Western Area Newsletter

Here’s What We’ve Been Up To!
Western Area Director Link Roxann Thomas Chargois has shared her vision
for the next two years. We are focused on "strengthening the efficiency of
our chapter infrastructure and elevating the level of service we render to our
communities." This edition of The Chain highlights why "The West is the
Best!”

September 2015

“
We must

42nd Western Area Conference Project Helps
“Keep Black Theater Alive”

collec-

The 42nd Western Area Conference Community Service Project helps to fund
the Celebration Arts Theatre production of August Wilson’s “Gem of the Ocean”
in host city Sacramento this fall.

this vi-

A total of $11,000 was raised from chapters and individual donors. The non-profit
Celebration Arts Theatre, which has served the Sacramento Community since
1986, offers training, classes, seminars, workshops, and theatrical, choral and
dance productions.
For a list of donors, see Page 8

tively
embrace
sion, this theme, and make it our
mantra …
“A Mind for Business
and a Heart for Service”
Link Roxann Thomas Chargois
Western Area Director

What’s Inside
 Extraordinary Service By

Trinity (TX) Chapter
 Channel Islands (CA)

Chapter and Pasadena
Altadena (CA) Chapter
Enjoy Joint Retreat
 Town Lake (TX) Chapter

Takes Advantage of Kahoot!
 Membership Awards &

Winning Programs
 Financial Deadlines
16th Western Area Director Link Constance Fitzpatrick Smith (bottom left) presented the donation
after monologues and scenes were performed for members at the conference. Additional contributions were made following the check presentation.

 Conference Photos

Outstanding Achievement
55 Percent of Chapter Earns 100+ Service Hours
By Link Jeannine Brew
Brand and Communications Chair
Trinity (TX) Chapter, which serves the
Dallas area, proudly inducted a record
55% of its members into the chapter’s
prestigious 100+ Club! After recording
100 or more service hours during the
2014-2015 program year, 27 members
were recognized at the chapter’s retreat this August. Collectively, all 49
active members contributed 5,134
hours of community service.
Trinity’s “ALL-IN Approach” is the underlying theme behind the service
hours achievement. Members rally
around the needs of the community
with a commitment to answer the call to
serve whenever and wherever … no
task is too small to make a difference.
While Trinity is most known for its
longstanding umbrella program, So
SMAART, and its signature Diamonds
and Sneakers Fundraiser, Trinity members also are very passionate about
serving the Dallas community across
the five facets. Annually, and in large
numbers, members participate in National Voter Registration Day, Donor
Sabbath and Go Red For Women
health initiatives and Mandela Day of
Service, among a host of other activities. The chapter also is especially
proud of its donation of hundreds of

Service included coordination of donations to Promise House, a transitional living facility.

Trinity (TX) Chapter

household items that benefitted people
in transitional living at Promise House,
an effort that also engaged Connecting
Links; and the receipt of a service
award from the Dallas Independent
School District Board of Trustees for
the So SMAART program.
Publicity for Trinity’s 100+ Club begins
each year at the chapter retreat. The
Membership Committee motivates

members by providing a schedule that
details how they can reach the 48-hour
requirement, and how easy it is to
serve beyond the minimum. Each
week, in the Trinity Update weekly
communication, members are informed
of all upcoming Trinity activities, both
service and friendship, and reminded to
record all hours earned. Additionally,
the Membership Committee encourages members to stay the course by
sending sisterly notes with words of
encouragement throughout the year.

Links Genevieve Bremby, Jeannine Brew,
Jo Anne Brunson, Mildred Carrethers, Angelia Chancellor, Gwen George, Helen Giddings, Sharyn Holley, Lorraine Hood-Jack,
Sonya Hoskins, Debra Hunter Johnson,
Floristene Johnson, Jill Johnson, Delva
King, Verna Mitchell, Donna Newsome,
Gwen Oliver, Venita Owens, Loren ParkerJackson, Sandy Poindexter, Ruth Robinson,
DeMetris Sampson, Camille Stearns Miller,
Traci Washington, Carol West, Ann Williams
and Keesha Williams.
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Working Together, Transforming Communities

What Makes A Winning Program?
Services To Youth
A winning program is
comprised of 4 essential
components: Identification, Definition, Measurement, and one XFactor. Identification involves the clear and concise articulation
of the problem one is attempting to solve. Definition is determining how success will be defined. Measurement is the tool or
criteria that will be used to judge the program. The 4th component is very often the most critical. It is the intangible component of a Community Partner, and a willing sisterhood of Links
with a shared vision for success and a mutual desire to achieve
excellence.
1st Place — Town Lake (TX) Chapter

