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The Steeple 
SEPTE MBER 17 ,  2015  

Spl in ters  From the Board  

Our Board has started the year with a retreat to have enough time to delve into a 

deep discussion to think “outside the box” and discuss our five year vision for our 

Society.  We began with the question, 

“If we had no limits, where would we 

dream of being in five years?  What 

kind of community do we want to be?  

How do we want the larger world to 

see us?”  We brainstormed items for 

each of our five ministry areas 

(Worship and Music, Justice and Out-

reach, Spiritual Growth and Lifelong 

Learning, Caring and Belonging, and 

Stewardship and Resources.) We had 

Dear First UU Friends, 

I 
n congregational life, each September, with its air of new beginnings, brings 

with it a measure of change. This is the time of year when new programs are 

beginning, new leaders are taking the helm, and newcom-

ers are “church shopping.” This fall around our Meeting 

House, however, it feels like there’s been a bit more than the aver-

age autumnal dose of change. Outside the walls of our historic 

building, we can see a tangible makeover in the beautiful stones 

of our new front walkway. And inside, we feel the change embod-

ied in our newly, and delightfully, expanded First UU staff.  

Since last year at this time, and thanks to our incredibly successful 

Stewardship campaign last spring, we have added two new pro- (Continued on Page 2) 
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Standing: Michael Swaidner  

 

Left to Right: Gene Bergman, Henry Schek,Debby Bergh, 

Nina Harrington, Marla Emery, Tracy Titchner, Jeff Byam  

 

Not Pictured: Louis DeRosset 

 

Our Principles 
 

1st Principle: The inherent worth and 

dignity of every person; 

 

2nd Principle: Justice, equity and 

compassion in human relations; 

 

3rd Principle: Acceptance of one an-

other and encouragement to spiritual 

growth in our congregations; 

 

4th Principle: A free and responsible 

search for truth and meaning; 

 

5th Principle: The right of conscience 

and the use of the democratic process 

within our congregations and in socie-

ty at large; 

 

6th Principle: The goal of world com-

munity with peace, liberty, and justice 

for all; 

 

7th Principle: Respect for the interde-

pendent web of all existence of which 

we are a part. 

Rev. Mara Dowdall 



many thoughts and wishes, but several themes emerged across all categories; connectedness, communication, 

cross-generational interaction, diversity, and abundant resources.  We brainstormed opportunities and challenges 

for our Society within the categories of people, programs, technology, facilities and resources, then identified fac-

tors within our control.  We discussed the strategic questions that we need to answer in order to move toward our 

dreams.  How do we create exciting opportunities for non-Sunday interaction and communicate effectively across 

our various groups?  How do we address our space limitations?  How do we increase enthusiasm and connection 

for everyone with a path to belonging and service? How do we rethink stewardship and giving? How do we de-

velop more leaders? How do we fund the staff needed to actualize this vision? Our Board will be seeking the in-

put of the Society on whether we are capturing the deep questions of our community and on the path we all 

choose to travel together.  Our hope is to have a five year strategic plan, with measurable goals for each of the next 

five years, by the Annual Meeting in June.  We look forward to engaging in this deep conversation together with 

all of you. 

Page 2 

gram positions to our roster (Membership Coordinator and Youth Ministry Coordinator) and reorganized our 

office staff to likewise create two new administrative positions (Office Assistant/Receptionist and Communications 

Coordinator). In addition to welcoming new faces to the team, in the past year, we have also made readjustments 

to our some of our existing staff members’ portfolios and titles. Given this exciting staff transformation, we’ve de-

cided to devote the September edition of the Steeple to (re)-introducing your friendly First UU Staff Team, especial-

ly our new folks, as well as our 2015-16 Board of Trustees, new Ministry Area leads, and lay ministry leaders.  

While this information (and more related) information will also be available on our website, we thought you might 

appreciate having it all in one place. 

Also, for close followers of First UU publications, you may have noticed this The Steeple is arriving a couple weeks 

later than the usual “first day of the month” go-to-press date. As part of some larger shifts in how we do communi-

cations, we’ll be trying something new this fall on the newsletter front.  

 

On the first of the month, we’ll publish our Theme Newsletter, which will introduce the month’s spiritual theme 

and serve as a session guide for those participating in the Theme Circle program. In the third week of the month, 

we’ll publish The Steeple with articles around a particular topic in congregational life (e.g. this month: new staff!) 

as well as updates from your Board of Trustees and other key mission-related news items. 

I am so excited to be embarking on a new year together, as our shared ministry continues to grow and deepen. 

Warmly, 

Rev. Mara 

Spl inters From the Board (cont ’d)  

Rev. Mara’s Message (cont’d) 
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Meet  Your  FUUSB Team  

As Senior Minister, Rev. Mara is both our chief spiritual leader and executive under policy-based gov-

ernance. Mara's core areas of responsibility are preaching and leading Sunday morning worship, nur-

turing our ministry areas and their leaders, supervising staff, offering pastoral care, performing rites 

of passage, and witnessing for social justice in our community. Mara's ministerial passions and inter-

ests include leadership development, youth ministry, contemplative spiritual practice, the connection 

between spirituality and social justice, and church governance.   

