
 
 
 
 
 
 

 
 
 

Information Item: Facilities Update 
 
TO: School Board 
  Trisha Kocanda, Superintendent 
 
FROM: Greg Kurr, CFO 
 
January 26, 2016 

 
Overview & Background 
  
In follow up to the discussion at the December 15, 2105 Board meeting, Administration has been 
pursuing the installation of a modular unit with either two or four classrooms on the southwest 
corner of the Crow Island school property during the summer of 2016. T date this has included 
internal meetings and conversations with building staff, administrators, the District’s architect, 
Park District administration, Fire Department administration and Village administration. 
Community conversation will be part of the Village approval process as well as our own.  
 
The general timeline related to the now formally required Village’s approval begins with the 
District’s submission of formal documents including detailed structural, appearance, usage and 
other approvals and documentation by January 29, 2016. February & March will be spent meeting 
with 3 different sub committees and attending a public hearing. The process will hopefully be 
concluded with gaining approval from the Village Counsel at their April 5, 2016 meeting.  
 
It was agreed with the Village that the best approach to gain timely approval of the installation is 
to submit two alternative installations; one showing an installed four classroom modular unit and 
the other an installed two classroom unit. This provides the flexibility and time for the District to 
decide if extra space is needed for the start-up of an extended day kindergarten program. The 
anticipated duration of use of the modular units, which is of interest to the Village and the Illinois 
Board of Education, is 4 years. This timing addresses the presence of the current number of 1st 
grade sections through 4th grade plus providing sufficient time to evaluate any long term impacts 
and solutions to the operational challenges at the school. Diagrams of layout options that were 
considered are attached. 
 
The Park District Board, at its January 21, 2016 meeting, approved the use of a portion of its 
property that will likely be needed to enable an encroachment of a lot line between the District and 
Park District properties in the placement of the temporary classrooms.  An intergovernmental 
agreement will be required to substantiate the use of the property and the encroachment waiver 
needed from the Village. Administration is in the process of obtaining this documentation. 

A Community of Learners 
 



Administration has also been in talks and drafting sessions with Park District Administration 
regarding the development of an Intergovernmental Cooperation Agreement.  

Concurrent with the Village’s process, District Administration and its Board will proceed with 
finalizing the particulars of obtaining, installing and using the modular units. Appropriate filings 
with the Illinois Board of Education will also be required.  

An updated estimated installation cost of installing a four classroom unit is approximately 
$435,000. This includes the estimated $100,000 cost for the unanticipated need to add sprinklers 
to the units per the Winnetka Fire Department, the need to remove and replace a playground and 
the desire to enclose the walkway with a canopy. The current estimate to install a two classroom 
modular unit is approximately $315,000. The estimated annual rental fees would be approximately 
$42,000 to $54,000 for two units or $21,000 to  $27,000 for one. These costs remain as estimates 
and will continually be refined as the project is refined and binding quotes are received. 

Attachments 

Diagrams of temporary classroom layouts 


