
Mission
The mission of TANK is to provide safe, reliable, customer 
oriented transportation for the people of our community. TANK is 
committed to providing transportation services that address the 
current and future needs of the community. TANK pledges to keep 
abreast of advanced technologies and to provide services which will 
improve traffic flow, protect the environment, and assist in the  
economic development of the Northern Kentucky region. 

Year in 
Review2015

OUR CORE VALUES 
Professionalism 
Customer Service 
Respect for the Individual 
Open Communication



At TANK, we work hard to keep our community moving.  2015 was another  
outstanding year for the organization and for public transportation in the Northern  
Kentucky community.  The goals accomplished in 2015 are too many to list, but I will 
share some of the highlights here.  Operationally, TANK played a significant role in 
welcoming the world to our region for the Major League Baseball All Star Game.  We 
worked with communities all over the region to test potential transit services and 
better understand their transportation needs.  We experienced the lowest rate of pre-
ventable accidents on the system since 2007.  Internally, TANK continued to improve 
our financial picture, our regulatory compliance and our overall management of the 
system.  TANK was awarded $2.5 million in competitive grant funding for our bus replacement program.  Our 
operations staff passed a detailed Drug & Alcohol Program Audit by the Federal Transit Administration.  Lastly, 
we successfully negotiated a three-year labor agreement with our bargaining unit.  All of this hard work is the 
foundation for TANK to deliver on our mission of connecting the region’s workforce to jobs and to assist in the 
economic development of the Northern Kentucky community.

News from the General Manager

Safety Statistics 
2015 saw the lowest number of preventable accidents since 2007.  TANK 
uses very strict standards when determining whether or not an accident is  
defined as “preventable” which makes this accomplishment even more  
notable.  TANK has integrated safety as an important part of its culture with 
regular safety meetings, mandatory safety talks, incentive programs and 
special safety events.  These efforts have appreciably paid off in terms of the 
improved performance of our bus operators and reduced cost of damages.    

 
Year                                  # of Preventable. Accidents          
                                           per 400,000 miles traveled.  
2008 7.16
2009 7.30
2010 8.43
2011 7.55
2012 7.98
2013 7.85
2014 6.70
2015 6.51



Financial Revenue and Expenditures FY 2015
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Capital Program

 
Local Funding        15,439,514    68.12%
Passenger Revenue          4,518,431     19.94%
Other Income 883,397       3.90%
Federal Funding  1,706,357       7.53%
State Funding          115,858       0.51%
Total $ 22,663,557       100%

Operating Revenue

 
TANK Buses                         3,458,205              59.19%
Facility Renovation                            129,798     2.22%
Other (Federal Assistance, Security, Planning)        1,752,888   30.00%
Systems (IT & TRACS)                           501,513      8.58%
Total                        $5,842,404      100%

 
Wages & Fringes  15,800,202 69.72%
Fuel 2,796,584  12.34%
Services 893,694  3.94%
Materials & Supplies  1,036,305  4.57%
Other 1,357,418  5.99%
Insurance &  
Risk Management 506,105 2.23%
Utilities 273,249  1.21%
Total $ 22,663,557 100%
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Transportation Supports Workforce Development

Ridership Growth  

A top notch workforce development system is key to helping our community compete nationally and  
globally for business investment.  The larger Northern Kentucky community recognizes that 
a highly effective public transportation system plays a critical role in achieving this goal by 
connecting people to employment and career opportunities.  This recognition is found in 
two reports that were released in 2015.  The 2015 Regional Indicators Report for Transit 
highlighted the fact that our region lags behind our peers when it comes to investment in 
our transit systems.  Also, the myNKY Plan, a five-year strategic action plan for Northern 
Kentucky, calls on our region to “construct and support predictable, frequent, identifiable 
and efficient public transit corridors” to connect people to jobs.  TANK will continue to work 
with our region’s leaders and elected officials to do our part to reach our region’s  
workforce and economic development goals. 

Over the past three years, TANK has seen significant growth in reverse-commute ridership to the industrial areas 
of Hebron and Burlington. Employment growth in these locations has altered the landscape from a more  
traditional commuter service to Downtown to the addition of other regional job centers. Especially around the 
holiday season, requests for added service have increased exponentially, and TANK is making strides to meet 
the demand. 



Transit Friendly Destinations 

Workforce Pilot Service 
Over the last several years TANK has continued to play an increasing role in 
workforce development in Northern Kentucky.  The need to provide transit ser-
vice where there has not traditionally been service has and will continue to grow.  
TANK has started to work with individual businesses to provide service custom-
ized to meet their workforce needs.  With financial support from many businesses 
to pay for transit service, we have developed a pilot model that allows us test the 
demand for transit in new areas.  Last year, TANK piloted service to eBay in Rich-
wood and FedEx in Independence. As we continue to see demand, particularly in 
the southern parts of our service area, we will continue to test demand for transit 
service in this flexible way.

Transportation Supports Workforce Development

TANK along with Green Umbrella, Agenda 360, Sky-
ward, the Cincinnati USA Regional Chamber, and Metro 
launched Transit Friendly Destinations.