Rev.  Mara Dowdall —Senior  Minister  

Martha Dallas—Director  of  Religious Education  

Martha Dallas directs our faith development and religious education classes and programs, which take many 

forms and serve all ages and stages of faith formation. She contributes to our worship services, supports our 

volunteer children's RE stewards, and supervises staff leads in childcare, youth ministry, and campus minis-

try. 

Ministry Areas:  Spiritual Growth and Learning 

Contact Martha For:  RE Program questions for all ages, Safe Congregations, Campus Ministry, Multi -Gen 

Workshop 

Ministry 

Programming 

Tiffany Til lman—Youth Ministry Coordinator  

As the Youth Ministry Coordinator Tiffany works closely with a team of Youth Advisors and the YMAT 

(Youth Ministry Advisory Team) to support and build spiritual development, faith exploration, justice mak-

ing, identity formation programs and ministries that serve our youth. She also supports and nurtures youth 

engagement in congregational life and building the beloved community as well as provide pastoral care 

where needed.   

Ministry Areas: Spiritual Growth and Learning 

Contact Tiffany For: Youth program questions and ideas, Yuuth Group, Youth Ministry Advisory Team 

(YMAT) 

Erika has been working in the nursery since 2009 and is the childcare coordinator.  

Ministry Area:  Stewardship and Resources 

Contact Emily For: Arranging childcare for your event, Sunday morning nursery 

 

Erika  Reiff—Childcare  Coordinator  
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Meet  Your  FUUSB Team  
Programming 

Nina Dahlstedt  Buss —Membership Coordinator  

Nina helps prospective, new and current members learn more about our UU community and the wide variety 

of opportunities for involvement available.  She  also teaches the New UU class and guides newcomers through 

the process of becoming members. 

Ministry Area:  Caring & Belonging  

Contact Nina For:  New UU class, questions about becoming more involved, volunteer opportunities 

Lisa Wolff—Music  Director   

Oversees music program, including coordination of service music, guest musicians, and music staff (Organist 

and Junior Choir director). Conducts Adult Choir, and plays keyboard for 9 a.m. service (usually piano, some-

times organ), and occasionally both services. 

Ministry Area:  Worship and Music 

Contact Lisa For:  Joining the choir, providing special music for worship 

Wayne Schneider —Organist  

Wayne has been organist at the UU Society in Burlington for eight years and typically plays during the sec-

ond service. 

Ministry Area:  Worship and Music 

Emily is the Junior Choir Director for youth ages 8-15 

Ministry Area:   Worship and Music 

 

Emily Willet t–  Junior  Choir  Director  
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Meet  Your  FUUSB Team  

Christina oversees the business side of the Society; handling Human Resources and Finances and overseeing the 

areas of Property, Communications, Technology and Administration.  She works closely with and report direct-

ly to Rev. Mara.  Having been at the Society for nearly 18 years, she has acted in many different roles and pre-

formed many different duties which helps her to have a good overview of our Congregation and everything it 

takes to keep the business side up and running. 

 

Ministry Area: Stewardship and Resources 

Contact Christina For: Financial/Stewardship questions, questions about your pledge or online giving, data-

base/statistics questions, human resources. 

Christ ina  Fulton —Director  of  Operations and Finance  

Operations 

Dot serves as the first point of contact for visitors to the Society - though you'll most easily run into her in her 

office on Sunday mornings as part of the support team for Worship. 

Ministry Areas:  Dot’s position spans all of the ministry areas 

Contact Dot For: Order of Service questions, office supplies, bulletin boards, assistance with copiers & fold-

ing machines 

Dot Bishop —Office  Assistant /Receptionist  

Annemarie  Granil lo —Communications Coordinator  

Annemarie will be working closely with our Society leaders to create, plan and implement messages and strate-

gy.  One area that she is responsible for is managing, editing, publishing and distributing print and online com-

munications content for FUUSB (among other responsibilities). 

Ministry Areas:  Stewardship and Resources 

Contact Annemarie For:  eNews  blasts, newsletter content, and other communications questions, social me-

dia, and website 

Anne LaPierre—Bookkeeper  

Anne has been the part-time bookkeeper since 2001.  

Ministry Areas: Stewardship and Resources 
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Meet  Your  FUUSB Team  

Myra is found in our Meeting House during the daytime. She is responsible for cleaning and event set-up, 

recycling, and ordering supplies. 

Ministry Areas:  Stewardship and Resources 

 

 

Myra Timmons—Daytime Caretaker  

Charlie is found in our Meeting House mostly in the evenings. He is responsible for providing a welcoming 

and secure presence, event set—up, and housekeeping. 

Ministry Areas:  Stewardship and Resources 

 

Charlie  Delaney —Evening/  Weekend Caretaker  

Operations 

Bob’s responsibilities include overseeing the maintenance of the four buildings on FUUSB property, planning 

and monitoring capital projects, supervising a staff of five caretakers (all of whom make various, but equally 

important contributions to the Society), overseeing the safety/health/security concerns of the Society. He is 

also the designated person in charge of parking logistics, acts as liaison with our insurance company as well 

as soliciting certificates of liability insurance, schedules both Society related groups and others who wish to 

use our facilities. 

