
 

 
 

A Community of Learners 
 
Informational Memo: New Board Member Orientation 
 
TO:  School Board 
 
FROM: Trisha Kocanda, Superintendent 
 
March 24, 2015 
 
Consolidated Election April 7, 2015 
 
The terms of four District 36 School Board members will expire in April 2015. 
These volunteer community members have served as officers, members-at-large, 
and on various sub-committees for the past four years. Matt Hulsizer, Jon 
Kaplan, William Meuer, and Tom Shannon were elected in 2011. Jon Kaplan was 
first appointed to the Board in 2009, and retires this year after serving 6 years on 
the School Board. We are grateful and appreciative of the countless hours of each 
one has volunteered providing governance and leadership to the Winnetka 
community. 
 
Slated for office, by the Winnetka Caucus, Jennifer Pehlke, Matt Hulsizer (2nd 
term), Kristern Hertel, and Dawn Livingston, will appear as candidates on the 
April 7, 2015, ballot. The Board must seat its new members within 28 days of the 
consolidated election.  As the April Regular Board Meeting falls within this time 
frame, the turnover meeting will be held at that meeting. We look forward to 
recognizing our retiring Board members, and inviting our newly elected 
members to take their seats at the Board table.  
 
The first stage of New Member Orientation was completed in January. During 
this stage, incoming Board members were directed to the New Board Member 
page on the District website to review details, documents, links and a New Board 
Member Orientation guide.  



 

Orientation Stage 2: New Board Member/Mentor Overview 

Board Policy 2:120, adopted November 2012 provides guidance for orienting new 
board members. The policy states that, “The Board President may request a 
veteran Board member to mentor a new member.” This statement was further 
defined in the Board’s goal for 2012-2013 to develop a document that defines the 
mentoring process. The following guidelines have been established to meet that 
objective: 

1. Veteran Board members will be appointed by the Board President to 
mentor new Board members. 

2. Following the Consolidated election, mentors will contact new Board 
members to review the orientation documents and process.  

3. Mentors will establish with new Board members a communication 
schedule that will facilitate conversations regarding Board roles and 
responsibilities and familiarization with District philosophies and 
practices.    

4. Mentors will make themselves available for questions and concerns from 
new Board members. 

Exit Survey: In recognition of the wealth of information gathered during Board 
service on the School Board, members whose term has been completed are asked 
to complete the following survey questions:  
 

(1) Why did you originally agree to serve on the Board? 

(2) Was your understanding about the requirements of serving consistent 

with your actual Board experience? 

(3) What did you like best and least about serving on the Board? 

(4) If you could do the job over again what would you do differently? 

(5) What suggestions would you make for improving the way the Board 

operates? 

(6) What would you like your involvement with The Winnetka Public 

Schools to be in the future? 

(7) What advice would you offer to incoming Board members? 

(8) What are some things that would be important to tell Board candidates 

about the Board? 

(9) Is there anything else you would like to share with the Board? 



 

 

Orientation Stage 3: Meeting with District and Building Administrators 

An essential part of new Board member orientation includes visiting the schools 
and meeting with administrative team members. It is through these visits that 
new Board members are best able to see the rich learning experience that The 
Winnetka Public Schools provides. Administrative team members will provide 
resources, discuss initiatives, and be available to answer questions to help new 
members gain insights and a comprehensive introduction to the matters that are 
brought to the Board regularly for discussion and action. New Board members 
will participate in a 20-hour orientation, held over 4 days. 

Orientation is one step in the development of Board Members. In addition the 
Board holds a Summer Retreat and ongoing opportunities for continued growth 
throughout the year both within and outside the District. The School Board holds 
memberships with The National School Boards Association, Illinois Association 
of School Boards, ED-RED (Educational/Research/Development) for Illinois 
Suburban Schools. Additionally Board members serve as liaisons for The 
Winnetka Alliance Early Childhood, The Village Plan Commission, Northern 
Suburban Special Education District, The Winnetka Public Schools Foundation, 
and, The Winnetka Public Schools Central PTO.  

Thank you, to both our outgoing and incoming Board Members, for your service. 

 




