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Trustees Present: Susan Zeigler, Jim Redlich, Kimberly Bares, Darrin Weatherspoon, Roger Wykes, 
Karen Fort, Molly Rossow 
 
Staff Present: The Rev. Adam Robersmith, Andrew Zallar 
 
Guests Present: The Rev. Elizabeth Harding 
 
Darrin called the meeting to order at 7:05pm. Adam led the recitation of the covenant and check-ins of 
those present.  
 
The minutes from the March meeting were reviewed. Karen made a motion, seconded by Molly, to approve 
the minutes as submitted. The meeting passed with one abstention.  
 
Staff Reports Review and Discussion 

 Congregational Administrator’s Report - Andrew reviewed his written report. He is working on a 
number of building issues along with the chair of the Buildings and Grounds committee. Of special 
note is the need to repair the main side door as the crossbar has failed. A stopgap measure was 
implemented with the placement of a deadbolt; a new crossbar will be installed at a cost of $600. 
Andrew is supporting the canvass process, is responding to and booking church rentals, has met 
with the new Night Ministry volunteer leader, is working on the new membership software and has 
been communicating with members of the Finance Committee to resolve outstanding questions.  

 It was noted that Andrew Zallar does not have access to the church accounts Jim made a motion, 
seconded by Roger, that authorized completing all necessary paperwork and authorized the 
deletion of Jennifer Duston, former Office Administrator, as a signer on the Byline Bank accounts 
(Operating Account, Building Fund and Minister’s Discretionary Fund) and that Andrew Zallar, the 
current Congregational Administrator, be added, with full access to the accounts, including 
signatory authority, debit card usage and depository authority. The motion carried.  

 Minister’s Report – Adam reported that he has been asked to contribute a chapter to a UUA new 
book on climate change, with his chapter titled “Maintaining Hope in the Face of Despair.” Our 
website has been updated with member testimonials, including videos. Susan offered to liaise with 
the Nominating Committee for filling open Trustee and other leadership positions. Adam suggested 
that next year, the Board might want to identify a few members who are skilled in leadership 
development to assist in identifying potential leaders within the church. Adam requested that 
Trustees review his draft of the background document that he created for strategic planning 
purposes. We need to confirm a timeline and establish a Search Team for the Sabbatical Minister 
before the search can get underway. The Board confirmed that the Search Team will consist of 
Adam, Susan and Molly. There have been no ongoing issues with members accessing the building 
inappropriately.  

 DFD’s report – Written report submitted.  
 
2015 Pledge Drive Update 

 General Update – Andrew provided an update on the pledge drive, reporting that we have raised 
approximately 64% of our goal. Trustees talked about strategies to reach “canvassees” without 
being perceived as a nuisance or intrusive.  
 

Finance Review and Discussion 

 Treasurer’s Report - Jim Redlich presented current financial information. Larry L. researched 
whether 2U needed to become an official 501C3 organization. At this point, the Finance Committee 
does not believe it is necessary. Jim reminded the Board that it is charged with selecting an auditor 
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to conduct an audit of the church’s financial statements of book of accounts each fiscal year. Jim 
suggested that we conduct an Internal Financial Review. Susan mentioned that she knows 
someone who is a retired CPA who might be willing to donate his time. The Board agreed that it 
should proceed with an Internal Financial Review and will continue this conversation in subsequent 
meetings. For Planned Giving, Jackie recommended that there be an annual announcement or 
reminder about estate planning and planned giving for the church.  
 

 Budget Review – The Board discussed that more specific budgeting would occur next month, once 
all pledge cards have been received and accounted. Jim and Jackie will forecast the best budget 
based on the results of the pledge campaign.  

 
Visitor Presentation 

 The Rev. Elizabeth Harding, A.M., M.Div. (Community Minister Affiliation Request) – 
Elizabeth was raised at 2U, was ordained at 2U in 2007 and has served a congregation and 
as hospice chaplain. She is currently a bereavement counselor. She is asking to be affiliated 
with 2U as a Community Minister. She will then move toward final fellowship with the UUA. 
Adam indicated his full support for affiliating Elizabeth as a Community Minister. Elizabeth 
has provided support to Adam and 2U in the past with preaching on Sundays, performing 
weddings, etc. Elizabeth needs to convene her own Committee on Ministry as part of the 
evaluation requirement for final fellowship with the UUA. Kimberly made a motion, seconded 
by Karen, that the Board approve Elizabeth’s request to affiliate with Second Unitarian 
Church as a Community Minister. The motion passed unanimously. Adam agreed to follow 
up with Elizabeth and Andrew to update the website with Elizabeth’s information.  

 
Congregational Health (Priority items only this month) 

 Committee BoT Liaison updates (only if needed) 
o Replacement of Hospitality Chair Christine Hennessey needed as of June 1. Roger is 

currently reaching out to candidates.  
 

 New Member Updates (as of July 1, 2014):  
o New Members 12 (0 in March). 

 
Old business – There was no old business.  
 
New business – Susan asked about the structure of the annual meeting in order to understand the flow 
and expectations. Darrin shared that he received the previous year’s annual meeting materials from Monica 
and would share them with the Board shortly. Jim announced that he will be leading the Board chats for the 
next two chats in order to be available to answer questions about the budget. Adam suggested to Andrew 
that we promote one of the Board chats as a “town hall.” 
 
Adjourn – Jim made a motion to adjourn the Board meeting, seconded by Roger. The motion carried and 
the meeting adjourned at 8:59pm.  
 

 