The Town Lake STEM Educational Initiative was very fortunate to have all 4 essential components, and we are humbled to
have been recognized with a first place award for excellence in programming in the Services to Youth category.
Link Shawne Dickerson, VP Programs; Link Wendolyn Washington, President
STEM Educational Initiative
2nd Place — Orange County (CA) Chapter
Exploring STEM through Aeroponic Technology
3rd Place — Harbor Area (CA) Chapter

The Arts
Keys to making a winning
program —You must be
inspired and have a relentless focus on the goals and purposes of the program; make
a distinctive impact on the community; and above all, engage
all chapter members in active participation in projects.
1st Place — East Texas (TX) Chapter

Link Greta Moore-Dixon, Arts Facet Chair
Classics Through The Ages, National Signature Program
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What Makes A Winning Program?
National Trends and Services
A winning program starts
with the chapter members.
Do you have the buy-in of
your chapter members? A commitment to the program from the
majority of the members is paramount in your success. Members
must understand and agree to the design and to the approach to
be used. Members must also be willing work together enthusiastically as a chapter and with other organizations towards accomplishing the goals.
1st Place — Stockton (CA) Chapter

It is also important that the population you serve believe that you
care for and respect them as people. Your chapter must develop a reputation that you are trustworthy and women that honor commitments in the community.
Finally, I believe that a winning program also provides an opportunity for the education and growth of the members of the
chapter. The program delivers the right set of circumstances to use talents, education, contacts and other resources to
address a real need of others. It also affords the group the opportunity to bond with those they serve, other organizations
within the community; and, provides occasions for the chapter to strengthen the bonds within.
Link Linda Patrick, Vice President-Programs
Haven of Peace Program
2nd Place — Los Angeles (CA) Chapter
AARP Are You Ready/Affordable Care Act – Outreach
3rd Place — Orange County (CA) Chapter
Women’s Issues and Economic Empowerment

International Trends and Services
1st Place — Harbor Area (CA) Chapter

A winning program is
based on:

Aligning the local chapter’s facet program(s) with the National
initiatives as identified under each facet; Developing a strategic
plan for the identified program that extends the chain of friendship
and service; Implementing a program that provides a direct and
deliverable service to the community; and Assessing and conducting appropriate follow-up to determine program sustainability..
Link Brenda Rideau, Chair of International Trends and Services
sums up what makes a winning program, “A program with dedicated chapter members focused on truly making a substantial and sustainable difference in the lives of the people we serve. Continued monitoring and evaluating your program with
actual interviews of the population along with “boots on the ground” on a regular basis.”
Link Alicia Jacobs Tucker, 1st Vice President
Helping Hands for Haiti

2nd Place — Albuquerque (NM) Chapter
Education and Economic Empowerment Across the Miles—Haiti
2nd Place — Houston (TX) Chapter
The Haiti Outreach Program
3rd Place — Plano North Metroplex (TX) Chapter
Plano Links Giving Hope to Haiti: The PackH20 Initiative
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What Makes A Winning Program?
Health and Human Services
The Port City Chapter’s
Health & Human Services
facet partnered with new
inductee and Heir O Link, Dr. Stacey N. Jones, who recommended 50 senior aged participants from an economically disadvantaged Houston neighborhood for the DASH Diet program. The
participants were all being treated for obesity and hypertension.
1st Place — Port City (TX) Chapter

According to Link Irene Oakley Johnson, President, "Our
members, in concert with physicians and other health care professionals, donate their time to measure the progress of senior
citizens who are experiencing amazing results by following the
DASH Diet." HHS Facet members stock their DASH Diet pantry with low calorie and cholesterol free dry goods and produce for use by the participants of the program. Twenty-eight (28) of those recommended completed the eight week program. “
The organizer and chair of the HHS Facet, Link Evelyn Washington, beams with pride with the results of the program. She states that "each participant who completed the program is now a trainer and advocate to teach others in his/
her family — A true success story." Additionally, Program Chair Link Mary Auzenne sums up the impact: "Port City's DASH
Diet programming has made a material difference in the quality of life for our seniors in the Acres Home community of Houston!
Link Irene Oakley Johnson, President
Dash Diet
2nd Place — Portland (OR) Chapter
African –American AIDS Awareness Action Alliance (A6)

Umbrella
A clear vision, total chapter support, parental involvement and community
support are key components of an award winning program.
1st Place — Bakersfield (CA) Chapter

