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2014 Mission, Vision & Objectives 
The Basalt Area Chamber of Commerce is a not-for-profit, 501(c)6, voluntary organization  

of business and professional men and women joined together for the purpose of promoting  

the economic and civic well-being of our community. 

 

Mission Statement 

To serve as a primary resource for our members, cultivating business alliances,  

encouraging community involvement and fostering economic opportunity 

and a favorable business climate. 

To be a catalyst for business growth and entrepreneurship by providing quality  

programs, educational connections and advocacy for members and organizations  

in Basalt and the surrounding area. 

 

Vision Statement 

Basalt is a thriving destination town, with a vital and collaborative  

business community, and high quality of life for residents. 

 

Four Strategic Cornerstones 

Business Development & Marketing 

Community Engagement & Advocacy 

Professional Education & Mentoring 

Networking & Intra-Business Collaborations 
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2014 
Dear Chamber Members & Friends of Basalt, 

The Board of Directors and CEO are pleased to present the 2014 Annual Report for the Basalt Chamber 
of Commerce. The Chamber is a nonprofit entity, organized as a 501(c)(6), providing resources and a 
central voice for businesses from Aspen to Glenwood Springs and throughout the Roaring Fork Valley. 
The Chamber’s President & CEO, Robin Waters, provides day-to-day leadership and support to Cham-
ber members pursuant to the policies, budget and approved business plans established by the Board. 

In 2014, the Chamber fared well in all respects. Our progress kept pace with the creativity and innova-
tion displayed by Basalt’s Our Town Planning process and the developments infusing new vitality into 
the mix.  Membership is at an all-time high, as is community engagement and program planning. We’re 
building new programs and outreach  to better engage members and provide more dynamic tools for 
businesses, project partners, and sponsors to achieve their strategic objectives. Last Fall, we formed a 
strong economic development partnership committee and are seeking and receiving grants to 
jumpstart our first year objectives. Overall, we believe that the Chamber and Basalt have taken tre-
mendous strides forward toward building and sustaining a vital and healthy economic environment. 

Amid the progress was also transition. Heather Smith stepped down after seven dedicated years as 
President/CEO with the Chamber of Commerce. She was recognized for bringing the Chamber through 
difficult economic times and increasing the financial stability, membership and visibility of the organi-
zation.  Robin Waters took the reins in August 2014, bringing many years of marketing, fundraising, 
community organization and business development experience along with boundless energy and en-
thusiasm to the executive seat.  

The budget set by the Board was diligently and efficiently managed by staff.  The Chamber ended the 
year with Revenue of $261,509, both on budget and with a slight net excess. Membership experienced 
its usual summer slump then bounced back to a solid base of 437 up 3.5 percent from the prior year-
end. As of April 15, we hit a historic high of 458 members, representing 2,742 full-time and 408 part-
time employees. 

The 2015 Basalt Community Guide & Business Directory was a tremendous success last year. With 
steady distribution throughout the Roaring Fork Valley and at Colorado Welcome Centers, members 
and community advertisers now have a highly effective and affordable vehicle to showcase their busi-
nesses year-round to visitors and residents alike. This year the page count will jump nearly 50 percent 
to hundred pages. Watch for it on the stands in late May. 

We believe that the strong financial report, solid membership growth and burgeon-

ing magazine is a solid testimony to growing economic vitality, the Chamber’s 

quality marketing efforts and increased business optimism! 
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Committee & Volunteer Achievements 

Volunteers are the backbone of any community-based organization, no more so than at the Basalt Chamber of Commerce.  
Skilled and dedicated community partners provide an essential foundation for our business education, outreach and network-
ing programs and play a vital role in enabling us to meet our mission and give value to members and the Basalt community. 

Marketing & Public Relations 

A generous grant from the Town of Basalt enabled the Chamber to implement a 
strong, year-round marketing strategy to encourage business vitality and promote a 
quality and fruitful lifestyle for Basalt residents and visitors. The Chamber allocated 
roughly $20,000 to targeted print, radio and television media, promoting our myriad 
community assets and enhancing Basalt’s presence throughout the valley and around 
the state.  