The program is designed to encourage sustainable 
transportation habits, recognizes businesses, orga-
nizations, and locations that actively promote transit 
ridership for their employees, customers, and guests. 
The inaugural group includes Amazon, Citibank, Fifth 
Third Bank, Horseshoe Casino, Northern Kentucky 
University, Cincinnati State Technical and Community 
College, Gaslight, University of Cincinnati Engagement 
Program, Federal Home Loan Bank, Antonelli College 

and Santa Maria Community 
Services.

“Constructing predictable, 
reliable transit corridors was 
a community priority identi-
fied during the myNKY public 
engagement process,” said Bill Scheyer, President of 
Skyward. “Skyward is pleased to be a partner in the 
Transit Friendly Destination Program because we 
know that when individuals and organizations better 
integrate sustainable transit options into their culture, 
everyone wins.”



Market Research 
In 2015 TANK conducted market research to under-
stand our current riders’ motivations, usage, ridership 
decisions, current brand perceptions and desired service 
improvements.  We carried out both quantitative and 
qualitative research with TANK riders and non-riders.  
Capturing this information allows us to understand the 
decisions people make about transit and commuting.  
TANK conducts a major research study every 3-5 years. 

Be our Friend 
Did you know TANK is on Facebook?  Like us at 
TANK (Transit Authority of Northern Kentucky).  

Planning for Investment  
Over the last year a lot of preparation has gone into planning for two major passenger amenity improvements to 
take place in 2016.  One being the Dixie Hwy enhancement project that will see improved amenities at 25 stops 
along Dixie Highway, spanning seven different cities. Nine of these stops will receive new, state-of-the-art shel-
ters featuring solar-powered lighting systems, and bike racks. These stops will be refreshed with a new brand 
identity that creates a cohesive corridor along Dixie Highway. 
Also coming in 2016 will be the renovation of the Covington 
Transit Center located across from the Northern Kentucky 
Convention Center in Covington.  The Covington Transit 
Center is TANK’s main transfer hub for the system.  The CTC 
was built in 1997 and is located on the ground floor of the 
Kenton County parking garage.  The project will overhaul the 
space for customers, including improvements to assist with 
ADA accessibility, signage, passenger and pedestrian flow, 
bus flow and overall appearance. 

It’s been an exciting year as we continued to work to provide better information to customers and increase the 
convenience of riding transit.

Growing Ridership



Customer Service Training 
Customer service is the core of transit.  Consequently, 
TANK invests a lot in its drivers and other employees 
who serve as ambassadors for the organization.  In 
May, every TANK employee underwent a strategic 
communication and customer-based training program 
called “Roadworthy Communication” presented by Bill 
Parsons, a veteran police officer, negotiation special-
ist and performance coach.  This program provided 
powerful tools for reducing customer complaints, en-
hancing bus operator safety and diffusing dangerous 
situations.  In addition, every supervisor went through 
specific training to teach methods of conflict manage-
ment and gaining voluntary compliance and coopera-
tion.  The training will be given to all new employees.

Inside TANK
Bus Roadeo 
In 2015 TANK brought back the ROADEO after a long 
hiatus.   The event took place on October 18th.  The 
purpose of the ROADEO is to give operators and main-
tenance staff a chance to show off their driving and 
safety competence in a competitive setting by evalu-
ating their safety knowledge, maneuvering through a 
skills course and identifying defects on a bus.  This year 
the ROADEO also added a family picnic component to 
encourage more employee comaraderie and enhance 
morale.  Twenty eight operators participated in the 
event and many other employees and family members 
showed up to offer support and encouragement and to 
share in the day’s festivities.  Joe Norman placed 1st in 
the fixed route division with Don Turner coming in 2nd 
and Bill Howard taking 3rd place.  Karl Coakley placed 
1st in the Special Service division.  



TANK Customer Service 
By Phone - The 331-TANK Customer Service Call Center  
TANK’s information center receives an average of 160,689 calls each year.  
In-Person - Bus Stop Sales Outlet  
TANK shares a store with Metro in downtown Cincinnati.  Called “The Bus Stop”, it is a way for customers to buy 
transit passes and receive one-on-one help with planning their bus ride. Additionally, TANK has a 
staffed information booth in the Covington Transit Center to help customers at that location.  
On-line -- www.tankbus.org  
TANK’s website received 258,166 visits in FY 2015.

General TANK Information

Employees 
   39 Maintenance  
213 Operations 
  14 Administration 
Miles Traveled by TANK 
3,887,889         Fixed Route 
1,026,539         Demand Response 
4,914,428         Total 
Ridership in FY 2015 
3,117,941         Fixed Route 
   525,977         Southbank Shuttle 
     89,361         Special Services 
3,733,279         Total 

Board of Directors
Boone County
Steve McCoy 
Timothy Donoghue 
Jim Parsons
Campbell County
Jody Robinson 
Bill Voelker  
Brian Ellerman
Kenton County
Jean Miller 
Ed Kuehne 
David Sogar
Legal Counsel
Michael Duncan
General Manager
Andrew Aiello

Service Area  
TANK provides transit service in 35 cities within 
Kenton, Campbell and Boone County encompass-
ing 267 square miles. 