First, a chapter needs to develop a clear vision that meets a specific need of the community. Second, total chapter support, commitment, and passion for the program is essential. Third, community support is critical to obtaining collaborative partners which is
necessary. Fourth, cultivating and encouraging parental involvement and support by providing activities and workshops that offer
opportunities for parents to participate and become life-long learners is important to student success. Lastly and most important, there must be on-going review, evaluations and monitoring
to allow improvements and to ensure that the program remains relevant and timely.
These five elements have helped the Bakersfield Chapter to provide model and transformational programs in Kern County.
They have promoted The Links’ Brand to become known as a premier organization in the community.
Link Essie R. Davis, Program Coordinator, Link Jennifer Floyd, President
Links Leadership Academy STEM-ULation Left Brain, Right Brain
2nd Place — San Diego (CA) Chapter
Achievers Program: Preparing Tomorrow’s Leaders Today
3rd Place — San Fernando Valley (CA) Chapter
Project S.E.L.F.—Cultivating Leadership by Building Self
Esteem through Service, Enrichment and Life Skills for the
Brain, Right Brain.

Future; Featuring STEM-ulation Left

5

Integrated Program winners
Services To Youth
San Diego (CA) Chapter
Links To Inspire Genius

The Arts
Inglewood Pacific (CA)
Chapter
Through the Lens of a Child:
Capturing The Moment

National Trends
And Services
San Jose (CA) Chapter
Your Voice, Your Choice,
and Your Actions!

International Trends
And Services
San Bernardino Valley (CA)
Chapter
International Diaper Program

Health and Human Services
San Francisco (CA) Chapter
SF Links Connect: Building Healthy
Communities Together

Area Director’s Award
As a member of the revered Little Rock Nine, Link
Carlotta Walls Lanier (at podium) was awarded
the Congressional Gold Medal in 1999 for the successful desegregation of Central High School in
Little Rock, AR, in 1957. She received the Area
Director’s Award from 16th Western Area Director
Link Constance Fitzpatrick Smith (right).

Civic Award Honorees

The Arts honoree Link Harriet O'Banion Kelley (from left),
San Antonio, TX, The Kelley Foundation; National Trends
and Services honoree Alice Huffman, Sacramento, California NAACP President; Health and Human Services
honoree Richard Allen Williams, MD, Los Angeles, National Medical Association President-Elect; International
Trends and Services, Honorable Diane Watson, Los Angeles, CA, former Ambassador to Micronesia, U.S. Congress-Retired; Services to Youth honoree Heir-O-Link
Torella McAlister Minor, Fresno, CA, founder, Mollie's
House.
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2015
MVP Awards
Awarded to Membership
Vice Presidents at the
2015 Western Area Conference who have exhibited exemplary performance in the following
areas, attaining a minimum score of 90 points:



Chapter Engagement
40 points



Chapter Sustainability
40 points



Chapter Coaching &
Counseling
10 points



Chapter Development
& Responsiveness
10 points

Golden Triangle (TX)
Chapter - Marie Floyd
Houston (TX) Chapter Lorraine BreckenridgeSterling

Las Vegas (NV) Chapter
- Kenadie Richardson
Los Angeles (CA) Chapter - Carla Pittman
Mid-Cities (TX) Chapter Veronica Spencer Austin
Missouri City (TX) Chapter - Delores Smith
Plano North Metroplex
(TX) Chapter - Sandra
Parker
San Bernardino (CA)
Chapter - Mariyon
Thompson
Stockton (CA) Chapter Phoen Davison

Texas Spring Cypress
(TX) Chapter - Beryl
Basham
Town Lake (TX) Chapter
- Dominique Williams

KAHOOT!
By Link Dominique Isaac Williams
KAHOOT! is a gaming platform that was
used during the Membership Workshop at
the Western Area conference in June.

