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liquidity, and other FHLBank products and services to support 
our operations and strategic mission as a community bank. With 
the various terms and rates offered by FHLBank, we are able to 
borrow advances that fit with our specific balance sheet strategies 
and asset/liability risk parameters. As we have continued to grow 
our lending in the communities we serve, FHLBank advances 
have helped support that growth.” Ron continued, “FHLBank 
has helped us support homeownership, business expansion and 
job creation through our use of their targeted programs such as 
the Community Lending Program, Affordable Housing Program 
and Banking On Business. We think of FHLBank as our partner: 
together we keep credit 
flowing, and that makes a 
difference in the communities 
we serve.” 

Advances are not the only 
FHLBank product that 
Delaware bankers use for 
balance sheet management. 
Letters of credit (LCs) are on 
the rise. In fact, at September 
30, 2014, Delaware bankers 
had $9.3 billion in FHLBank 
Pittsburgh LCs, many of 
which secure state and 
municipal (public unit) 
deposits. Public institution 
depositors appreciate the 
security backed by the LCs’ 
high credit rating and the 
fact that investments made 
in local financial institutions 
are routinely reinvested back into the community. FHLBank’s 
members like LCs because they offer an affordable way to 
increase liquidity. With a highly rated and comparable form of 
collateral, they are able to use their securities collateral for other 
important business purposes. 

FHLBank also offers the Mortgage Partnership Finance® 
(MPF®) Program, which started in 1997 and today includes more 
than 1,000 participating financial institutions that have delivered 
over $100 billion in mortgage commitments nationwide. As 
bankers, we know that mortgages can be complicated assets to 
hold given their long terms and the borrowers’ ability to prepay 
without penalty. The MPF Program serves as a secondary market 
outlet for Delaware bankers. It combines the member’s credit 
expertise with FHLBank’s funding and hedging expertise to 
provide an effective alternative for funding mortgages. 

Community Development Resource
One of the most rewarding aspects of membership in the 
FHLBank is its array of community investment products. As 
a board member, I’ve had the opportunity to attend a number 
of ribbon cuttings, grand openings and special events that 
support how FHLBank, working through its member financial 
institutions, helps to make Delaware communities better. 

This year, the Affordable Housing Program (AHP) celebrates 25 
years of making housing affordable for individuals and families, 

Representative Carney and Senator Coons tour the 
PopDot Printshop with Paul Calistro of Bright Spot

many of whom have special needs. Since 1990, FHLBank 
Pittsburgh has provided over $197 million in AHP dollars, which 
leverages to almost $2.8 billion in investment. And bear in mind, 
these are private dollar grants. Often AHP dollars are the first 
dollars in to a project, encouraging other funders to commit 
additional dollars.  

Here in Delaware, AHP has provided over $14 million in grants 
to subsidize 1,528 units of housing in 72 projects. While all 
of the projects are important and worthwhile, one that stands 
out is Milford Housing Development Corporation’s self-help 

homeownership program. 
Groups of four to seven 
qualified families work 
together to build their own 
homes under the leadership 
of a construction supervisor. 
When all are completed 
and inspected, the families 
can move in. Working with 
their trusted partner, County 
Bank, Milford Housing has 
secured three AHP grants 
for these self-help projects. 
David Moore, president and 
CEO of Milford Housing, 
can attest to the joy of move-
in day and the importance of 
AHP in making it happen. 
“The flexibility built into 
AHP provides the burst 
of equity that low- and 
very low-income families 

sometimes need to make the numbers work,” he said. “Especially 
in rural areas, AHP is a necessary resource for making the dream 
of homeownership a reality for many of our families.” 

Another community investment program of note is Banking On 
Business (BOB). This is a product FHLBank Pittsburgh launched 
back in 2000 to help create or retain jobs by making certain small 
business loans bankable for member financial institutions. As we 
all know, even with a solid business plan, new businesses don’t 
always have enough equity or cash flow to obtain a loan. With 
BOB, FHLBank commits up-front money to a local lender so the 
loan can meet the lender’s underwriting standards.
 
