
This is the modern profession of plumbing. 

Indiana State PHCC – Workforce 
Development Program 



Who in the room has faced one or 
both of these challenges? 
 
1. Turned away high margin work 

due to not having adequate labor 
2. Not been able to maintain 

schedule or level of service due to 
not having adequate labor 



Did you know? 
 
 

1/3 of all plumbers or 
167,000 will be exiting 
the workforce in the next 
5 years 

 
 
Students see plumbing 
as not cool, low tech and 
lacking opportunity 

 
 
Bureau of labor statistics 
predicts over 21% hiring 
growth in plumbers 

 
 
1 in 3 parents would 
encourage kids to work 
in skilled trades 

 
 
53% of kids are not 
interested in skilled 
trades 

 
 
10M new skilled trades 
needed by 2020; 
estimated shortage of 
5M 
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Objectives of Workforce Development 
Program 
 
1. Build awareness – target demographic 
2. Build workforce 
3. Benefit PHCC members 
4. Cost effective and sustainable 
5. Become educated 
6. Platform to expand – “Next Best Step” 
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The email is sent to a relevant Indiana PHCC member. 
 
 



You simply send the person an email. 
 

Be yourself. 
 

Do so quickly. 
 

Thank them for requesting information. 
 

Ask if they have questions you can answer. 
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Cost effective and sustainable 
• Initial investment - $13,475 
• Only required ongoing cost at this 

point is $33/month 
• $725/month recommended for 

Google 
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Current stats of program: 
 
• Started on August 10th (2-1/3 months) 
• Viewable to 658K people; 4,055 people 

have clicked through site 
• 172 forms submitted 
• Collecting demographic information to 

fine tune site and keywords 
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This is the modern profession of plumbing. 
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