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Part 1—Clostridium difficile Prevention: 
Coming Together to Examine What Works

March 23, 2016

Clostridium difficile
Your foot in the door for Antibiotic Stewardship, 

Interfacility Transfer Communication & 
Environmental Services improvement

Genevieve Buser, MDCM, MSHP

Public Health Physician 

Oregon Public Health Division
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Objectives

Participants will be able to:
• Describe an initiative to assess CDI prevalence

• Describe interventions including interfacility transfer 
communication between hospital and SNF, and 
environmental hygiene

We will 

• Discuss adaption to real‐world funding

• Discuss opportunities for collaboration
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Scenario

• ELC Grant Dream Team

– CDI Collaborative with Oregon Patient Safety 
Commission
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http://oregonpatientsafety.org/
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Scenario

• ELC Grant Dream Team

– CDI Collaborative with Oregon Patient Safety 
Commission

• Reality

– Funding, staffing

– Timing: Ebola
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http://oregonpatientsafety.org/

Recruitment

• Built on EIP CDI Surveillance in 1 county

• Built on OPSC success with CUSP collaborative

– NHSN CDI Lab ID Event

• Started with long‐term care networks

– Outreach two‐ways: corporate and local
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Mixed‐methods

• Baseline assessments
– CDC Tool
– Facility‐specific report, goals

• Education
– CDI slides, CNA education, binder
– On‐site, Grand Rounds, webinars

• Connection with hospitals and SNFs
– Interfacility transfer communication
– Environmental hygiene

• Website
– All resources available
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Summary

• Enrolled 3 hospitals

• 8 skilled nursing facilities

• 5 main areas of work:

– Surveillance: NHSN enrollment

– Best practices

– Environmental hygiene

– Antibiotic stewardship

– Interfacility transfer communication
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Assessment Consultations
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Interfacility Transfer Evaluation

• Rule Jan 2014

• New plan:
– 27 hospitals

– 60 SNFs

• Database

• Chart review

• Analysis
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Prevalence Project

• Identify prevalence at admission for units with 
high rates of CDI

• Look for transmission events

– Hospital

– Future: LTACH? SNF?
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Collaboration

• Acumentra Health joined 1 visit, also used tool

• Webinars about antibiotic stewardship (AWARE)
– Rural Health Network
– Grand Rounds
– Oregon Health Care Association

• Oregon Patient Safety Commission

• Office of Licensing & Regulatory Oversight
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Resources

• CDI Learning Session

• CDI Toolkit

• CNA Education (in progress)

• (Self) Assessment Tools

• NHSN Education
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Future

• Continue facility support with Acumentra Health

• Include interfacility transfer communication of 
infectious diseases in “care transition”

• Dovetails with Ebola Part B grant

– Onsite consultation and observations

– Facility‐specific plans

• Need assistant
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Oregon Healthcare‐Associated Infection Team

Telephone: 971‐673‐1111

Fax: 971‐673‐1100

www.healthoregon.org/hai

ohd.acdp@state.or.us

Genevieve.l.buser@state.or.us
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