Town Lake (TX) Chapter

stimulated discussion among members
about what was being asked and allowed
It is free and very engaging. While there
leaders to explain how they arrived at the
were technical difficulties during the confer- correct answer. Of course, when in doubt
ence the premise was very intriguing so the we also had our governing documents for
Town Lake (TX) Chapter decided to try KA- clarification, but it was an opportunity for us
HOOT! during the membership presentation to learn from one another and perhaps recat their retreat. Thanks to a stable internet ognize deficits in our own knowledge. By
connection it worked as promised and a
the end of the session several members
great time was had by all.
inquired about KAHOOT! and ways to use it
in their programs and activities. If there is
All members need to play is a smartphone. any drawback to using KAHOOT! it is the
The questions are presented on a screen
character and word limitation in creating the
so everyone is focused on the game not
question and answers. The work involved in
their individual phones. Members not only
using images and other supportive visuals
have to answer correctly they must also
is labor intensive, so creating a KAHOOT!
answer quickly to get the maximum point
takes more than a few minutes.
allowance. We chose to award prizes to
the Link who had accumulated the most
On the plus side however, just as the Westpoints after every 5 questions.
ern Area kindly left their KAHOOT! on the
Western Area website for others to use,
The chapter presented half of the queschapters all over the country could share
tions from the Western Area Membership
their KAHOOTS! as they create them. OverWorkshop. The nice thing about the proall, KAHOOT! is an engaging and entertaingram is you can stop at any point to explain ing learning tool that can be used for all
a question or give clarification to one of the ages. Creating one is definitely worth the
answers.
effort. All members who participated in this
new technology gave the KAHOOT! session
There was friendly competition but it also
very positive feedback.
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Conference
Project Helps
Black Theater

A total of $11,000 was raised
for the 42nd Western Area
Conference Community Service Project benefitting Sacramento’s Celebration Arts Theatre.
The Northern California Cluster contributed $5,450.
The total from individual donors was $3,250, while chapters made the following donations:

Pasadena-Altadena (CA) Chapter and Channel Islands (CA) Chapter enjoying a Motown Friday Night .

$500

Chapters Retreat Beachside

$100

By Link Cheryl Myers
And Link Victoria Williams
The first weekend in August the Pasadena-Altadena Chapter and Channel Islands
Chapter convened in beautiful Oxnard, CA at the beachside Embassy Suites Mandalay
Bay. Friday evening, the two chapters came together for a sunset dinner followed by a
lively Motown themed "Club Links" replete with Motown decorations. Link members
dressed as their favorite Motor City performers, played Motown trivia, Motown "name
that tune" and ending the evening with Links Jeopardy followed by "two stepping" to
Motown's greatest hits. Channel Islands Chapter President, Suzanne Fussell shares, “We had
a blast with our Pasadena-Altadena Link Sisters
and are thrilled we had a chance to join the fun”.

Oakland Bay Area (CA)
Chapter
Alameda Contra Costa (CA)
Chapter

Anchorage (AK) Chapter
Beverly Hills West (CA)
Chapter
Denver (CO) Chapter
Fresno (CA) Chapter
Fort Worth (TX) Chapter
Gulf Coast Apollo (TX)
Chapter
Houston (TX) Chapter
Pasadena-Altadena (CA)
Chapter
Plano North Metroplex (TX)
Chapter
Orange County (CA) Chapter
Mid-Cities (TX) Chapter
Monterey Bay (CA) Chapter
Sacramento (CA) Chapter
San Antonio (TX) Chapter
San Bernardino (CA) Chapter
San Francisco (CA) Chapter
Town Lake (TX) Chapter

The retreat committee, chaired by Link Cheryl
Myers, VP Programs/President-Elect, Pasadena
-Altadena Chapter, planned the weekend activities allowing for
Pasadena-Altadena (CA) Chapter
collaboraChannel Islands (CA) Chapter
tion, programmatic
facet planning and sisterly fun. On Saturday, the
day began with President Yvonne Hill paying
special tribute to recently departed Link Sister
and renowned NASA scientist Link Claudia Alexander. Big picture thinking was established
with an inspiring overview of Transformational
Programming and National Programs presented
by Western Area Treasurer, Link Diane Scott.
Highlights of Saturday’s activities were presentations on the chapter’s Strategic Plan,
vision for Links-Up for Success: Connecting through Mentoring umbrella program and facet planning for the upcoming calendar year.
Pasadena-Altadena Chapter President, Yvonne Hill shares, “This retreat was a wonderful time of fellowship with our Channel Islands Link Sisters as well as a productive planning session for our Links-Up for Success umbrella program. We have established our
Program calendar for the year and are excited to begin our sixth year of mentoring the
young ladies at John Muir High School.” The comprehensive planning day was topped
off with a health walk along the beach, ending the rejuvenation bonding weekend with a
seaside dinner in Oxnard's Harbor.
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Western Area Treasurer’s Chest
NATIONAL PRIORTY: FUND DEVELOPMENT AND
FISCAL RESPONSIBILITY
Ensure that the organization has adequate resources to support its strategic priorities at all levels. It
focuses on transparency, accountability and good stewardship.
As we set sail on a new fiscal year, please be mindful of our third National strategic priority as stated
above. The Financial Officers and staff of The Links, Incorporated and The Links Foundation, Incorporated, both at the National and Area levels are working diligently to assure that Chapters have the
essential and appropriate tools to successfully accomplish this priority and fulfill the mission of serving
the community.
The 2015 Revised Edition of the Financial Handbook will be posted on The Links, Incorporated website in the very near future. It will include the latest updated policies and procedures. In the interim,
please refer to the 2014 Edition or seek assistance from Link Diane Scott, Western Area Treasurer or
Link Marcia Page, Western Area Financial Secretary.
A finance webinar is being planned for mid-September, specifically targeted to Chapter Financial Officers, to begin review of the new manual, policies and procedures. Please be on the lookout for details.

