~p
s
MONTGOMERY

HUMAN SERVICES LEVY

The Human Services Levy is an “umbrella™ approach
for the allocation of voter approved property tax
funds designed to address human services needs in
Montgomery County.

Of Ohio’s 88 counties, Montgomery County is one of
only two that uses this unique, multi-purpose human
services levy, which creates value for all taxpayers by
(1) limiting the frequency with which agencies can
seek levies; (2) expanding the base of agencies
funded; and (3) building a balanced system of
services to fund community needs. The Human
Services Levy is recognized as a national model for
the financing and delivery of human services
programs. The county’s overall goal is always to
maintain or improve the quality of life for its
residents.

In November 2010, the voters passed a 6.03 Mill
replacement levy (Levy B) with a 68% passage rate.
At the time, the value of the replacement levy was
projected to generate an additional $4.6 million.
Since the passage, the levy sustained a dramatic
decline in revenue. The loss was due to a variety of
factors including the devaluation of real property, the
acceleration of Utility Deregulation reimbursement
from the state and the loss of Tangible Personal
Property Tax. Original revenue projections were
anticipated to decline approximately $4.7 million in
2011, $17.9 million in 2012 and reach a decline of
$22.1 million in 2013 and continue through 20135.
Actual revenues reflected revenue losses of $3.9
million in 2011, $15.9 million in 2012 and $19.2 in
2013. This is a net gain of $5.7 million of actual
versus original revenue for 2011 through 2013. The
change in projection verses actual was due to the
partial reinstatement of Tangible Personal Property
taxes to local governments ($3.0 million annually for
Montgomery County). Current projections for 2014
are slightly below actual collections for 2013.

The Human Services Levy Council conducted a
Community Needs Assessment and a Community
Review process in 2011, which resulted in reductions
in funding to the Levy supported agencies and
programs. The goal of the committee was to keep the
Human Services Levy expenses at or below the
anticipated on-going revenue. This process resulted in
funding recommendations to the Montgomery County
Commissioners that realigned and reduced agency

employees while keeping services intact for the
County’s most vulnerable citizens. The pro-active
strategic collaborative planning of the Human
Services Levy Council, the Office of Family and
Children First and County Directors resulted in
savings throughout all the Levy Supported agencies
that have allowed most of the programs to remain in
place for Montgomery County residents, for the 2012
through 2015 levy cycle (2014 and 2015 tentative
decisions).

In 2013, the Human Service Levy Council conducted
a Mid-Cycle Review of the allocations made to
agencies. The purpose of the review was to evaluate
the performance and objectives met by the agencies
in 2011 through 2012, to review any significant
changes in the agencies since the 2011 review process
and to revise and/or reconfirm the tentative
allocations for 2014 and 2015. The process yielded
various changes to the tentative allocations for 2014
and 2015 providing an accurate funding plan for
needs throughout the community.

Support of the Human Services Levy means vital
services are provided, such as protection for abused
and neglected children; immunization programs for
babies and preschoolers; residential services for the
developmentally disabled; and services for the frail
and elderly. The Human Services Levy supports
programs that make a difference in our community. In
2014, agencies and programs include:

e Alcohol, Drug Addiction and Mental Health
Services Board (ADAMHS)

o Board of Developmental Disabilities Services
(DDS)

e Job and Family Services, Children Services
Division

e  Public Health-Dayton & Montgomery County

e Juvenile Court

e Indigent Il Care through all area hospitals

o  Stillwater Center

e New Hope Villa (formerly Country View Manor)

o  Frail and Elderly Services

The levy supports other community based programs
that use local funds to leverage additional state and
federal dollars.
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HUMAN SERVICES LEVY STATISTICS

Mission Statement:

The mission of the Human Services Levy Council is
to provide advisory oversight recommendations to
the Montgomery County Board of County
Commissioners to guide the community investment
of Human Services Levy resources. The Human
Services Levy (multi-purpose levy) is an “umbrella™
approach for the allocation of voter approved
property tax funds designed to address human
services needs in Montgomery County.

