirty-seven agencies strong and represent the rich diversity of San Francisco. As CASE celebrates its 40-year anniversary, we continue our tireless commitment to San Francisco’s most vulnerable communities.

We write to you to advise you on issues we deem important to San Francisco seniors and adults with disabilities.  The following priorities have been voted on by CASE’s Board of Directors and membership and are our priority recommendations for upcoming budget actions by the City and County of San Francisco 
 
1)    CASE MANAGEMENT SERVICES:  The Office on Aging (OOA) contracts with 11 agencies that serve well over 1,000 frail elders and adults with disabilities throughout San Francisco. There are 26 OOA funded Case Managers in the City. Limited funds have created rapid Case Manager turnover.  A current survey shows that staff retention has fallen to 31% in the past 2 years. Recruiting and training qualified professionals takes a minimum of 8 months before staff are able to fully meet complex care needs.  90% of staff who leave their positions are recruited by the Department of Aging and Adult Services, Veterans Affairs, and local hospitals at salaries that are 140%-200% higher.  
 
Inability to keep qualified professionals has a serious consequence on care. Desperately needed direct service time to clients is instead spent training new hires in basic job duties.  This weakens the quality of care received and prolongs the time for which a client needs case management services. Staff turnover contributes directly to long client wait-lists.  To meet the needs of an ever more marginalized population an increase in funds is critical.  Increased funding will slow staff turnover and support the consistent delivery of quality services to our most vulnerable San Franciscans. 
 
2016-2017 Budget Request: CASE recommends that DAAS increase funding to allow for salaries meeting market rate wage in San Francisco. The projected cost is $650,000 and would cover staff, supervision, and benefits of the 26 case management positions serving San Francisco. 
2)  TECHNOLOGY NEEDS:  Though we live in a city surrounded by innovation, thousands of people are being left behind by the digital revolution. Pew Internet and a recent CETF/Field Poll disclose that only 58% of people over the age of 65 have home internet access. That number drops dramatically when the older adult is low-income. San Francisco’s commitment to technology training and access for seniors and adults with disabilities has had a powerful effect on countless San Franciscans.  Technology is a required tool needed to apply for housing, a range of social service supports, and to lesson feelings of isolation.  A survey of CASE members on their technology wants indicated need for adequate staffing at computer tech labs; longer tech lab hours; and additional trainings to enhance skill in accessing services.  
 
2016-17 Budget Request:  CASE requests $808,000 in increased funding to provide further staffing at computer labs, more trainings in labs, trainings for homebound seniors, and computer lab maintenance. 
 
3)  WORKFORCE EMPOWERMENT    Part-time/or stipend work would support the economic security of seniors and adults with disabilities.  These citizens comprise the highest percentage of San Franciscans living below the poverty level and many want (and need) to work. CASE recommends start-up funds for a program modeled on the successful ReServe program in New York City.  Investment by the City of San Francisco would help launch the program, provide  marketing costs, as well as an incentive subsidy to community partners.   This high impact, low-cost program has been shown to move toward fiscal self-sufficiency within two years in other cities.  Employment includes computer trainers, outreach workers, peer helpers in the DAAS Hub, support at senior centers and libraries.  
 		
2016-17 Budget Request Year-One – Launch Pilot with one coordinator, start-up costs and stipend support for 20 subsidized workers:  $225,000.   In years two and three; $100,000 per year for staff with stipends transitioning to be paid in full or part by partner agencies.

4)  PROGRAM RESTORATION– TEMPORARY HOUSING FOR HOMELESS SENIORS  
Shelters cannot provide support for homeless seniors with medical conditions.  Stabilizing a senior’s living situation reduces stress, promotes healthy living choices, and decreases the need for medical intervention and associated costs.   This initiative will provide temporary housing subsidies for 10 units in residential buildings located in the Tenderloin. Program eligibility includes housing instability (current housing costs average 80% of monthly income), income at or below federal poverty level, and medical diagnoses that preclude safely using the shelter system.  
 
2016-17 Budget Request: Includes one-year housing subsidy for 10 units, twenty seniors over two years, also funding of part-time case management support:  $243,687. 
 
5)  FREE GROUP VAN FOR ADULT DAY SERVICES:  Adult Day Services are a key component to the cities Long-Term Care Services Plan, helping seniors and adults with disabilities remain in the community and out of institutions.  San Francisco is fortunate to have a variety of Adult Day Programs meeting the needs of our growing elderly population: the “frailest of the frail”.  The city must ensure that these cost-saving programs are kept viable now and for years to come.  One answer is to offer Fully Paid Subsidies to Group Van Services.  These transportation fees are currently paid for by the Adult Day Programs and can make or break a program budget.  We need to ensure the stability of Adult Day Services in San Francisco.  
 
2016-17 Budget Request:  $400,000 annually to fully fund Group Van Services for Adult Day Services thereby ensuring safe and reliable transportation for the City’s frailest seniors.   
 
CASE takes a broad look at the city as a whole and the well-being of all seniors and adults with disabilities. The priorities outlined above are the greatest needs of the community we all serve. CASE supports the Budget Justice Coalition, the Food Security Task Force, and Senior and Disability Action. We strongly support the efforts of the Dignity Fund. 

We look forward to meeting with you and can provide additional information on these issues – even provide you with a community round-table.  Thank you!
 
Sincerely, 
 
 
 
Patty Clement-Cihak						Michelle Alcedo 
CASE Chair							CASE Vice-Chair  
Division Director, Aging Support Services                                  Director of Programs 
Catholic Charities                                                                           Openhouse
 
             Cc:   Kate Howard, Budget Director 
        DAAS Commissioners 
        CASE Board of Directors 
 
 
