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Project LEAD 
What is Project LEAD?

Entering its twenty-third year, the mission of Project LEAD is to increase the representation of people of color on nonprofit boards and in other positions of community leadership in King County.  
Effectively guiding a governance board in today’s changing environment requires volunteer leaders with specific skills and tools.  Project LEAD (Leadership, Effectiveness and Diversity) is an in-depth, four-week training program that strengthens the leadership of board volunteers.  Project LEAD also provides assessment tools and information to assist graduates in connecting to organizations that match their interests.  

Project LEAD is an opportunity for people of color to develop their leadership and management potential while serving the community. Over 61 percent of past graduates say they acquired leadership skills that translated into their professional lives.  The program also strengthens the governance capacity of local nonprofit organizations by developing board members who understand their responsibilities, possess the skills to lead an organization, and bring diverse perspectives to the organization. 
Results

United Way of King County created Project LEAD in 1993.   Since that time over 900 individuals in the Puget Sound area have graduated from the program.  The diverse list of organizations benefiting from the expertise of Project LEAD graduates is well over 800.  Following graduation, 87 percent of participants take on a significant leadership role.  Graduates engage in leadership beyond nonprofit boards, serving on government committees, public commissions, and within their respective companies.  

Benefits for Participants

In evaluating the program, graduates have identified the following benefits:

· Acquisition of leadership skills and core management competencies (over 61 percent of graduates)  

· Knowledge of nonprofit community (90 percent gained new knowledge of the nonprofit community)

· Broadening of professional networks (65 percent have new professional/social networks)

· Ability to influence decisions impacting the community (84 percent feel able to take on leadership roles)

· Knowledge of what board service requires (over 95 percent said Project LEAD set up realistic expectations)

· Access to local boards and committees (87 percent shared their skills, serving with at least one local organization)

How much time is involved?

The workshops and events are conducted on five weekday evenings and three Saturdays in the Spring.  After the training, participants’ time commitment will vary depending on the organization they choose to serve. Which board or committee they join is a mutual decision between the graduate and the organization.  
For More Information: 
If you or someone you know is interested in the next session, more information can be found at: http://www.uwkc.org/ways-to-volunteer/ongoing-campaigns/project-lead/ 
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Project LEAD Sample Schedule

	Session 
	Topics

	Evening
	Issues Facing Nonprofit Organizations

	
	Program Orientation

	Saturday
	Board Operations and Protocol

	
	Collaboration and Conflict Resolution

	Evening
	Group Dynamics: Playing Well With Others

	Saturday
	Fiscal Management: What Board Members Must Know

	
	Strategic Fundraising 

	Evening
	Making the Connection:  Learning from Experience

	Saturday
	Building the Bridge as You Walk On it: Creating Bold Strategy in Your Organization

	
	Managing Risk: The Legal Implications of Board Service

	Evening
	Dialogue on Race: What IS Your Role on the Board?

	Evening
	Graduation and Agency Fair


Training Model

· Participants assigned to mock boards

· Topic presentations for mock boards to address

· Discussion & exercises build on knowledge gained

· 3 all-day Saturday sessions and 4 weekday evening sessions

Training Logistics

	· Comprehensive resource materials

	· Experienced & qualified volunteer trainers

	· Limited scholarships available

	· Professional meeting facilities