Timeliness is Essential
September 15 is a very important date in the Finance Calendar. To avoid penalties, please observe
the following:

1.

The deadline for Chapter bonding is September 15, even if an extension is filed for the 990
form. Payments are to be submitted online. Please login to the Members Only Section to access Bonding Insurance at www.linksinc.org. The penalty for late filing is $500.00.

2.

The Form 990, Form 990EZ or Form 990N must be sent or postmarked no later than September 15th to the IRS and National Office. These forms may be downloaded from the IRS web
page (www.irs.gov).
Chapters can use the online member management
system to upload their Form 990. Please login to
Members Only Section at www.linksinc.org.
A late fee of $100 is assessed if Form 990 is
filed late. Federal penalties for failure to file can be
up to $20 per day, or 5% of gross receipts for the
year.
Chapters may file for an extension, but the approved
Form 990 extension must be forwarded to National
Headquarters by Sept 15th - Visit IRS website
www.irs.gov for more information.

3.

Beginning FY 2015-2016, September 15 is the deadline for submission of the Internal Audit
Certification Form, with Treasurer Year End Financial Report attached. The penalty for failure
to file on time is $500.00.
(CONTINUED ON PAGE 10)
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Western Area Treasurer’s Chest
(CONTINUED FROM PAGE 8)
For FY 2014-2015, utilize the procedures outlined in the 2014 Financial Handbook. You may
contact me to get the Internal Audit Template for your internal audit that is to be filed with your
Chapter financial documents.

4.

September 15 is the deadline for completion of chapter external audits. External audit reports
are to be filed with Chapter financial documents.

5.

September 15 is the deadline for Chapter Financial documents to be transitioned to the new
chapter treasurer by the outgoing treasurer.

Chapter Contracts
Many Chapters are planning fundraisers and other events that require contracts. In an effort to minimize financial exposure to The Links, Incorporated all chapter contracts $5,000.00 or greater must be
submitted to the Area Director and copied to the Area Treasurer for internal legal review prior to the
chapter President affixing her signature on the contract. Complete details are outlined in the Financial Handbook. Our two Western Area Link member volunteer attorneys who will review contracts are:
Valerie Lewis and Denise Davis

Chapter Fundraising and Development
The revised 2015 Links Foundation, Incorporated Handbook
is forthcoming. It will contain the new policies and procedures for utilizing the Foundation for fundraising, development and support of your charitable and educational programs. If you have scheduled a fundraiser that will take
place prior to February 28, 2016, please continue to use the
current policies that are stated in the 2014 Financial Handbook. We are in a transition phase and you will be kept apprised as we move forward to fully utilizing the Foundation.
Please be mindful that Chapters are 501(c)4 organizations, and as such, checks written to a Chapter
are not tax-deductible and a tax receipt cannot be issued.
If you have financial questions or wish to further explore procedures and practices, please feel free to
contact me at dscott@cadvium.net. Thank you for the work that you are doing on behalf of our treasured organization!
Diane Scott, Western Area Treasurer
The Links, Incorporated
626 422-3000 | dscott@cadvium.net
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Conference
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Western Area Contacts
Link Roxann Thomas Chargois
Western Area Director
wadirector17@gmail.com

Link Lorna Hankins, Vice Director
juryviewprez@aol.com

Link Pamela Fobbs, Program Coordinator
pamfobbs@aol.com

Link Diane Scott, Treasurer
dscott@cadvium.net

Link Veronica Spencer Austin, Strategic Planning
mclc.president@gmail.com

Link Karen Cole, Secretary
karencole_md@msn.com

Link Lucy Anderson, Parliamentarian
WAParliPro@gmail.com

Link Marcia Page, Financial Secretary
marcia.page@att.net

Link Yvette Mitchell, Technology
mitchye10@hotmail.com

Western Area Website: www.walinks.org
To submit information for The Chain, contact :
Link Marsha McFadden, Western Area Communications & PR Chair
mcmarsha@aol.com

Look For Us On
Social Media