In the 14 years since launching BOB, FHLBank has provided 
more than $47 million in funding to assist small businesses in 
its three-state area of Delaware, Pennsylvania and West Virginia, 
working with local lenders to create or save more than 6,700 jobs. 
Here in Delaware, FHLBank has funded 16 BOB loans. The most 
recent of these was in the West Side Grows Blueprint Community 
in Wilmington where WSFS Bank used BOB to fund an inspired 
new enterprise, Popdot, LLC. (Blueprint Communities® is 
an FHLBank initiative that helps older communities to build 
capacity by training local leaders and offering access to special 
funding opportunities. There are currently seven Blueprint 
Communities in Delaware.) 
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customers. Crucial to the structure is joint and several 
liability for the debt issued by the Office of Finance 
and the System’s status as a government-sponsored 
enterprise. Its unique structure allows the System to 
enjoy the highest credit rating and preferred standing 
in the capital markets. Because they can tap into the 
most effective investors globally, FHLBanks are able to 
deliver cost-effective funding locally. 

The FHLBank business model is another key component 
of the System’s strength. Credit extended to members 
is secured by residential mortgages and other types of 
high-quality collateral. In more than eight decades, no 
FHLBank in the System has ever incurred a credit loss 
on an advance. This remarkable record is attributable in 
part to the collateral requirements built into the business 
model, and also to a strong regime of conservative 
underwriting and credit monitoring at the individual 
FHLBanks. 

There’s no question that the unique structure of the 
FHLBank System, combined with the fully collateralized 
business model, results in an organization that is both 
strong and stable. And because the individual FHLBanks 
are co-ops, in which owners and customers are one and the 
same, conservative management is a given. As a director, 
I can attest to a constant focus on proper governance and 
risk management balanced against concentrated attention 
to providing member value every day.

Delaware’s FHLBank Team 
As Delaware bankers, we understand how profoundly 
banking and community are interwoven, and FHLBank 
Pittsburgh is an important partner in supporting both. As 
the numbers attest – $28 billion in credit and another 
half-billion committed through community investment 
programs – the financial impact makes a difference. 

But numbers don’t build businesses or communities: 
people do. That’s why I’m happy to introduce the others 
joining me in the Delaware contingent of the FHLBank 
team: Dave Buches, Anas Ben Addi, Russ Huxtable, John 
Darr and FHLBank’s newest director, Glenn Brooks.  

Dave Buches is the Community Investment manager at 
FHLBank where he has worked for the past 14 years 
helping to make communities stronger throughout the 
three-state footprint, especially here in Delaware where 
he resides. I’m proud to add that during his tenure at 
FHLBank, Dave served three terms in Iraq and Kuwait 
before retiring from the United States Air Force late in 
2013 as Chief Master Sergeant. 

Two Delawareans serve on FHLBank’s Affordable 
Housing Advisory Council (AHAC), which serves both 
management and the board of directors. Anas Ben Addi 
is the director of the Delaware State Housing Authority 
and a member of the Governor’s cabinet. At DSHA, Anas 
directs the housing finance, planning and community 

Popdot came about when Bright Spot, created by West End Neighborhood 
House, was looking for a way to provide actual jobs, not just training, 
for former foster youth who have aged out of the system. Paul Calistro, 
who runs Bright Spot, approached Sir Speedy printing to create the 
subsidiary company, Popdot, which provides commercial and consumer 
signage and printing services. Today, 75 percent of all Popdot employees 
are former foster kids who are gaining business experience, learning 
new skills and heading into their futures with added confidence – and a 
paycheck. 

Foundation of Strength
These products and community development activities stem from 
FHLBank’s mission statement, which is simple but powerful: to 
assure the flow of credit to members to support housing finance and 
community lending, and to provide related services that enhance 
members’ businesses and vitalize their communities. FHLBank’s ability 
to achieve this mission, year in and year out since 1932, relies upon 
strengths that derive from a unique cooperative structure and a business 
model that works. 

Congress created the FHLBank System with a unique cooperative 
structure that currently includes the 12 individual FHLBanks, each with 
its own management and board of directors; their fiscal agent, the Office 
of Finance; and more than 7,500 members that are both owners and 

Community Development
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