
 

 
 
 
 

A Community of Learners 
 
Informational Memo: Reading & High Readiness Learners 
 
TO:  School Board 
  Trisha Kocanda, Superintendent 
 
FROM: Alison Hawley, Director of Curriculum, Instruction & Assessment 
 
March 24, 2015 
 
Overview & Background 
At the February 24, 2015, School Board meeting the 2014 Educational Records Bureau 
(ERB) Comprehensive Testing Program 4 (CPT4) results for verbal reasoning, reading 
comprehension, quantitative reasoning, and mathematics were presented.  The ERB data 
for students at the 25th percentile showed improved scores across all sub-tests when 
compared to the independent school norm. The 50th percentile showed improved scores 
across the verbal reasoning, quantitative reasoning, and mathematics sub-tests when 
compared to the independent school norm, and reflected a score that was on par with the 
previous year’s reading comprehension sub-test when compared to the independent 
school norm.  The reading comprehension results for students at the 75th percentile were 
below performance when compared to the suburban and independent school norms.  The 
data for students at the 75th percentile revealed a third year of decline in reading 
comprehension results, warranting close scrutiny and a measured response.  This memo is 
intended to provide the School Board with an update regarding  a plan of action to 
respond to the reading comprehension data. 
 
Update  
The grade 7/8 English language arts teachers met to review the reading comprehension 
data for trends. The team identified students who were at or above the 75th percentile 
when compared to the suburban school norms in the assessed areas of explicit 
information, inference, and analysis.  The review of the data revealed that one third (17 
students) of the students in the top quartile had a relative weakness in making inferences.  
In addition to analysis of the data, the grade 8 ELA team discussed both short and long 
term strategies to support instruction for students in the top quartile.  The action plan 



 

below reflects short term strategies to support grade 8 students between March and the 
end of the school year. 
 
Analysis of Data 
ERB reading comprehension percent of content mastery 
STAR reading SGPs for top quartile 
 

Action Steps March-May Description Outcome 

a. Grade 8 ELA review 
of ERB  

Grade 8 ELA team 
reviewed 2014 ERB 
percent mastery of 
content standards  

Making inferences was 
identified as a relative 
weakness 

    b.  Identify  close  
         reading strategies to    
        explicitly teach  
       inference skills 

ELA team compiles 
strategy lessons to be 
integrated into reading 
instruction from March-
May 

Shared resource of 
strategies to be used across 
the grade level and 
evaluated at ELA meetings 

   c.   Articulation with the  
        New Trier Township  
        ELA committee 

Sharing of reading 
instructional practices 
across the Township 

Township expectations and 
instructional approaches 

 
Verification of Action Plan: 
● Spring STAR SGP results for reading grade 8 - top quartile of SGP of at 

least 50 
 
In addition to curriculum writing, the District will host instructors from Columbia 
University’s Teachers College to conduct a five day institute on best practices reading 
instruction for ELA, social studies, and science teachers grades K-8 in August.  As per 
the District Improvement Plan, text complexity is currently under review across grades 
K-8, and supplementary reading titles will be provided to all District classrooms.  From a 
curricular standpoint, the District Language Arts Committee will continue to construct 
the K-8 reading curriculum with the intention of presenting the completed curriculum to 
the School Board at the January 2016 meeting.   
 
While the ERB analysis surfaced a decline in inferential skills, which can be addressed 
immediately through targeted instruction, there are also factors that deserve further 
investigation and longer term solutions.  Initial consultation with New Trier sender 
schools reinforced the lack of parity in instructional minutes for ELA.  Time dedicated to 
ELA ranges from 53 - 84 daily minutes within the Township.  Winnetka is at the low end 



 

of the range.  Instructional minutes are currently under review or are being adjusted for 
2015-2016 for some Township districts.   
 
An Instructional Time Study was conducted by the District and presented to the School 
Board at the April 9, 2013, meeting.  The study recommended a research-based minimum 
of 255 minutes per week for reading and 255 minutes per week for writing instruction, 
for a total of 90 daily minutes for English language arts (ELA) instruction. In addition, 
every other content area was studied with recommended instructional time guidelines.  If 
all guidelines were adhered to, the school day would have extended beyond a reasonable 
time.  Therefore, the administration at Carleton Washburne school conducted a 
scheduling review process in the 2013-2014 year.  Some minor changes were made to the 
schedule, however, there was no change to the ELA time as the reduction to other content 
areas would have impacted curriculum and instruction.  It is recommended that Carleton 
Washburne School research additional avenues for increasing the time dedicated to ELA. 
 
Next Steps 
● Implement the ELA action plan at Carleton Washburne School. 

○ Monitor the action plan and assessment results. 
○ Determine curricular shifts for the 2015-2016 school year based on further 

analysis of student data, such as the ERB results. 
● Review student data in order to support instructional decisions for high readiness 

students.   
○ The administrative team will clarify our current approaches,  identify areas 

for improvement, and present a clear framework to the School Board at 
the May 19, 2015, meeting. 

 
 




