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Trustees present: Darrin Weatherspoon, Susan Zeigler, Jim Redlich, Kimberly Bares, Monica Drane, 
Karen Fort 
Trustees absent: Molly Rossow 
Staff present: The Rev. Adam Robersmith, Andrew Zallar 
Guests present: None.  
 
Darrin called the meeting to order at 7:08 and led the Board through the recitation of the covenant. Adam 
led check-in.  
 
Karen made a motion, seconded by Monica, to approve the January meeting minutes. Motion carried.  
 
Staff Reports Review and Discussion 

 Congregational Administrator’s Report – Written report submitted. The new membership software 
is being integrated and training will be forthcoming. The Board directed the Finance Committee to 
review the Illinois Arts Council’s grant requirements for Crossing Borders.  

 Minister’s Report – Written report submitted. Raquel will be working at the church on 
Wednesdays from now on instead of Saturdays. Adam has asked her to develop a proposal for 
providing more support to the Young Adult group. Adam commended Andrew on his great start. 
Gene Horcher has agreed to serve on the Nominating Committee. Jen Duston will be presented 
with a card and flowers in addition to a bonus in appreciation for her service. Elizabeth Harding 
will be asking to be affiliated with 2U as a Community Minister. There is no cost to 2U unless 
there are specific tasks or projects that we ask the Community Minister to complete. Seth Fisher 
will be ordained at People’s Church on Feb. 22; Adam will be participating in the ceremony.  

 DFD’s report – Written report submitted.  
 
Finance Review and Discussion 

 Treasurer’s Report: - Jim Redlich – Cash flow remains strong. Jim presented a schedule for the 
canvass and budget development. He then shared a document that outlines the process for 
tracking unfulfilled pledges, with which the Board generally concurred. Jim then presented a 
motion from the Finance Committee: 
 

The Board of Trustees of Second Unitarian Church resolves that the Building Fund retain a 

minimum balance of $15,000 that can only be used to address extraordinary emergencies, as 

determined by the Board of Trustees in conjunction with the Finance Committee.  If the Fund 

balance should fall below $15,000 when used for such emergencies, Second Unitarian Church 

will replenish the Fund to a balance of not less than $15,000 within a period not to exceed 12 

months.  

 

The motion carried with one dissenting vote.  

 Jim then moved on to discuss the budget. The overall budgeted income is increasing $53,722, or 
17.6% year-over-year. Of that amount, pledges are increasing 23%. It is unlikely that we will 
collect the full new member pledge amount budgeted for this year, so that number is reduced by 
$1500. Special gifts was increased by $500 to $950. The senior pastor’s salary is increased by 
$8,815 to bring Adam closer to the mid-point salary recommendation from the UUA as well as 
recognize that he has received excellent reviews and has not had a significant increase in 
compensation since he was hired. The budget includes funds for a substitute minister while Adam 
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is on sabbatical and also creates a sabbatical reserve for future sabbatical expenses. The music 
director compensation increases by $500 from $12,500 to $13,000 and the Director of Faith 
Development’s professional development expenses are increased from $1000 to $1500. The 
Congregational Administrator salary is accounted for in the new budget. The Building Sexton 
budget reflects pay of $15/hour for 10 hours/week. Staff support expenses are increase $3,135, 
or 4.5% year-over-year. In terms of administrative expenses, $250 is anticipated for payment of 
the website hosting fees, insurance premiums are increasing by $3,140 and budgeted 
administrative expenses are increasing $3,370 or 14.3% year-over-year. Regarding our building 
fees, gas expenses were higher than budgeted so this line item was increased by $2,160. The 
Building Fund will be replenished by $5000 in this budget. Generally, budgeted building and 
grounds expenses are increasing $7,675 or 18.3%. Music and Social Justice requested budget 
increases. Additional detail is needed from the Social Justice Committee. $1,200 was added to 
the budget for an audit of the church’s finances. $500 was put in reserves for ordination of new 
ministers; otherwise, budgeted association and community expenses decreased by $300 or 1.6% 
year-over-year. Jim offered to do some additional work to present more options for the Board to 
consider. The Board and Adam expressed their thanks and appreciation to Jackie and the 
Finance Committee for their excellent work  

 
There were no reports related to congregational health.   
 
There was no old business. 
 
There was no new business.  
 
A motion to adjourn the meeting was made by Roger, seconded by Susan, to adjourn the meeting at 
9:31pm. Motion carried unanimously.  


