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Maintaining good health should not be a luxury for only those who can afford it. Filling a 

prescription should not depend on monthly household bills. Yet many residents of 

Laramie County face tough choices when they need medication to treat a sudden illness 

or manage a chronic condition. Consider the small business owner who suffers a 

catastrophic health event that devastates his finances and his ability to work. Or the 

woman who requires several costly medications to control her diabetes and asthma.  

In 2010 HealthWorks took on the Laramie County Centralized Pharmacy to provide low-

cost or no-cost medications to residents who otherwise can’t afford them. Now known 

as the HealthWorks Pharmacy, the program partners with Wyoming's Medication 

Donation Program to receive and dispense medications that would otherwise go to 

waste. The pharmacy also includes the Prescription Assistance Program (PAP), which 

coordinates the application process for patients to receive free medications from 

pharmaceutical companies. This integrated program of HealthWorks is generously 

supported by United Way of 

Laramie County, the 

Wyoming Department of 

Health, Cheyenne Regional 

Medical Center, and client 

and community donations. 

Since its inception the 

HealthWorks pharmacy has 

helped hundreds of residents 

manage and improve their 

health. In its first five years 

the pharmacy provided more 

than $1.63 million in free 

prescription medications, 

over-the-counter products, personal care items, nutritionals, and other supplies and 

equipment. Last year alone, 1,190 patients received medications from donated stock, 

while 597 received medications for chronic conditions through the Prescription 

Assistance Program.  

HealthWorks exists to bring exceptional care to everyone who needs it. A Federally 

Qualified Health Center and Patient-Centered Medical Home, HealthWorks delivers 

high quality, culturally sensitive comprehensive primary care regardless of ability to pay. 

HealthWorks Pharmacy Staff 



Because prescription medications are integral to achieving and maintaining good health 

for many people, HealthWorks joined this community pharmacy collaboration to ensure 

all patients get the medicine they need.  

Pharmacist Bill Keenan, R.Ph., has been with the pharmacy since the beginning: “We 

started in a converted office that was about the size of a single car garage and we 

shared space with the medication donation program. We looked for efficiencies 

anywhere we could find them and it was truly an exciting time. We were encouraged to 

develop bold and novel techniques to deliver excellent pharmaceutical care while 

maximizing scarce resources. Most doctors were very supportive and open to 

reasonable therapy changes using donated products. We were able to integrate the 

Prescription Assistance Program into pharmacy workflow. The move to HealthWorks 

provided a lot more space and also allowed us to use the FQHC’s intake software and 

personnel so pharmacy staff could focus on providing medication solutions to qualified 

candidates. Our goal was to develop a program that would benefit the entire community 

regardless of ability to pay or choice of physician. We looked for similar programs that 

we could emulate but there just aren’t many similar programs with a professional staff 

that are dedicated to serving an entire community and not just the patients of a 

particular FQHC. Now our program is the model for others to emulate and we are happy 

to share both our successes and failures. A key component has been the willingness of 

grantors like Cheyenne Regional and United Way to allow us to serve the entire 

community and to operate without generating a lot of revenue.” 

Dr. Matthew Hagemeyer, HealthWorks’ Medical Director, believes the onsite pharmacy 

and the Prescription Assistance Program provide unique resources to the clinic’s 

providers as they work with patients to treat complex chronic conditions. “Our ability to 

consult with pharmacists on an ‘as-needed’ basis when patients are struggling with their 

medication regimens allows us to more easily and quickly prescribe therapeutic 

substitutions for medications. In addition, I sometimes have local specialists refer 

patients to me if they need expensive treatment, such as for Hepatitis C infection, 

because they know I have access to resources through the Prescription Assistance 

Program that they don’t have,” he explains.  

Echoing the benefits of provider-pharmacist collaboration made possible by the onsite 

HealthWorks pharmacy, Pharmacist in Charge Kristen Lovas, R.Ph., adds: “We, as 

pharmacists, are able to establish trusting relationships with providers. Instead of having 

to call them when we need to consult about a patient or prescription, we can walk into 

their offices and get issues resolved for patients more effectively and much faster 

compared to a commercial, retail environment. On the flip side, our providers are able to 

ask us for input when they need it, which means they are utilizing pharmacists more 

than most providers do. Overall, the result is better patient care because of the 

collaboration between clinic and pharmacy.” 



Though the numbers of patients and prescriptions are impressive, the real success of 

this program resonates with each individual HealthWorks serves. For example, a female 

HealthWorks patient requires Hizentra, a very expensive immune globulin injection. It is 

critical that Hizentra therapy continue uninterrupted once it is started. But in this case, 

the patient’s insurance was denying her refill. While the pharmacy where she normally 

filled the prescription was in the process of appealing the rejection, she was quickly 

running out of medication. HealthWorks was able to fill a 30-day supply of Hizentra from 

donated stock so she could continue her therapy until the insurance claim was resolved, 

maintaining her treatment plan and protecting her health. In another example, a 62-

year-old patient does not qualify for Medicaid, is not yet eligible for Medicare, and 

cannot afford a plan under the Affordable Care Act. His chronic obstructive pulmonary 

disease requires expensive inhalers every month, but his financial situation prevents 

him from consistently filling this medication. HealthWorks provides inhalers to this 

patient free-of-charge through the Prescription Assistance Program and donated stock.  

These patients are not alone; similar scenarios echo through many families in Laramie 

County. Nearly a quarter of the County’s residents have no health insurance, despite 

the advent of the Affordable Care Act. Even when residents obtain insurance, it often 

comes high deductibles that are prohibitively expensive. Optimal health is only possible 

when all aspects of care are available. HealthWorks and collaborating partners have 

removed one more barrier to good health by making pharmacy services accessible to 

the entire community.  