We expanded the Chamber’s user-friendly website with stimulating content and com-
prehensive recreational, lifestyle, business and visitor information and links. Traffic 
and our web traffic now averages 4,000 page visits per month and growing. 

Our weekly newsletter has become a source of comprehensive community and Town 
updates with an increase of 25 percent in readership. To build community interaction 
and provide a no-cost advertising vehicle for businesses, we launched Basalt’s first 
community Facebook page. The Basalt CO Community Page grew in four months to 
more than 700 members, and serves as an easy tool for businesses to create events, 
announce news and share views about town. 

Events & Entertainment 

The Chamber remained actively engaged in supporting and promoting Basalt events 
and entertainment. In addition to the annual summer concert series, the Chamber sponsored the Basalt Live! Weekend in Li-
ons Park and the Basalt Education Foundation’s annual golf tournament and fundraiser. We continued to work with the Basalt 
Arts and Social Happenings (BASH) committee for the annual car show and collaborated with the Basalt Downtown Business 
Association to represent Basalt at the Ski & Snowboard expo in Denver and strengthen our marketing and vitality efforts.  

The Chamber continues to support the annual holiday tree lightings with the Town and Willits and in 2014 coordinated a suc-
cessful candidate forum and the first public menorah lighting for Chanukah in Basalt and 
the Roaring Fork Valley. 

Way-finding & Sign Committee 

The Basalt Chamber Sign Committee continued  to advance its mission to create a cohe-
sive and artful way-finding network for Basalt. Early last year, Basalt celebrated the instal-
lation of the handsome “monument” sign in the Basalt Avenue round-about. Designed by 
Nick Aceto of Terrain Designs and selected in a juried Monument Sign Competition, the 
design from the roundabout to the crossroads of Midland and Two Rivers Road will serve 
as a model for placements elsewhere in Basalt. The committee, chaired by Lynne Mace of 
Toklat Gallery, continues to envision attractive and integrating visuals for Basalt. 

2014 Committee Members included: Lynne Mace, chair; Bill Simon, Basalt Chamber board 
member, Tim Belinski, Bennett Bramson, Melissa Jones, Robin Waters and James Lindt, 
Assistant Town Planner. 

Economic Development Committee 

The Chamber is focusing on a balanced approach to economic development. Recognizing that we can’t rely exclusively on busi-
ness recruitment or outside investment, our approach includes helping existing companies to thrive and grow. For example, 
specific projects are being launched to link the Town’s business centers with transportation and technology solutions with the 
support of local and county government grants. We are also focused on developing programs to build on skills, talent and to 
leverage the assets already existing in our community. This homegrown strategy is based on supporting local entrepreneurs 
and business owners---nurturing people with dreams and a plan to start new businesses or to expand existing businesses. This 
support will take the form of developing resources for education, mentoring and access to capital, as well as working with 
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Town government to create a more business-friendly environment. An economic development working group of community 
and regional volunteers was formed in the Fall of 2014 to guide and prioritize projects. 

2014 Economic Development Committee Members include: Charlie Spickert, Chamber Board Member, Tim Belinski, Cathy 
Click, Karen Frye, John Hornblower, Sheri Smith, Richard Stettner, Michael Taets and Robin Waters. Also participating are Kathy 
Chandler-Henry, Scot Hunn, Jon Fox-Rubin, Michael Kinsley, Cathy Markle and Mike Scanlon. 

 

 

 

 

 

 

 

 

Downtown Revitalization 

Last Fall, the Chamber launched two projects to spur economic vitality in the downtown core: “Creative Spaces” and the Fry-
ingpan Road Scenic Byway initiative. Creative Spaces, a program to fill empty downtown spaces with art, color and light include 
four storefronts and one RFTA Park ‘N Ride. Thanks go to Toklat Gallery owner Lynne Mace, the Town of Basalt, property own-
ers and the many participating artists for their support. 

