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Attendees 

Trustee Attending (Y/N) Trustee Attending(Y/N) 

Susan Zeigler, Chair Y Darrin Weatherspoon, Past Chair Y 

Tom Denio, Chair Elect Y Roger Wykes, Council Chair Y 

Jim Redlich, Treasurer Y Karen Fort, Trustee N 

Erin Rusmi, Secretary Y Molly Rossow, Trustee Y 

Staff Attending (Y/N) Staff Attending 
(Y/N) 

Rev. Adam Robersmith Y Andrew Zallar,   
Congregational Administrator:  

Y 

 
Guests present: Dan Lewis, Mary-Helen Steindler, and Dana Hill (incoming board members) 
 
Meeting Kick-off 

 Susan called the meeting to order at 7:16pm and delivered the Chair’s Welcome 

 The board shared a recitation of the covenant 

 Check-in was led by Adam 

 Tom moves that we approve the minutes with three edits that Andrew noted. Molly seconds. The 
motion carries with one abstention. 

 Review agenda 
 
Finance Review and Discussion 

 Treasurer’s Report 
o Shortfall in recent pledge income and increase in rental income 
o We should be able to pay our Fair Share to the UUA by June. Due to a surplus we will 

pay half our Fair Share, which is more than we budgeted for. 
o We haven’t withdrawn the Building Fund although we have authorized up to $7,500 for 

electrical work and landscaping 
o We got some late pledges 

 Jim reviewed the summary of financials and budget spreadsheet for the Annual Meeting. These 
documents will be handed out at the Annual Meeting on Sunday and emailed to the congregation 
tomorrow. Highlights of next year’s budget include: 

o New Music Director will be hired in September 
o New DFD hours will drop from 20 to 15 
o Congregational Administrator and Minister salary increase to get closer to midpoint 
o Building expenses drop from $15,000 to $7,000; building reserves eliminated 
o Fair Share drops from $9,158 to $4,827 
o Community Association dues (Community Renewal Society and ONE Northside) dropped 

from budget and moved to plate sharing 

 Tom moves that we approve the proposed budget with the addition of $100 for the bookstore and 
the formatting changes we discussed. Darrin seconds. The motion carries unanimously. 

 We reviewed the flooding in the basement due to sump pump failure and need to hire a plumber 
to reroute pipes for $3,600. We will take the $3,600 out of the operating fund. 

 
Organization of “The Cloud” 

 Susan moves to allow Jim Redlich to continue organization of documents on the 2U Cloud until 
December 31, 2016, or until the project is completed, whichever comes first. Molly seconds. 
Motion carried unanimously. 

o Molly suggested putting approving policies for documents on the agenda and having 
backups for documents. We will do this next month. 
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Staff Reports Review and Discussion (20 minutes) 

 Congregational Administrator’s Report 
o Andrew submitted written annual report. 

 Minister’s Report  
o Adam submitted written annual report. 

 DFD’s Report 
o Raquel submitted a written annual report. 

 Board Chat Feedback 
o Questions and concerns were expressed about the ethics of what the Fitts Fund is 

invested in. Jim offered to connect people to a 50 page document detailing where the 
money is invested and connecting people to the bank where the account is held. 

o A suggestion was made to have an additional town hall in January, at the beginning of 
the canvas. 

o A suggestion was made for individuals to have an option to contribute specifically to the 
UUA, MidAmerica Region, and CAUCC to make up for loss in Fair Share. This would be 
accompanied with an education component about what these organizations do and how 
the church pays dues. 
  

Update on Board Retreat Action Items 

 Update on Time and Talent survey – nothing new 

 Update on Marketing Committee 
o Next Meeting Sunday, May 22, 2016  

 
Congregational Health  

 Council Report – Roger – Council awards will be presented Sunday 

 Committee/Other Church Group BoT Liaison updates 
o BIG – Tom – Lew gave tour of loft last month. Electrician did the wiring. Lew spray 

painted steel pipes to blend in, changed lights to LED in sanctuary, working on replacing 
dead light cans in loft and adding lighting to stairwell. Board had approved line item for 
landscaping. Monica is planning to plant in the summer and organize volunteers for 
weeding. She is working with a professional and thinks the front yard will be done this 
year and the back yard will be done next year. 

o Fundraising/Marketing – Susan 
 Next meeting on Sunday, May 22, 2016, after the service 

o Nominating – Susan – great slate for next year 
 
Annual Meeting Agenda Review 

 We approved the agenda and roles for Sunday. 
 
Governance and Policy 
 
Old business 
 
New business 

 At the June or July board meeting, Mary-Helen will present on the canvas. 

 Jim will present on the Illinois Gun Violence Prevention Coalition at the June meeting. 
 
Adjourn 

 Jim moved to adjourn the meeting at 9:01pm. Darrin seconded. The motion carried unanimously. 
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2U Covenant: 
We covenant to build a community that challenges us to grow and empowers us to honor the truth within 
ourselves. We will be generous with our gifts and honest in our communication, holding faithful to a love 
that embraces both diversity and conflict. Called by our living tradition, we will nurture spirituality within a 
vision of the eternal, living out our inner convictions through struggles for justice and acts of compassion. 


