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Board of Trustees present: Susan Zeigler, Jim Redlich, Erin Rusmi, Tom Denio, Roger Wykes, Molly 
Rossow 
 
Staff present: The Rev. Adam Robersmith, Andrew Zallar, the Rev. Emmy Lou Belcher 
 
Guests present: Mandie McGlynn and Mary-Helen Steindler 
 
Meeting Kick-off 

 Chair’s Welcome – Susan called the meeting to order at 7:04pm. The Board recited the covenant 
and Adam led the check-in.  

 Tom made a motion, seconded by Jim, to approve the July Board meeting minutes. The motion 
carried.  

 
Visitor(s) Presentations 

 Mandie McGlynn – Discussion of Possible Internship at 2U 
o Mandie is a student at Meadville Lombard Theological School. She is interested in 

interning at 2U 20 hours a week, for two years, starting September 2016. 
o She told us more about herself, including her story of how she was called to ministry, her 

interests, what she hopes to learn during her internship, and what she can bring to 2U. If 
she does her internship at 2U she would shadow Adam as well as working with and 
learning from Raquel and 2U’s community ministers. She is experienced in lay leadership 
development and is excited to collaborate and share her skills with us at 2U. 

o A motion was made by Molly, seconded by Roger, to go into executive session. The 
motion carried. (Executive session is used for confidential discussion and minutes are not 
recorded.) Tom motioned, seconded by Roger, to come out of executive session. The 
board supports continued conversation with Mandie in the spring, when Adam returns 
from sabbatical. 

 Mary-Helen Steindler – Presentation of 2016-2017 Canvas Outline and Timeline 
o Mary-Helen presented revisions to our stewardship campaign to make it more process 

driven, rather than personality driven – this includes documents to pass on to the next 
chair, job descriptions, and a timeline of actions to be taken on the stewardship campaign 
throughout the church year. 

o The new timeline starts earlier than we have previously, to a last-minute rushed feeling 
that has been present in the past. 

o Mary-Helen discussed increased communication between the finance committee, the 
church council, and the stewardship campaign. 

o Mary-Helen discussed the possibility of splitting the church into affinity groups (groups in 
which all members have something in common, for example, parents, young adults, etc.) 
Each canvasser would focus on a small group and hold an event for canvassing and 
having conversations about what they want to see in the church. This would take the 
place of the one-on-one conversations that the stewardship campaign has been using. 

o Mary-Helen introduced the idea of redesigning pledge cards each year, with a new theme 
and logo for each canvas. 

o She also discussed a change to the process of choosing canvassers. Currently each 
board member is required to serve as a canvasser and other canvassers volunteer 
themselves for the job. We discussed the benefits of a more intentional selection 
process, in which canvassers are chosen based on their skill set. We also called into 
question the requirement of board members to serve. 
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o Emmy Lou will train canvassers. The kick-off sermon for the canvas will be the third 
Sunday in February. 
 

Staff Reports Review and Discussion 

 Congregational Administrator’s Report – Andrew is awaiting continued work on the east planter, 
which is being removed to increase accessibility to the building for people with mobility 
disabilities. Weddings and other rentals of the 2U building are coming up. Jim will handle the 
AT&T billing issue we had discussed at last month’s board meeting. Andrew sent out pledge 
reminders and there is an option to pay online at 2U’s website. The new printer/copier that 
Andrew installed cut our printing and copying expenses by 25%. Andrew is working on a new 
software database. Some features that will be included are a time and talent survey for new 
members and adding photos to the directory.  

 Minister’s Report – Adam is preparing for sabbatical. He has a contact with someone who can 
make us a new membership book, to be funded by private donations. Adam read part of Hannah 
Hill’s letter about the Midwest Youth Leadership School, which she attended this summer. Adam 
reminded us not to contact him while he is on sabbatical. Emmy Lou and Susan together will 
decide if there’s need to contact Adam, and if so, which one of them will do it.  

 DFD’s report – Raquel submitted a written report.  
 
Finance Review and Discussion 

 Treasurer’s Report: - Jim Redlich 
o Cashflow issue discussed at June and July board meetings was resolved by borrowing 

from the Fleishman reserve. 
o Jim checked in with late pledges. 
o Jim made the following motion: “$20,000 was transferred from the Fleishman reserve 

fund to the operating account to address a short-term cash flow situation. The Treasurer 
is directed to facilitate a $3,000 reimbursement from the operating account to the 
Fleishman reserve fund at the earliest appropriate time. The remaining $17,000 of the 
original $20,000 transfer shall be held in the operating account for the sole purpose of 
covering the previously authorized sabbatical minister expenses.” The motion was 
seconded by Roger and when put to a vote the motion carried. 

o Jim made the following motion: “Jackie Dienstag, with assistance of the Finance 
Committee and others as she deems appropriate, is authorized to conduct an internal 
financial review of the financial records of the Second Unitarian Church.” The motion was 
seconded by Tom and the motion carried. 

o Jim will reorganize financial documents on the database. Documents for planned giving 
(including 2U in someone’s will) will be uploaded to Google Docs with a hard copy in 
Adam’s office. 

o Tom updated us on the planned giving campaign. We discussed the possibility of putting 
something in the order of service or sending out a mailing. 

o The special gifts campaign needs new spearheaders. 
 
Nominating Committee 

 We discussed the need to appoint one additional board member. A motion was made by Tom, 
seconded by Molly, to approve all potential members on an ordered list. The motion carried. 
Susan will make calls and report back to the board and nominating committee. 
 

Congregational Health 

 The 2015 Involvement Fair is schedule to take place September 27 after service. 
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 Susan will be the board liaison for the Nominating Committee. Tom will be the board liaison for 
the Buildings, Infrastructure, and Grounds Committee. A board liaison for the Fundraising 
Committee will be determined by the Finance Committee. 

 
Governance and Policy 

 Susan and Jim will work on updates to HR policies. 
 

Old business 

  The board retreat is tentatively scheduled for October 17, 9am-1pm. 
 
 
New business 

 No new business. 
 
Adjourn 

 Roger made a motion, seconded by Molly, to adjourn the meeting. The motion carried. The 
meeting adjourned at 9:57pm.  

 

 


