
AGENDA: 

 
What: 
Loss Prevention Research Council (LPRC) Violent Crime Working Group (VCWG) Houston 
Violent Crime Summit 
 
When: 
July 27; 8:00AM-5:00PM 
 
Why: 
Multiple retail organizations are reporting violent robbery and parking lot crime is increasing 
against them. The LPRC has been asked to facilitate a series of localized summits to organized 
counter-violence R&D and action. Jacksonville, Houston and Baltimore are the first planned 
summits. 
 
Objectives: 
The LPRC VCWG is bringing together leading retailer LP/AP executives with executive and 
tactical Law Enforcement professionals to: 

 
1. Use mapping, intelligence and crime event data to visualize and identify Houston-area 

violent retail crime prevention opportunities 
a. High-impact/risk people, places, methods and times 

 
2. Establish timely intelligence and crime event notification connections and protocol 

between LE and LP/AP 
 

3. Determine possible Houston-area crime control R&D initiatives 
 
Participant Criteria: 

 LP/AP- Corporate and field-level analytic, investigative and operational executives 
 

 LE- Federal, state and local patrol, criminal investigations, intelligence/analysis, and 
crime prevention executives and tactical 

 
Summit Agenda: 

 Wednesday, July 27th 
 
Meeting Location:  
Budweiser 
8660 North Eldridge Parkway 
Houston, Texas 77041 
 

 
o 8:00 AM CST – Introduction and agenda 



 
o 8:30 AM – Robbery, Violent Incident, and ORC analysis – WM & SAMS 

Presentation 
 

o 9:30AM: Houston crime mapping - LPRC / CAP Index 
 

o 10:00AM: Historic commercial robbery patterns - LPRC / CAP Index 
 

o 11:00AM: Robbery offender discussion - LPRC 
 

o 12:00PM: Lunch / Networking 
 

o 1:00 PM: Security and Incident Mitigation efforts – WM & SAMS Presentation 
 

o 2:00PM: Retailers brainstorming and discussion   
 

o 3:00PM: Store Tour 
 

o 5:00PM: Adjourn  
 


