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Background 
 
In 2012, the School Board approved a 5-year strategic plan, inclusive of a vision, 
mission, and  core set of values.  This work was important and guided the District from 
2012-2015. During the Superintendent's Entry Plan process last year it became clear that 
the vision of the District needed refinement.  It was imperative to develop a vision that 
would foster shared ownership, excitement about the process, and support of the ideas to 
truly move the District forward.  
 
To support the visioning work, time was dedicated to allow key members of our District 
community to describe the future of the District, to help stretch our thinking, to account 
for the greatest needs of our various constituents, and to clarify our next level of work. 
Feedback received was examined for persistent themes and exciting dreams. The 
outcome of this examination revealed the repetition of a few key terms and phrases in 
need of common definition. These include: every student; community; growth and 
achievement; K-8 experience; and needs. As part of the entry plan meetings, a process 
was conducted to help define these terms by asking key questions. With persistent 
themes, exciting dreams, and definitions in hand, a team of voluntary word smithers 
gathered to carefully craft a draft vision statement. The small wordsmithing group 
included staff, administrators, community members, and parents. The end result was a 
28-word vision statement that included definitions for keywords to ensure common 
understanding and support. 
 
The Shared Vision was presented to the School Board in June 2015. The Board provided 
feedback at its retreat and regular business meeting.  In addition, the draft shared vision 
was presented to staff, parents, administrators through multiple meetings over the past 
four months. 



 

The statement as of September 2015 read, “The Winnetka Public Schools community 
empowers every student to flourish in an innovative, experiential environment.  We 
challenge and support all learners to actively engage in their continual growth and 
achievement.” 
 
Importance of a Shared Vision  
 
The work of developing a shared vision was incorporated in each of the 65 entry plan 
meetings held, as it is the shared vision coupled with a commitment to the District’s 
mission and core values that determine District priorities. The Vision statement 
developed in conjunction with the 2012-2017 Strategic Plan states, “The Winnetka Public 
Schools will develop learners who are compassionate citizens, who contribute to their 
community, and are well prepared for a dynamic future.” 
 
A shared vision accomplishes the following: 

• attracts commitment and energizes people; 
• creates meaning in professionals’ lives; 
• establishes a standard of excellence; 
• serves as a roadmap and bridges the present to the future; and 
• transcends the status quo. 

 
In addition, a shared vision comes alive when it is used for decision-making, resource 
allocation, and work prioritization.  The statement is something we strive for and is 
beyond our current reach.  We hold ourselves accountable to this reach, ensuring that our 
work and decisions move us closer to meeting the ideals set forth in the statement.   
 
The vision is based on input from all stakeholders (community, parents, staff, and 
students), and the District’s core values that include a commitment to progressive 
education and making decisions based on the best interest of students. 
 
Interplay of Vision, Mission, and Values  
As the community worked to refine the shared vision statement this fall, a questioning 
theme emerged related to the importance and difference between mission, vision, and 
values.  All three are important to the planning, work, and identity of the District. To 
clarify, I explained the following: 
 



 

 
 

 
Mission Statement:  
The Winnetka Public Schools is a community that honors the whole child, fosters 
creativity, inspires lifelong learning, and develops civic responsibility. 
 
Values: 
•""Reflection 
•""Life-long"Inquiry 
•""Whole"Child 
•""Civic"Responsibility 
•""Student"Voice 
•""Creativity"and"Innovation 
•""Collaboration 
•""Meaningful,"purposeful,"and"experiential"learning 

 
Final Shared Vision & Definitions 
 
The refinement sessions this fall provided some key information for consideration.  For 
the vision statement itself,  themes emerged that included the importance of service and 
responsibility for something greater.  We also made sure that the definitions included 
child-centeredness. 
 
The definitions needed refinement as well, as every word in the statement has critical 
meaning.  In order to garner collective support of the statement, the critical words in the 
statement need a definition.   Constituent feedback produced themes around defining 



 

support and challenge and refining the definitions for growth, achievement, community, 
and innovation.   
 
The administrative team reviewed the feedback and collaboratively developed the the 
following Shared Vision Statement and definitions. 
 
The Winnetka Public Schools community empowers every student to 
flourish in an innovative, experiential environment. We support and 
challenge all learners to actively engage in continual growth and 
achievement to make a meaningful difference in the world. 
 

Community: A collaborative, child-centered  partnership amongst 
students, educators, staff, parents, and citizens of Winnetka. 
  
Empowers: Develop students’ confidence to lead by providing tools and 
guidance to accomplish their goals.  
 
Every student: Unique, dynamic, and valued individuals who are worthy 
of the highest quality education. 
 
Flourish: To grow in a healthy and vigorous way. 
  
Innovative: The result of an iterative process that inspires the creation of 
ideas to contribute significant value.  
  
Experiential: Learning by doing. 
 
Support: Provide the tools and encouragement to  reach goals and stretch 
limits. 
 
Challenge: Encourage the learner to reach beyond a perceived limit in 
order to achieve their goals. 
  
All learners: Students, teachers, staff, and parents of District 36. 
  
Growth: (compared to self) A positive change in a learner’s maturity and 
competence (social, emotional, and academic) based on personalized 
goals. Growth and Achievement are of equal importance in assessing our 
learners. 
 
Achievement: (compared to others/benchmark) A learner’s 



 

accomplishment in reaching an individual’s goal (social, emotional, or 
academic) based on a developmental, curricular, and/or personal 
expectation. Growth and Achievement are of equal importance in 
assessing our learners.  
 
Meaningful difference: A positive influence or contribution in service of 
others. 

 
Next Steps 
 
After discussion and approval by the School Board, the shared vision will be 
communicated with our community through multiple channels.  This includes meetings, 
media, literature, etc.  We want to ensure that our shared vision is visible and referenced 
frequently, so it truly keeps us focused and motivated.  The vision is our future-focused 
commitment as a community. 
 
Click here to view the Shared Vision Presentation 
 
 
 
 

 
 
 