At the same time,  the Chamber brought together a substantive steering committee to work 
with the Colorado Scenic & History Byways Commission to designate the Fryingpan Road a 
state scenic byway. The purpose of this effort was to address preservation issues, develop a 
corridor management plan and better respond to major safety concerns on that scenic road-
way. A central focus of this designation and our application was to create an opportunity to 
educate decision-makers and the public about water resources, trans-basin diversions, allo-
cation and management and the vital relationship of these issues to recreational activities, 
sustainable agriculture, the river ecosystem, wildlife and community vitality, both in Basalt 
and around the State. Simultaneously, the designation would afford an effective marketing 
tool. 
 
Unfortunately, at the October 22, 2014 meeting of our application submission, the State 
Commission voted to place a moratorium on all new applications. The committee will con-
vene in 2015 to consider alternative means to achieve our goals. 
 
Volunteering for the 2014 Fryingpan Riverways Steering Committee are: Dorothea Farris, 
West Elk Scenic & Historic Byway Committee; Bernie Grauer, Member Basalt Town Council/Basalt District Library Board; Theo-
dore K Guy, Architect; Ken Neubecker; Kevin Patrick, Esq., Waterlaw; Karen Shroyer, District Ranger; White River National For-
est; Chris Treese, Colorado River Water Conservation District; Dale Will, Executive Director, Pitkin County Open Space & Trails 
and Robin Waters, President/CEO, Basalt Chamber of Commerce. 
 
Letters of Support for the program were received from: Basalt Regional Library District, Basalt Town Council, Colorado River 
Water Conservation District, Eagle County Open Space, James Kent Associates, Pitkin County Board of County Commissioners, 
Roaring Fork Conservancy, Roaring Fork Outdoor Volunteers, Rocky Mountain Institute, Ruedi Water and Power Authority, 
Waterlaw, Willits Town Center, West Elk Loop Scenic & Historic Byway Steering Committee, White River National Forest Ser-
vice/Aspen-Sopris Ranger District and the Basalt Chamber of Commerce. 
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Community Relations & Advocacy 

One of the Chamber’s overriding goals is to create tools and resources for businesses and organizations to work together to 
create vitality and economic efficiency. Considering our diverse commercial areas, each with distinct attributes and needs, we 
support an organization model of self-governing business associations working together where objectives overlap. The for-
mation of the Basalt Downtown Business Association (BDBA) was an important step toward downtown revitalization, and the 
Chamber is gratified to be working closely with the BDBA. Last year, the Chamber present held a series of meetings with Basalt 
Business Center business owners (in the south-side of town) culminating in the formation of a collaborative business associa-
tion to address key shared business development and property management issues. Our new community relations and advoca-
cy committee is forming under the leadership of Chamber board member Cathy Markle. 
 

Member Benefits & Support 

The Chamber continues to expand services and benefits to members. Networking 
remains a key value for members, and the year saw several highly-successful rib-
bon cuttings with Chamber-generated newspaper coverage with increasingly pop-
ular and collaborative Business After Hours events. 

The Lunch ‘n Learn educational series, held jointly with the Carbondale Chamber 
of Commerce, continued through the year with interesting and useful presenta-
tions from members to members. In 2015, we’ll be looking toward collaborations 
with the Basalt Regional Library District, Colorado Mountain College, the Rocky 
Mountain Institute and other established centers of education to provide more 
strategic programming for the business community. 

Networking has proven to be a key value for our members. The Business After 
Hours, hosted on the third Thursday of each month, has been increasingly popu-
lar through the year and inspires productive collaborations among businesses. We 
have a full slate of thematic events for 2015 with expanded new business partici-
pation. 

