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Board of Trustees present: Susan Zeigler, Tom Denio, Jim Redlich, Erin Rusmi, Darrin Weatherspoon, 
Roger Wykes, Molly Rossow 
 
Staff present: Andrew Zallar 
 
Guests present: none 
 
Absent: The Rev. Emmy Lou Belcher, Karen Fort 
 
Meeting Kick-off 

 Chair’s Welcome – Susan called the meeting to order at 7:10pm. The Board recited the covenant 
and checked in.  

 Darrin made a motion, seconded by Molly, to approve the October Board meeting minutes. The 
motion carried.  

 
Accompanist Agreement 

 Our piano accompanist resigned 

 The Music Committee drafted an updated accompanist contract, which the board reviewed and 
approved. 
 

Staff Reports Review and Discussion 

 Congregational Administrator’s Report 
o Andrew gave an update on the new software, Touchpoint. He concluded that the software 

is not user friendly, contains several glitches and issues, and is lacking in many of the key 
features we need, requiring extensive time and energy to work around. Andrew advocated 
that we end our subscription to Touchpoint and look for different software that will better 
meet our needs. The board agreed. Andrew has researched other church software, 
including Breeze. Darrin will draft requirement questions by the end of November, then the 
board will meet with stakeholders, including Raquel, council, and committees. The goal will 
be to have information collected and start a conversation about how to proceed in 
February, with new software implementation in FY2017 (July 2016.) 

o Andrew has been talking with a daycare owner who would like to move her whole business 
(M-F 8am-6pm) to 2U. The board agrees that this is a good idea, good use of our space 
during the week and source of income for the church. Andrew talked to Shauna 
Womeldorff, who will email a contact from Daniel’s daycare as a reference. Roger will also 
talk to Carey Farrell to ask for contacts. 

o Andrew is planning a membership purge of the 2U directory. 

 Minister’s Report – No report. 

 DFD’s report – Raquel submitted a written report.  
 
Update on Board Retreat Action Items 

 Susan is working with a group on a survey to line up with the canvas. The survey will include 
questions on demographics, talents, and interests at 2U. Later, they will work with COMS 
(Committee on Ministries) to inquire about members spiritual needs, both met and unmet. 

 
Safe Congregations Update 

 Melissa Staas accepted the board’s nomination to the Safe Congregations Committee 

 2-3 additional nominees are needed. We would especially like to nominate a person of color. 

 Erin will approach Darrick Jackson. 
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 We discussed the roles of Safe Congregations and COMS in addressing concerns about 
discrimination and identity-based bullying, as well as the possibility of a code of conduct, disruptive 
behavior response team, and right relations team as recommended by the UUA 

 The board came to the decision that if someone is unsatisfied with a COMS decision they should 
come to a board meeting to discuss. 

 
Adam’s First Service in February 

 The board decided there is not enough time and energy to plan a service while also working on the 
Evergreen Fest. We will find an alternative way to report back when Adam returns. 

 
Congregational Health 

 Council Report - Roger Wykes – Some folks at Council are very unhappy with recent liturgical 
changes. Roger suggested they go to COMS. 

 Building, Infrastructure, and Grounds (BIG) 
o In need of chair, additional members, and a volunteer who will inspect the building and 

point out issues and things in need of repair 
o Tree removal in December 
o Committee seeking design ideas for front garden 
o No winterizing will be done this year because we were told by knowledgeable people that 

it doesn’t do anything 
o Funds will be exhausted soon – we need to do a capital campaign within the next 1-2 years 

 Fundraising & Evergreen Fest 
o Special Gifts announcement will be sent out separate from the Evergreen Fest invitation 
o Three board members are donating toward the purchasing of new tables, which we will 

have by the day of the event 
o Silent Auction – yes, we are taking baked dessert donations 
o Erin and Susan will walk around coffee hour with clipboards this Sunday to sell tickets and 

sign people up for volunteering 
o Erin will ask other Chicago churches to post the flier and include it in their newsletters and 

orders of service 
o The schedule of the evening and people to ask to serve as MC were discussed 

 
Finance Review and Discussion 

 Treasurer’s Report: - Jim Redlich – The borrowed $3,000 has been returned to the Fleishman Fund. 
The committee has begun the 2016-2017 budget process and has been contacting committee 
chairs for their budget projections. Jim is trying to contact the bank to ask questions about our Fitts 
Trust Fund. 

 Tom made the following motion: “Pursuant to Section 1 of Article IX of the 2U Bylaws, the Board 
appoints Sam Williamson to the Endowment Committee.” Jim seconded and the motion carried. 

 Jim made the following motion: “Pursuant to Section 1 of Article IX of the 2U Bylaws, the Board 
appoints David Haeckel to the Endowment Committee.” Roger seconded and the motion carried. 

 
Governance and Policy 

 Jim made the following motion: “The Board adopts the revisions to the Employee Handbook as 
proposed and previously distributed to Board Member. The Congregational Administrator is 
authorized to produce the final revised version and to make any necessary typographical, 
grammatical, and formatting corrections consistent with the intent of the Board.” Roger seconded 
and the motion carried. 
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Old business 

  There was no old business.   
 
New business 

 There was no new business. 
 
Adjourn 

 Darrin made a motion, seconded by Susan, to adjourn the meeting. The motion carried. The 
meeting adjourned at 9:43pm.  

 

 


