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Mentoring Guidelines 

With becoming a mentor, your commitment indicates that you believe that 

offenders can successfully re-enter society after serving time in prison.  You 

recognize the magnitude of the responsibility that you accept in choosing to work 

with offenders and agree to interact appropriately with them according to the most 

ethical standards at all times. 

The following are guidelines you should follow during your time as a mentor to an 

offender: 

Your Role as a Mentor to Offenders: 

 At the initial stages of being paired with an offender, he/she may appear to 

be hesitant, unresponsive, and unappreciative of creating a relationship.  The 

mentee’s attitude will gradually take a positive turn as they begin to realize 

your sincerity in helping them successfully achieve their goals. 

 

 Remember that the mentor-mentee relationship has an initial phase.  During 

this phase this is where you the mentor are building a relationship with the 

mentee and getting to know them.  By establishing guidelines and 

boundaries; building trust; establishing how the both of you can be in 

contact with one another either in person, by phone, and/or email.  Be sure to 

give the mentee your phone number and times you are most available to take 

calls.  Encourage them to leave messages if you are not able to answer the 

phone when they call and return their calls in a timely manner. 

 

 Never attack, accuse or be too preachy to a mentee.  It could possibly affect 

your relationship with them in a negative manner.  Listen carefully to what it 

is the mentee is telling you and help offer possible solutions without 

condemning.  Think of solutions to problem solve with them without 

lecturing or telling the offender what to do.  Never say “you should of” to 

the offender.  This will only be met with resentment and could possibly have 



2 
 

a negative impact on the offender as well as the relationship the two of you 

have built. 

 

 No one on active Parole/Probation/Drug Court supervision can be a mentor.  

One has to have been off active supervision for one year and completed 

supervision successfully. 

Discipline: 

There may come a time when a mentee’s behavior is unacceptable.  Always 

remember that Parole Officer is responsible for their discipline.  Following 

are guidelines on how to deal with mentee.  You should always inform the 

Mentor Coordinator about the steps you took and why you took them. And 

you may also contact the Mentor Coordinator if you have any questions in 

the event you are uncertain how to handle a situation. 

 

 Never use abusive language or ultimatums.   

 

 Always explain why you find the mentee’s behaviors unacceptable. 

 

 Don’t give the mentee the silent treatment for this will not solve the 

problem.   

 

 Discuss your concerns with the mentee and together you should come up 

with solutions to fix whatever the issue is at hand. 

 

Health and Safety: 

If you become aware that the mentee’s safety or the safety of another is in jeopardy 

through disclosure due to the offender, report your concern the Area Mentor 

Coordinator who will inform the offender’s Parole Officer.  You should always 

discuss this with the offender at the beginning of the mentoring relationship. 

 Do not use alcohol/tobacco or drugs when with the mentee. 

 

 Do not have firearms or weapons present while with the mentee. 

 

 Always wear seat belts while in the car. 
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Mentoring is not a permanent solution for all the challenges or decisions that an 

offender will potentially face when re-entering in to their communities.  You will 

work with the mentee to establish mutual respect, friendship, motivation and 

measurable goals.  The principle of mentoring with ACC is the need to have a 

positive impact, to encourage and guide mentees: a one-on-one relationship that 

shows the mentee that they are valued as a person and can accomplish anything 

they put their mind to.   

Please don’t hesitate to ask questions if you find any part of the guidelines unclear 

or confusing. The Mentor Coordinator is available to assist you in any way 

possible. 

 

 

Dos and Don’ts for Mentoring 

 

Do: 

 Get to know the mentee and try to build trust and understand how things are 

for them now that they are under parole supervision. 

 Be patient. 

 Be positive, patient, dependable, honest, respectful, and sincere. 

 Encourage, praise and compliment. 

 Help guide the mentee in being responsible and accountable.  

 Provide wise advice that enhances right decisions. 

 Be an effective listener.  Use language that’s easy to understand. 

 Give concrete explanations. 

 Be straight, honest and sincere.  Mentees can pick up on falseness and 

shallowness in a person. 

 Ask for the mentee’s opinions and participation in decision-making. 

 Help mentee to understand there are consequences for their actions good or 

bad. 

 Work with the mentee.  Share the knowledge you have. 

 Help the mentee use mistakes as teaching moments and to learn from them. 

 Take the initiative.    
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 If you have to cancel a mentoring session, call the mentee and let them 

know.  Rescheduled the meeting.  It is important to let them know that you 

did not forget about them or your session.  Also a mentee that fails to call or 

attending meetings must be pursued and if consistently fails to report. Must 

be report to Mentor Coordinator and/or Parole Officer. 

 Be firm.   

 Be fair and consistent, but flexible. 

 Meet at a neutral spot. 

Don’t: 

 Expect to have instance rapport with the mentee. 

 Be lenient in order to be liked – it doesn’t earn their respect. 

 Lecture, moralize or preach. 

 Share personal information. 

 Makes promises you can’t keep. 

 Believe that what the mentee says is always what they mean. 

 Be afraid to admit that you don’t know the answer or have made a mistake. 

 Interpret lack of enthusiasm as a personal rejection or reaction to you. 

 Lend, give, or provide money to the mentee.  

 Purchase items for the mentee. 

 Try to fix them or be an enabler. 


