
 

 
 

A Community of Learners 
 
Informational Memo:  2014-2015 Annual Survey 
 
TO:  School Board 

Superintendent Kocanda  
 
FROM: Kate Hughes 

Communications Community Relations Coordinator 
 
DATE:  August 18, 2015 
 
Overview & Background 
 
An annual survey was administered for the fourth time in Spring 2015 in conjunction 
with the District’s ongoing efforts to provide the School Board and administration with 
current perception data. Survey results are used to assess progress toward specific goals 
that require annual monitoring and to continue the process of developing trend data.  This 
information also helps set communication strategy to support the Strategic Plan & Shared 
Vision. 
 
Community members, parents and staff were invited to take part in the annual satisfaction 
survey. Questions focused on satisfaction and progress made toward strategic goals. 
Quantitative results were shared with the Board in June 2015 and are posted on the 
District website.  
 
All three surveys included open-ended responses to certain questions. This type of 
question allows respondents to supply additional information to help provide context and 
deeper understanding. 
 
A total of 601 Community/Parent surveys and 159 Staff surveys were completed. 745 
comments from parents and community members were received, while there were 234 
comments from staff. These comments were reviewed and analyzed to identify themes 
(10 mentions or more). Please note that not all respondents commented and the comments 
will not be released as survey respondents were assured, “All responses will remain 
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anonymous and individual comments will not be reported publicly.”  
 

Themes Response 

Consistency 
 
13% of comments from parents mentioned 
consistency. These focused primarily on 
teacher performance, building-level 
leadership, classroom instruction, test 
scores and curriculum (specifically in 
Math), readiness for New Trier, and the 
amount of homework at the middle school 
level. 
 

 
● Conduct meetings with each 

Principal to address findings specific 
to each school;  

● Big 5 includes focus on Reading & 
Math;  

● Consistency remains a main thread in 
the Strategic Plan 

Conferences 
 
9% of comments from parents referenced 
conferences. The majority of parents did 
not feel that students should be present 
and would also like more time to discuss 
progress during conferences.  
 

 
● Provide feedback on conferences to 

each Principal for reflection and 
response; 

● Focus on monitoring and 
communicating student growth and 
achievement is a core finding from 
the Entry Plan process. 

Communication 
 
The most common reference to 
communication was regarding personnel 
matters and desire for more information. 
Succinct electronic communication is 
preferred as the best way to receive 
District news. Parent and Community 
respondents feel that the communications 
should be concise and balanced. Staff 
members stated that they appreciate 
Connect 36. Parents noted that 
communication from teachers outside of 
conferences is appreciated, as well as 
opportunities to communicate with the 
Board. Five staff respondents commented 
that they would like to see an updated 

 
● Incorporate feedback into 

communication strategy for 2015-
2016; 

● Discuss building-level 
communications comments with each 
Principal; 

● Revamp District website for launch in 
late fall. 
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website to better reflect District 36 values.  

Progressive Education 
 
Most references to Progressive Education 
from staff, community and parents 
indicated that respondents are pleased 
with the District’s philosophy, although 
approximately 2% of parents felt it would 
be beneficial for students to receive 
grades earlier. Some staff and community 
members noted that they are concerned 
that the District has moved away (or may 
be moving away) from Progressive 
Education philosophies. 

 
 
● Focus on communicating progressive 

initiatives taking place in 2015-2016; 
● Develop a shared vision to clarify the 

District’s approach and emphasis 
moving forward. 

Staffing 
 
7% of staff survey respondents voiced 
concern over staffing cuts and how they 
affect class size. The most common parent 
comment related to staffing was regarding 
turnover of administrative leadership.  
Comments about the quality of teachers 
were balanced. 

 
 
● Provide feedback to HR for continued 

monitoring; 
● Support administrators with job 

demands and expectations to retain 
top talent. 

Board Performance 
 
The most frequent mention regarding 
Board Performance from staff and parents 
was regarding staffing cuts and 
administrative turnover. Comments on the 
Board Performance were balanced. 3% of 
staff respondents noted that they feel it is 
important for Board members to visit 
classrooms.  

 
● Facilitate Board visits to classrooms;  
● Schedule Board representatives to 

meet with WEA leadership, Central 
PTO, SEIU representatives, and 
principals to gain further insight. 

Budget  
 
Comments on spending and financial 
management were balanced.  About 15 
staff, parent and community respondents 

 
 
● Communicate feedback to CFO & 

Director of Buildings and Grounds.  
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noted they would like to see more funds 
spent on landscaping and building 
improvements such as air conditioning in 
Crow Island School.  

Kindergarten 
 
Community members who referenced 
Kindergarten unanimously mentioned that 
they are interested in full-day 
Kindergarten. 

 
 
● Conduct feasibility study as part of 

the BIG 5 
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