Ministry Areas: Stewardship and Resources 

Contact Bob For: Reserving space, building maintenance, grounds maintenance, parking 

Bob Furer —Facil i t ies  Manager  
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Meet  Your  FUUSB Team  

WORSHIP AND MUSIC  

FUUSB’s welcoming worship, supported by powerful and diverse music and art, acts as a magnet that fosters spiritual growth, compassion, introspection 

and impetus to action. 

Staff Lead:  Rev. Mara, Senior Minister  

Lay Lead:  Stephen Rainville  

 Area Members  

  Music Director, Lisa Wolff   

  Worship Associates, Rebecca Gurney,  

  Choir, Lisa Wolff  

  Music, Maggi Hayes and Jonathan Sands  

  Flowers, Sarah Forbes    

  Hospitality Team, Kim Watkin  

CARING AND BELONGING 

FUUSB is a compassionate community, offering all who engage in its ministries a profound sense of welcome, belonging, and spiritual care through life’s 

joys, struggles, and sacred passages. 

Staff Lead: Rev. Mara 

Lay Lead: Suzy Haas   

 Area Members  

  Care Network, Martha Molpus  

  Care Network, Janice Lange  

  Membership, Kim Watkin  

  Women's Alliance, Ellen Hsieh  

  Small Group Ministry, Barbara Heeter  

  Community Building Events, Lynn Douglas  

  Retired Men, Ken Swearingen  

  Women's Spirituality, Elizabeth Clayton  

  20’s & 30’s, Emily Koella  

  Women Outdoors, Carol Czina  

  Women Outdoors, Claire Graham-Smith  

  Theme Circle Ministry, Kristin Kany  

  Theme Circle Ministry, Charity Clark  

  Christmas Breakfast, Lynn  Douglas  

JUSTICE AND OUTREACH  

FUUSB uses its power as an organization and faith community to work for social, economic and environmental justice. 

Staff Lead: Rev. Mara   

Lay Lead: Deborah DeLadurantaye  

 Area Members  

  Racial Justice, Zoe Hart  

  Economic Justice, Mia Eyth  

  Economic Justice, Gene Bergman  

  Animal Ministry, Janet Schneider  

  GunSense VT, Jud Lawrie  

  Food Shelf Dinners, Julielyn Gibbons  

  Partner Church, Bill Suitor  

  JUMP, Woody Fulton  

Ministry Areas 
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Meet  Your  FUUSB Team  

SPIRITUAL GROWTH AND LEARNING  

FUUSB provides diverse opportunities for transformational spiritual growth, faith development and personal discovery promoting life-long learning for all 

ages and stages of life. 

Staff Lead: Martha Dallas 

Lay Lead: Nancy Hellen   

 Area Members  

  Youth Ministry Coordinator, Tiffany Tillman  

  Children’s RE Team, Michelle Connor   

  Adult RE Team, TBD  

  Campus Ministry Coordinator: Scott Krasner   

                   Library, Jeanne Lynch  

STEWARDSHIP AND RESOURCES  

FUUSB generously stewards our mission and strongly supports ministries, activities and an historic building and spaces.  

Staff Lead: Christina Fulton,  

Lay Lead: Tom Porter             

   

 Area Members  

  Facilities Manager:  Bob Furrer  

  Finance, Tom Porter  

  Property, Jim Lawson and Mark Kuprych  

  Sanctuary, Aileen and Mary Gade  

  Stewardship, Louis deRosset  

  Planned Giving, Jan Abbott  

  Planned Giving, Nick Nixon   

  Archives, Ann Livingston  

  Archives, Mary Gade  

INDEPENDENT TEAMS    

  Safety Team, Suzy Comerford  

  Safety Team, Rebecca Grimm      

  Healthy Congregation, Zoe Hart    

  Nominating, Dan House  

  Trust Fund, Jason Cadwell     

    

BOARD OF TRUSTEES 

  President, Gene Bergman  

                   Vice President, Tracy Titchner   

  Secretary, Nina Harrington  

  At Large, Debby Bergh  

  At Large, Michael Swaidner  

  At Large, Marla Emery  

  At Large, Louis deRosset  

  At Large, Henry Schek  

  At Large, Jeff Byam  

 

Ministry Areas 



152 Pearl Street 

Burlington, VT 05401 

Phone: (802) 862-5630 

F i r s t  U n i t a r i a n  U n i v e r s a l i s t  S o c i e t y  

o f  B u r l i n g t o n  

WE’RE ON THE WEB!  

WWW.UUSOCIETY.ORG 

Just  a  B i t  Outs ide. . .  

In case you haven’t heard, we have a brand new walkway!  

The walkway was worked on over a period of several weeks and com-

pleted before we resumed regular services on September 13.  

New Walkway 

“Season of mists and mellow fruitfulness,  

Close bosom-friend of the maturing sun; 

  -John Keats "To Autumn" 