Set Your Sails 

The Chamber is reaching more deeply into the community with collaborations and mutual 
goal-setting. Last October, we developed a new initiative, Set Your Sails, to better prepare 
Basalt High School students for advanced education and career setting through in-community 
business mentoring. This pilot program, designed in a unique planning process with BHS stu-
dents themselves, will match students with area businesses to give them real-life experience 
in a work environment of their closing. Beyond traditional internship programs, the objective 
of Set Your Sails is to encourage students to think constructively about the progression of 
their lives, and to provide them with tools to do that practically. Each student will be placed in 
a carefully-selected business setting, with an assigned staff member; there, they will ask a 
series of questions structured to spark more complex consideration of their career choices, 
and to provide an in-depth map for advanced education and career planning.  We invite busi-
ness sponsors and participants in the program. Contact (970) 927-4031 for more information. 

Committee: Robin Waters and Rebecca Doane, and students Mackenzie Heard, 
Stina Peterson, Kaylin Williams and Stephanie Nevarez, with support from the 
Town of Basalt. 
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Ambassadors 

At the end of last year we initiated a different kind of revitalization: the reestablishment of a Chamber Ambassador Committee. 
The Ambassadors are the community outreach arm of most chambers of commerce. Each member, carefully selected, serves 
as an extra pair of eyes and ears for the for the Chamber president and Board bringing/welcoming new businesses and mem-
bers and providing essential feedback for the development of practical and relevant member services.  Above all, however, the 
purpose of the Ambassadors is to foster a sense of community and support among area business owners and their employees 
promoting a healthy and vital economic community. 

Committee Members: Kirk Schneider, co-chair; Mary Brooks, co-chair; Christy Clettenberg, Katie Erickson, Darryl Grosjean, 
Missy Hagen, Beth Hoff-Blackmer, Denise Latousek and Robin Waters 

As with most nonprofit community-service organizations, dedicated volunteers are the backbone of the Basalt Chamber of 
Commerce. The fully-volunteer Chamber board provides essential oversight and strategic planning. In addition, they are asked 
to develop and support committees key to the fulfillment of our mission and overall vision. Member involvement remains key 
to the success of our organization and distinguished service to the business community. Volunteers not only enjoy the satisfac-
tion of working with others and making an important contribution, but also reap numerous personal benefits. This is a good 
time to assess how you might get involved. Positions are open on the following committees: 

 

 

 

       
In closing, the success of the Chamber and our ability to make a meaningful and enduring contribution to Basalt is in the 
strength of its membership, creating a base of professional resources, personal involvement and financial sustainability. Our 
gratitude to our members and those who share their valuable time and talent is immeasurable.  

Respectfully submitted by the 2014 Basalt Chamber of Commerce Board of Directors: 

Jeffrey Campbell, Chair 
Charlie Spickert, Treasurer 
Cathy Markle, Secretary 
Christine Bostick 
Preston Files 
Zach Fischer 
Missy Hagen 
Bill Simon 
Will Vannice 
Cole Sjoholm, Bank of Colorado - Former 2014 Board Chair and Ex Officio Board Member 
 
Robin Waters, President/CEO 
 

April 15, 2015 (Updated 4/21/15) 

Ambassadors 

Community Relations & Advocacy 

Educational Programming 

Events—Networking & Others 

Finance & Sponsorships 

Member Services & Development 

Public Relations & Marketing 

NEW—Community Membership 
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2014 FINANCIALS 

In 2014, the Basalt Chamber of Commerce (“The Chamber”) leveraged $124,240 in member dues into to-
tal revenues of $261,509 for a variety of programs and services that benefited the Basalt business com-
munity. That is a 43% increase in total revenue over 2013 with a $17,825 increase in dues (100% due to 
increased membership). Members and their dues make the work of The Chamber possible, and provide 
the infrastructure, staffing and technology to bring these vital programs to our Town. Membership dues 
are 48% of The Chamber’s total budget, with the balance coming from grants, directory, lodging tax and 
online advertising and event fees. 
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MEMBERSHIP TRENDS 
 

Basalt Chamber Membership from January 1, 2007—April 15, 2015 

 

Membership January 3, 2012—April 7, 2015 
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Basalt Chamber Member Business Categories 

 

 

 

 

                                

            (From April, 2014—to be updated) 
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Membership Profile by Business Size & Geography 

 

 

                  

 

 

 

                (From April, 2014—to be updated) 


