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TLI Teacher Leader Institute — Hawaii April 29 & 30, 2016

The Hawaii Association of Independent Schools is pleased to present this professional development
opportunity, in collaboration with the Principals’ Training Center (PTC). PTC was founded in 1989 to meet the
professional development needs of leaders in schools around the world. Over 2500 educators have
participated in PTC training programs.

The Hawaii Teacher Leader Institute (TLI) will be run by Bambi Betts, Director of PTC. Bambi has been actively
involved with the PTC since its inception as PTC Founder, a course developer, trainer, and co-trainer for the
PTC's Essential Skills courses. Until this year, Bambi was the CEO of the Academy for International School
Heads (AISH) for nine years. She has held positions as Director of Escuela Campo Alegre, Deputy
Superintendent and middle school Principal in Caracas, and also a senior school head in Portugal. Bambi is a
leading consultant on a wide range of topics and conducts on-site training modules.

Institute and Registration Information
This is a 2-day institute designed to help Department Heads, Grade Level Leaders and Team Leaders
understand both the complexity and importance of their roles and provide them with essential tools for
effective leadership, including:
® Becoming a 'leader of learning'
e Exploring practices that provoke learning and build ownership on teams, departments, and committees
e Adapting tools for developing, implementing and monitoring curriculum at the department or grade

level
e Practicing specific leadership strategies and models for focusing the work of a department or grade

level team on student learning

Schedule Teacher Leader Institutes

Day 1 8:00 am —5:30 pm

7:30 — 8:00: Registration & Continental Breakfast

8:00 — 8:15: Orientation

8:15: Institute Begins

10:15: Break

12:30-1:30 Lunch Provided

3:15: Break

Day 2 8:00 am —4:00 pm
® 7:30-8:00: Continental Breakfast
e 8:00: Institute begins

10:15: Break

12:30-1:30 Lunch Provided

3:15: Break

4:00: Farewell



Registration Fees
Two Day Training Course

HAIS Member School $585

Non Member School $625

Registration for Program Includes:
Course, materials, continental breakfast, morning beverages, buffet lunch and afternoon snacks each day.

Register Online at hais.org and click on “Events”

Registration Deadline: March 11, 2016
Spaces are limited and reservations are non-refundable. Payment must be received within three weeks of
registration, and no later than March 18, to complete the registration and hold your space in the course.

Please mail payment (checks only) to HAIS:
1585 Kapiolani Blvd. Suite 1212

Honolulu, HI 96814

Attn: Deanna D’Olier

Institute Hotel:

Ala Moana Hotel

Hotel web site: http://www.alamoanahotelhonolulu.com/index.asp
Location: 410 Atkinson Drive Honolulu, Hawaii 96814.

Hotel reservations:

HAIS has arranged discounted rates at the Ala Moana Hotel - $145.00 plus tax per room per night, Kona
Tower, 1 queen bed only and no lanai or $165.00 plus tax per room per night, Waikiki Tower, choice of 1 king
or 2 dbl beds with a lanai. It is recommended you book a room for the nights of April 28 and 29 to be ready for
early session start times on Friday and Saturday. The special rate also applies to the night of April 30, for those
who wish to stay the evening after the event ends.

To make your hotel reservation:
1. Go to www.pacificbusinessconnection.com and click “Log in”
Enter email address ddolier@hais.org and account # GL5199
From the “Rates and Reservations” page, select “Check Availability”
Enter the Ala Moana Hotel and enter your dates.
Proceed to enter your information and make payment.
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More Details:

A Laptop is required

Course Materials: Your course materials are digital and will be available for download via an email prior to the
start of your course. No print copies will be available. Internet will be provided.

Please feel free to contact Deanna D’Olier at ddolier@hais.us or by phone at 808-973-1533, if you have any
questions.