Challenges:

e Allocation of resources to levy agencies and
programs, recognizing that needs continue to
increase and exceed resources

e Increased demands that will continue to stretch

Goals and Objectives:

the human services safety net

To provide flexibility to meet emerging needs
To provide accountability for the use of tax

dollars

To provide efficiency in service provision

To increase the access, capacity and

effectiveness of services to the most vulnerable
youth and families in Montgomery County

Statistics 2011 2012 2013 2014 Goal
Human Services Levy (In Millions)
Annual Funding Allocated $135.1 $123.5 $123.5 $123.9
Reserve Funding Allocated* $12.7 $14.5 $8.7 $5.6
Total Human Services Levy Funding Allocated $147.7 $138.1 $129.0 $129.5
Community-Based Client Services
General Human Services Program Funding $2.3 $2.3 $2.2 $2.2
General Human Services Programs Funded 31 31 30 30
Frail and Elderly Program Funding $12.0 $10.7 $9.8 $9.9
Frail and Elderly Programs Funded 16 16 16 16
Homeless Services Program Funding $1.9 $1.6 $1.6 §1.7
Homeless Services Programs Funded 12 11 10 9

* The Human Services Levy Council adopted a policy in 2007 against deficit spending from the Human Services
Levy fund. Allocations are made from the Levy’s ongoing annual revenues. Separate allocations may also be
made from reserve funds that are considered one-time.
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-~ Department: 14 Family/Children First Council
! Fund: 203 Human Services Levy Funds
Subfund: Various Various
MONTGOMERY OCA Code: Various Various
e Bt 4l i Program: 50000 Social Services

Expense Description 2012 2013 2013 2014 Adopted Adopted
Actual Adopted Actual Adopted $ Change % Change
Salaries 472.499 401,337 407.884 469.388 68,051 17.0%
Fringe Benefits 159.107 131,135 120.392 142,586 11.451 8.7%
Special Fringe Benefits 1,457 6,062 283 5,562 (500) (8.2)%
Post Employment Services 650 - 39 - - - %
Pre-Employment Services - 50 46 50 - - %
Operating Supplies 2,214 7,750 6,790 7,750 - -%
Routine Business 10.680 12,478 10.907 14,200 1,722 13.8%
Board Approved Travel - 7,200 1,149 7.200 - - %
Staff Training and Development - 2,000 132 2.000 - -%
Contractual Professional Services 804.558 864.512 540,157 1.851.465 986.953 114.2%
Social Services Contractual Services 10,175,229 8.863.408 15,510,234 8.861.828 (1.580) - %
Maintenance and Repair Services - 3.000 - 3,000 - -%
Communications 7.707 33,504 5.913 33,384 (120) (0.4)%
Insurance 219 300 3.816 300 - - %
Rentals 67,770 63,852 38,283 64.352 500 0.8%
Interfund Transfers 99.070,103 107,368,654 109,327,963 107,039,349 (329,305) (0.3)%
Cost Recovery and Intergov't 16,347,587 17,353,667 16,704,308 16,789,000 (564,667) (3.3)%
Transfers
Capital Outlays 16.805 4,000 5,369 3,600 (400) (10.0)%
FUND TOTAL § 127,136,586 S 135,122,909 § 142,683,665 $ 135,295,014 $ 172,105 0.1%

Budgeted Positions

Full-Time Positions 8.35 6.95 7.70 075
POSITIONS TOTAL 8.35 6.95 7.70 0.75

Adopted Budget Highlights

The Human Services Levy Funds grouping includes Community Education. Human Services Levies A (7.21 Mill) and B (6.03 Mill),
Indigent Care and Levy Administration.

Salaries increased $68.051 or 17.0% due to the 2.5% salary parameter increase, the addition of 0.75 positions, and the salary adjustments
based on the 2013 BCC compensation study.

Fringe Benefits increased $11.451 or 8.7% due to budgeting actual employee costs.

The total number of full-time positions increased by 0.75 positions due to the increase of 0.50 Communications Specialist, 0.50 Assistant
Director, and the reduction of 0.25 Manager of Planning & Research.

Contractual Professional Services increased by $986,953 or 114.2% due to increases in the Healthcare Safety Net program and FCFC
Community Initiatives.

HSL allocations to agencies are budgeted in Interfund Transfers and Cost Recovery and Intergovernmental Transfers. Awards include
Indigent [1l and other medical support systems, Gateway Homeless Shelter. New Hope Villa, Senior Initiative Services, Sinclair Fast
Forward. and programming at JC, FCFC, CSD, CPC, Stillwater Center, ADAMHS Board, PHDMC and Board of DDS. Allocations are
awarded by the HSL Council after a review of programs and a comparison to current priorities.

Capital Outlays of $3,600 are for computer equipment.

Revenues are budgeted at $130,057,240. which represents a decrease of $200,000 or 0.2% from 2013. This results in a decrease in fund
reserves of $5,237,774.
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